
 

www.landsar.org.nz 

0 

 

 

  



 

www.landsar.org.nz 

1 

 

 

  

 

 

 

 

 

Annual 

Report 

2021-2022 

 

New Zealand Land Search 

and Rescue Group 

 

PO Box 13182 

Christchurch 8141 

www.landsar.org.nz 

 

 

Charity Registration 

Number CC56750 

 



 

www.landsar.org.nz 

2 

Land Search and Rescue New Zealand 
 

Annual Report 2021-2022 

 

Contents 

3. Welcome from our Board Chair and Chief Executive 

6. Mission Statement 

7. Results 

8. Board and Life Members 

9. National Support staff 

10. Groups Map 

11. Group Support 

14. Volunteer Support 

16. Health, Safety & Wellbeing 

19. Training 

22. Fundraising & Marketing 

23. Safer Walking / WanderSearch 

25. Cave Search and Rescue 

27. Canyon Search and Rescue 

29. Search Dogs 

31. Honours and Awards 

33. New Zealand Search and Rescue (NZSAR) 

35. New Zealand Police 

37. Rescue Coordination Centre New Zealand (RCCNZ) 

39. Mountain Safety Council (MSC)  

40. Our Strategic Initiatives  

41. Words from our sponsors 

43. Words from our donors 

44. Financial Statements 

 

 

 

Inside front cover photo by Shanan Fraser. 

Inside back cover photo by Grant Prattley. 



 

www.landsar.org.nz 

3 

Welcome from the Board and Chief Executive 
 

On behalf of the Board, National Support staff, and all our members, it is a great privilege to introduce 

New Zealand Land Search and Rescue's 2021-2022 Annual Report. 

 

It has been another busy year providing Search and Rescue services to the lost, missing and injured 

throughout New Zealand. Between 1st July 2021 and 30th June 2022, Land Search and Rescue 

volunteers were involved in 373 Search and Rescue Operations and 2 Civil Defence Operations (up 

18% on last year), bringing home 364 people and committing a combined 100,345 volunteer hours to 

Search and Rescue activities.  

 

  

Brent Hollow, Tautuku Cup. 

 

Land Search and Rescue is the national volunteer organisation that provides Land Search and Rescue 

support services to the Coordinating Authorities (New Zealand Police and Rescue Coordination Centre 

New Zealand) to locate and recover lost, missing, and injured people over New Zealand.  

 

Land Search and Rescue volunteers operate in suburban, urban, wilderness and rural areas, including 

regional and forest parks, mountains, shorelines, rivers, canyons, and caves. 

 

Land Search and Rescue is a registered charitable entity with over 3,500 trained Search and Rescue 

volunteers who are members of our local Groups covering the length and breadth of the country. There 

are also specialist teams, such as Search Dogs, Cave Search and Rescue, Alpine Cliff Rescue, Canyon 

Search and Rescue and River Search and Rescue, operating on a local or regional basis, where their 
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skills are needed. Land Search and Rescue volunteers also can manage and search for known 

wanderers who suffer from cognitive impairments such as dementia or autism.  

 

The National Support staff directly delivered over $1M of equipment, over $400k in Group/specialist 

team grants, $318K travel/accommodation assistance and over $1M in volunteer training. A staggering 

12% increase on last year. 

 

 

 

Land Search and Rescue National Support staff primarily exist to meet the needs of Groups and the 

volunteers within them, so this year's Group Support survey was critical for us to check that expectations 

are being met. Most of the feedback was very positive (87%), which has been very heartening for the 

Group Support Officers and serves an important purpose, in keeping up the level of commitment to 

support services that are already well received. We will work towards achieving improvements where 

the survey indicated that progress could be made.  

 

Land Search and Rescue delivered 165 training events for 1,576 Land Search and Rescue volunteers, 

all during the pandemic (10 weeks of Delta lockdown and recovery and Omicron outbreak). All with 

exceptional feedback, a testament to the value of internalising training and the team's focus on meeting 

our Groups and external stakeholders' training expectations. Additionally, and in conjunction with New 

Zealand Police and Rescue Coordination Centre New Zealand, we redeveloped our competency 

framework and deployed tools to make a future competency recording more straightforward and 

accurate. 

 

Internally, Land Search and Rescue's robust accounting processes continue to provide our stakeholders 

and membership with transparency and improved financial management (see the attached financial 

report, credit going to the accounts team for a job well done in bringing this all together and for the first-

class practices throughout the year). Once again, this year's financial results show the efficiency and 

maximisation of funds available to support Land Search and Rescues Groups and Volunteers. 
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Our professional Health, Safety, and Wellbeing Advisor lead’s our commitment to keeping ourselves 

safe. This role has enabled us to continue to develop a very successful Safety Management System 

(audited by KPMG with an effective rating). Within our Safety Management System our Membership 

Wellbeing program, continues to provide support and show’s our ongoing commitment to our 

volunteers/staff mental wellbeing as well as their safety.  

 

The Fundraising and Marketing team continue to represent the organisation well with some very 

successful sponsorship, fundraising, member discounts, giveaways, and donations from numerous 

sources across the country (and some internationally). New Zealand Land Search and Rescue is proud 

and incredibly grateful to Waitomo Group, PGG Wrightson Ltd, Garmin and M2 Overland for their 

ongoing direct support.  

 

This year, the Volunteer Support Advisor was able to implement several programs aimed at supporting 

our 3,500 volunteers, including recruitment/induction, whānau, and valued employer support programs. 

In addition, this year saw the first LeadSAR program as we continue to invest in our future leaders. We 

also conducted internal research into our Diversity, Inclusion, and Sustainability, which outlines several 

opportunities for us moving forward. 

 

Finally, we must acknowledge the efforts of all our volunteers, their families, employers, our National 

Support staff, donors, supporters, and partner organisations. Thank you for all your hard work and 

contributions. Your dedication is greatly appreciated, and your achievements are making a real 

difference in our local communities and the ongoing mission of New Zealand Land Search and Rescue 

Inc. 

 

Carl McOnie, Land Search and Rescue Chief Executive and Graham Pomeroy, Land Search and 

Rescue Chair. 
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Mission Statement 
Our Vision, Mission, Purpose, and Values 

 

Land Search and Rescue Vision statement: 

We are Land Search and Rescue – Everywhere for Everyone 

 

Land Search and Rescue Mission: 

Providing Land Search and Rescue assistance to the lost, missing and injured 

 

Land Search and Rescue Purpose statement: 

Land Search and Rescue primary objectives are to: 

❖ Provide effective and efficient Land Search and Rescue capability throughout New Zealand in 

collaboration with the New Zealand Police, Rescue Coordination Centre, and other agencies as 

required, consistent with New Zealand Land Search and Rescue Inc approved standards. 

 

❖ Further the education of the public of New Zealand in matters related to Search and Rescue.  

 

❖ Provide education, training and assessment in Land-based Search and Rescue and emergency 

management. 

 

❖ Provide internationally recognised, effective, and efficient operational Land Search and Rescue 

throughout New Zealand at a standard equal to or better than international best practice. 

 

Values Key Message Concept Value to Stakeholders 

Voluntary Service We do not charge for Land Search and 

Rescue services. 

Trained, competent professional volunteers 

providing Land Search and Rescue support to 

coordinating authorities. Our motivation is altruism 

and the desire to give something back to our wider 

communities. 

Independence We act in the interest of the missing 

person. 

As a not-for-profit NGO, we have no commercial or 

political agenda. Our primary interest is to assist 

the lost, missing, or injured subject and their 

whānau. 

Impartiality We offer our services equally to all. We treat all lost, missing or injured the same 

regardless of country of origin, race, religion, 

ethnicity, or the reason they are lost missing or 

injured – every life is worth our service. 
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Results 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

  

2021/22 

Category 1 operations 332 

Category 2 operations 41 

Civil Defence Operations 2 

Total operations 375 

Volunteers used during Search 

and Rescue operation 

4031 

Volunteer hours during Search 

and Rescue operation 

19624 

  
 

Lives saved 28 

Lives rescued 125 

Persons assisted (Search and 

Rescue operation) 

159 

Lives perished 52 

Self-assisted or not 

located/recoverable 

88 

People at risk 452 

  
 

Persons assisted (Civil Defence) 2000 

Total people at risk 2364 
  

  2021/22 

Operations 19624 

Search and Rescue exercise 

/Training 

50004 

Administration 25770 

Prevention 842 

WanderSearch 2618 

Civil Defence 1487 

Total hours 100345 
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The Board 
 

 

 

 

 

Life members 
 

2006- Roger Barrowclough (deceased) 

2007- Roscoe Tait 

2009- Tom Clarkson 

2010- Roger Bates 

2015- Dave Erson 

2016- Patricia Moller 
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The National Support staff 
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Groups map 
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Group Support 
 

2021/22 was the first full year for our expanded Group Support team.  A particular focus for Group 

Support Officers (GSO) was to build their relationships with Groups and Teams and to be of service in 

as many ways as possible.   

 

There were some challenges, with Covid-19 restrictions limiting GSO travel for much of the first half of 

the year, but there were also some good highlights. 

 

 

Canterbury SAREX, Tania Seward. 

 

As noted elsewhere in this Annual Report, it was a record year for the total value of Land Search and 

Rescue equipment nationally funded and provided to Groups, as well as for the amount of logistical 

support for members attending formal training. A lot of work went into organising the 2021 Land Search 

and Rescue Hui, which ultimately proved unfeasible to go ahead with, in the wake of the Delta outbreak. 

We did run very successful North Island and South Island Group representative meetings in May and 

June. These provided a forum for sharing key information and discussing the preferred way forward in 

respect of some national issues.  

 

The build and testing phases of the Long-Range Digital Radio trial were largely completed, despite 

many trial opportunities being postponed or lost, due to the impact of Covid-19 on regional Search and 

Rescue exercises (SAREx). Garmin sponsored InReach (satellite messaging) units were widely 

distributed to Groups, and we also undertook an evaluation of new Starlink satellite internet terminals 

for remote connectivity. We expect to migrate all of our satellite internet provisioning to Starlink in the 

coming year. 
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Regional SAREX, Lower South Island, Johnny Franklin. 

 

Group Support Officer work is a mixture of that which is seen and many other tasks that go on behind 

the scenes. This year we implemented an activity recording system that provides excellent visibility of 

the full range of support and services that GSOs are involved in. Being able to quantify how and where 

GSO time is being used allows us to make better decisions on how we can deliver the most value. 

 

Group Support Officer Activity Data for July 2022 

 

 

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&reportObjectId=1749b1d9-2455-4b5d-9e83-3d369c1ad9ca&ctid=2636f324-1d53-4fd0-9f6d-f8b500055f83&reportPage=ReportSection&pbi_source=copyvisualimage
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In tandem with this quantitative recording, we also sought feedback from all Group committee members, 

on how satisfied they are with the Group Support service and any suggested changes. We thank all 

those who completed the Group Support satisfaction survey. The results were very positive whilst also 

highlighting a few areas where we can make further improvements. 

 

 

Group Support is a significant investment for our organisation. We are more focused, than ever, on 

ensuring that our work fully enables the efforts and commitment of the members of New Zealand Land 

Search and Rescue. 

Mike Ambrose, Land Search and Rescue Group Support Manager. 
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Volunteer Support 
 

Although the Volunteer Survey came towards the end of the reporting year, it has nonetheless reinforced 

the work that has preceded it. The Volunteer Survey indicated that Land Search and Rescue’s volunteer 

workforce was in a good place generally, but there were a few areas which could do with some attention.  

 

Two of these areas were whānau recognition and employer recognition. In the reporting period, Land 

Search and Rescue is assisting whānau recognition by providing grants to Groups to support whānau 

events. 46 Groups applied for and received the grant. An information guide has been created to share 

with whānau, outlining what to expect from a whānau member volunteering. Land Search and Rescue 

has also been able to extend the coverage of its Member Assistance Program (Instep) to include close 

whānau members.  

 

The Valued Employer Programme has been established to recognise and thank the employers of 

volunteers. Valued employers (those who agree to release volunteers for Search and Rescue 

operations) receive a pack recognising their support of Land Search and Rescue, and Groups receive 

a grant to support events to host their valued employers.  

 

The future leader programme, LeadSAR, welcomed its first cohort of ten future leaders and five mentors 

at the beginning of their 2-year programme. Despite delays inflicted by Covid-19, the programme has 

managed to get under way and has conducted numerous online Hui, e-learning workbooks and a 

weekend training event. Land Search and Rescue is very grateful for the additional support from Fenix 

and Mountain Adventure for making the LeadSAR programme reach its full potential.  

 

 

The Diversity, Inclusion, Sustainability report was published in the third quarter of the reporting period. 

This report recognises the importance of having a diverse volunteer workforce and makes 
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recommendations for Land Search and Rescue to become a more welcoming and inclusive 

organisation, better able to attract the very best volunteers, irrespective of their background. The Board 

has accepted the report and its recommendations. An Inclusivity Advisory Group will form in the next 

reporting period to progress the recommendations.  

 

In the 12 months, Land Search and Rescue welcomed 231 new volunteers (269 in the previous period). 

35% were women. Since November 2021 we have been able to monitor potential volunteer enquiries 

from the Land Search and Rescue website. During that time, we have received 444 enquiries to join 

Land Search and Rescue, of which 38% were women. We have avoided national recruiting campaigns 

but have had great success directly supporting Groups in locally recruiting new volunteers, whether that 

is campaigns for Groups with low numbers or targeting individual roles. Recruiting and interest in joining 

Land Search and Rescue remains positive and sustainable.  

 

We introduced a guide for recruitment and induction. This provides advice to Groups on how to attract 

and induct volunteers. Part of the package includes an Induction Booklet, that Groups can create to 

meet their own needs, and a series of online e-learning courses that introduce volunteers to Land 

Search and Rescue. In the next reporting period, we plan to expand the e-learning Hub to all volunteers, 

across all Groups and provide additional courses.  

 

The Incorporated Societies Act 2022 passed into law. It will have an impact on New Zealand Land 

Search and Rescue Inc and Groups and will result changes to rules at the national and Group level. 

These changes present an opportunity to update the Groups’ rules, create consistency and adopt 

governance best practices. Land Search and Rescue has initiated a plan, which includes developing a 

template for Group rules and assisting Groups to either become Incorporated Societies or reregister.   

 

Johnny Franklin, Land Search and Rescue Group Support Advisor. 
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Health, Safety and Wellbeing 
 

It’s been a busy year for Health, Safety and Wellbeing and it’s been rewarding to see it continue to 

remain a priority across the membership.  

 

The value of the establishment of the National Health, Safety and Wellbeing Advisor role was highlighted 

this year as we dealt with the New Zealand Covid-19 pandemic response and continued to see 

improvement across Member Wellbeing and the Safety Management System (SMS). 

 

The past year involved a lot of work in responding to how the New Zealand Government was fluid in 

managing the response to the Covid-19 pandemic. This saw the introduction and implementation of 

Covid-19 vaccination standards and policies for both the National Support staff and the membership. 

We ensured we followed best practices by undertaking risk assessments and following all governmental 

guidance. Operational safety advisories and medical guidelines were updated and changed with the 

fluidity of the government’s response to Covid-19. The efforts from the membership to ensure their 

safety during these times didn’t go unnoticed by the National Support staff, so a big thank you for your 

cooperation during those challenging times.  

 

The Member Wellbeing Programme which focuses on looking after the psychological wellbeing of the 

membership was another primary focus throughout the past year. We’ve seen some great achievements 

in this space since it was introduced in late 2020. A key aspect of the programme is the psychological 

wellbeing educational courses, known as the Member Wellbeing Workshops, which focus on mental 

health awareness including resilience, self-care, coping skills, recognising warning signs, and the 

importance of seeking help early. We’ve seen great uptake in this workshop, and we’ve successfully 

delivered 16 courses from 2020 to end of year 2021/22. There is continued buy-in by the membership 

for this course and we have approximately 11 that are scheduled or have already run for the 2022/23 

calendar year.  
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Search and Rescue Operation, Westcoast, Sue Walsh. 

 

We acknowledged how important the educational part of mental health/wellbeing is for the membership 

and in May 2022 we created a mini workshop/ session to enable a wider reach to the membership. 

These Member Wellbeing introduction sessions are a short 1.5-2-hour introductory session that can be 

delivered during a Groups nightly training session. We’ve seen a large request and uptake for these 

short sessions leading into this calendar year.  

 

Another aspect of the Member Wellbeing Programme is the professional support available to the 

membership through the Member Assistance Programme (MAP) with Instep. The MAP allows members 

and their immediate whānau to access free confidential support for help with trauma, fatigue, grief, 

relationships, and other distressing problems they may experience. Also provided by Instep and 

introduced in October 2021 are the Wellbeing Safety Checks. These are post-critical event assistance 

checks that are conducted if a search operation has met the criteria which have the likelihood of 

exposure to a traumatic event. At the Group’s request, the members involved receive safety checks 

which are conducted by Instep professionals trained in trauma exposure. We’ve completed 127 

wellbeing safety checks since its introduction in 2021/22.  
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During the year the Health, Safety and Wellbeing Advisor created a Member Wellbeing Working Group 

of volunteers who have experience or interest in the wellbeing space. The plan was to hold a workshop 

to continue the development of the wellbeing programme further. Unfortunately, Covid-19 got in the way 

and the workshop was deferred into 2022/23. However, the working group meet a few times online to 

discuss where the programme is currently and how we can look to further embed wellbeing into our 

daily operations. We will see this work continue in 2022/23.  

 

The Land Search and Rescue Safety Management System (SMS) has continued to be kept as simple 

as possible and continues to cover the base level requirement of safety considerations to be included 

before and during tasks with all members involved. The Land Search and Rescue Groups completed 

the annual self-audit of their safety performance. These safety self-audits captured a high level of 

compliance across the eleven-safety metrics which are based on the key requirements of SMS. This 

year we continued the encouragement with Groups to have a Group Safety Contact (GSC) – a role 

dedicated to Health and Safety communication within the Group. We saw great uptake in this role with 

a total of 53 nominated GSC which was an 83% increase from the previous year. We will continue to 

improve our Health, Safety and Wellbeing communication with Land Search and Rescue Groups in the 

coming year. 

 

The Land Search and Rescue SMS remains a key component in our status as a preferred provider of 

Search and Rescue Coordinating Authorities and shows legal compliance in this area. This year as part 

of the Service Level Agreement we undertook a bi-annual external review of Land Search and Rescues 

Health, Safety and Wellbeing systems. This review involved looking at the documented systems in place 

and holding focus group sessions with volunteers. We received an overall rating of Effective health 

safety and wellbeing culture and system. We will continue reporting to our key stakeholders on Positive 

Health and Safety Performance within the Land Search and Rescue SMS.  

 

Thank you all for the hard work, time, and dedication that you put into your roles in supporting your 

communities and those in need. The Land Search and Rescue Groups have shown they are committed 

to the health, safety and wellbeing of their volunteers while carrying out Land Search and Rescue 

activities, so well done and thank you for your efforts to ensure everyone “gets home safe”.   

 

Jodi Starr, Land Search and Rescue National Health, Safety, and Wellbeing Advisor. 
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Training 
 

The 2021/22 year continued the consolidation of training delivery by Land Search and Rescue. Most 

importantly, student feedback on training events remains high with 99%+ of course participants either 

strongly agreeing or agreeing with the evaluative questions.   

 

There will always be improvements to be made but generally what the training and the tutors are doing 

are meeting the learning needs. This continues to reinforce the decision for Land Search and Rescue 

to take ownership of its training delivery and our desire for continuous improvement. 

 

 

 

All the training delivery over the last year occurred in an environment where the total number of events 

delivered were down on previous years having been greatly impacted by the September-October 2021 

Delta lockdown and the February-March-April Omicron outbreak. These two periods equated to losing 

almost 50% of the training year (December and January and typically near nil delivery) but only impacted 

the training delivery volume by 25%. The condensing of this training delivery had a massive impact on 

coordination and training date availability, and it is a huge testament to the National Support training 

staff and the contract tutors who went above and beyond to try and make as much of the training proceed 

as requested. We are certainly looking forward to returning to a near normal, post Covid-19 training 

world! 

 

Search and Rescue skills acquisition training (SARSAT), the formal training events funded by New 

Zealand Search and Rescue/TEC remains at about half of our total delivery to Land Search and Rescue 

Groups. The type of training we can deliver to Groups is limited by the funding criteria. 
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Land Search and Rescue receives very 

limited untagged funding for training. We are 

very keen to be supporting more continuation 

training and skill development but our current 

funding limits this to a great degree but there 

are some exceptions. A refresher weekend 

can be structured to have training on the 

Saturday and exercising on the Sunday. This 

works well when there are both field and IMT 

refresher events are occurring concurrently. 

 

External training. Our primary focus remains on supporting Land Search and Rescue Groups and 

members with training, but external training remains a small but vital piece to ensure we can provide 

this support. The positive part of this is that surplus income is reinvested back into Land Search and 

Rescue and directly to Land Search and Rescue members. The ancillary benefit of external training is 

that the Land Search and Rescue brand is promoted across a wide range of industries, and as an 

organisation we are much more recognised across Government agencies, infrastructure agencies and 

Civil Defence Emergency Management (CDEM).  

 

Competencies and reporting. A frustrating 

year behind the scenes as we deal with the 

delayed rollout of the calendar, portal and 

competency reporting and the inter-related 

issues this has caused. As was reported at 

the Group rep forums, we have been 

making improvements across all aspects 

and these are implemented as they become 

available. We continue to get “just a few 

more weeks” from the developers with the 

competency reporting, and we are every bit 

as frustrated with the delays as members. 

 

The drop in training volume is directly attributable to the 

loss of key delivery months in September-October 2021, 

and February-March 2022. 
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Field Refresher, Mahinapua. 

 

A huge thanks to the Group Support Officers who have worked tirelessly to support Groups and the 

training team – organising venues, participant logistics and all the queries in-between. The delivery of 

training would not have been as successful without their efforts behind the scenes. 

 

Very late in the year we appointed Lystra Buchan to the team to directly manage the external training 

across the wider EM and corporate sector. This allows a clearer delineation of funding and work and 

means that we are more able to meet everyone’s needs. A special thanks to the training team of Karen, 

Toni, Megan, Lisa, Terry and Lystra who have worked exceptionally hard in difficult times getting the 

training booked, resourced, and have worked thanklessly every week to get trainers and resources 

where they need to be across the country. On behalf of the whole training team, I thank you for all that 

you do for your Groups and for your communities in their time of need. Your selflessness and 

compassion deserve so much more than what can be put into words. We consider it a privilege to be 

able to support you in this and look forward to the year ahead. 

 

Tony Wells, General Manager Capability and Development. 
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Fundraising and Marketing 
 

Over the last 12-months, we have seen our national suite of sponsors continue to grow, with the 

inclusion of Garmin to our amazing list of supporters.  

 

Not only have Garmin provided 100 InReach minis to help kit out our Group network but the agreement 

comes with replacement minis, subscription support and co-branding opportunities too.  

Additionally helping to further our awareness and brand profile nationally, are M2 Overland, who custom 

build high quality Ute tray and canopy systems made in Napier. They are a great team of people and 

there is a real synergy with M2 Overland and their work in the outdoors, as they continually test and 

refine their products and 4-wheel driving, and regularly go camping, hunting, fishing, and touring with 

their family and friends. Land Search and Rescue is proud and incredibly grateful to Waitomo Group, 

PGG Wrightson Ltd, Garmin and M2 Overland, for their support.  

 

Ongoing commitment from our National Support staff, means there were numerous significant 

successes, where we applied for and won large amounts of dollar funding from existing and new 

sources. It can never be said enough, that without sponsors, grantors, and donors alike, we couldn’t 

keep supplying our Groups the quality equipment and professional training they need, and we are 

grateful for every dollar we receive; however big or small the amount might be. 

 

Social media: Facebook, Instagram, and LinkedIn have grown and our combined following across all 

platforms stands at just under 20K followers. The Business Unit, myself and Candice Tovey, Marketing 

Coordinator, continue to work closely with the National Support staff, Groups, key stakeholders, and 

other Search and Rescue agencies and no two days are the same. We have continued to meet 

expectations, delivering to budget, on time, often working to very tight deadlines. Marketing support, 

collateral and resource has grown and within the next year, and in line with the agreed business plan, 

we are working towards several significant milestones, including, a commemorative event for Land 

Search and Rescue and our 90th anniversary, Land Search and Rescue merchandise, sold via our 

website and key events, including 2023 Hui.  

 

As a registered charity, and on behalf of the lost, the missing and the injured, once again, I would like 

to extend our gratitude and thank everyone who contributes and helps support our work.  

 

Jon McQueen, Land Search and Rescue Fundraising and Marketing Manager. 
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Safer Walking and WanderSearch 
 

Cognitively impaired persons continue to make up a large and increasing proportion of Search and 

Rescue operational statistics, and work in this area continues to grow with need.   

 

The successful introduction of the Safer Walking website and the creation of resources such as flyers 

and posters at the end of the previous financial year have allowed a mechanism for messaging about 

ideas and strategies to increase safety for those at risk of going missing due to cognitive impairment 

(which can be associated with dementia, Alzheimer’s, autism, brain injury, intellectual disability, mental 

health, and more).  

 

 

 

The Safer Walking Stakeholders Reference group have continued to meet bi-annually to discuss ways 

they can increase messaging and new ideas that can increase this safety further, with some 

stakeholders assisting the messaging through their channels. 

 

The annual WanderSearch group survey conducted in March identified a repeated steady increase in 

the national total number of device wearers, at point of survey being 6.6% to the year prior. Dementia 

and the 65+ year group remains the largest user group of devices, however, increases were seen in 

younger age groups and other cognitive impairments. Devices are predominantly worn by people who 

reside in private homes, followed by retirement/rest homes. A lack of standardisation of administrative 

processes between WanderSearch Groups remains a challenge for areas with Groups continuing to 

ask for clarity and support in this area. To meet this a range of resources are being finalised to assist 
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the administrative effort, and nationwide processes are being reviewed and developed with 

stakeholders such as New Zealand Police. Some resources have already been launched such as Health 

and Safety messaging and further resources on Land Search and Rescue’s Youtube channel such as 

‘how to approach an Autistic person who may be lost’.   

 

A new WanderSearch website was created and launched in the autumn which provides a fantastic fresh 

new look to the public interface for WanderSearch. This site provides increased securities for the group 

administrators log-on area. Thank you to Karyn Robertson of Nor’ West Arch for her design, vision, 

construction, and creativity (and patience) with this project. WanderSearch is one technology where 

other technologies won’t be able to successfully be used, therefore with this in mind both the Safer 

Walking and WanderSearch websites link to each other, so that people can consider wider ideas, 

increasing safety for those at-risk. 

 

Due to the Omicron outbreak earlier in the year, the annual workshop was postponed, Land Search and 

Rescue are currently working through options for this as well as actioning items from the previous years’ 

workshop. 

 

Land Search and Rescue were grateful recipients of grants from the ANZ Staff Foundation ($25k) and 

Lottery National Community ($30k) which was spent on helping alleviate the costs of 177 new 

WanderSearch devices and over 580 device refurbishments for 27 different Groups. Land Search and 

Rescue continue to look for further funding for devices so cost is not a barrier to access when needed. 

 

We acknowledge the challenge that Groups, and individuals have faced this year when navigating the 

ever-changing Covid-19 landscape. Covid-19 has presented additional requirements such as the 

requirements of businesses like care providers (for example paperwork to authorise visits and RAT 

testing on arrival). We thank the volunteers for their help to provide WanderSearch and information on 

Safer Walking.  We also thank the new Groups that have stepped up to help this in this area to address 

gaps with provision. 

 

Liz Henderson, Land Search and Rescue National WanderSearch Coordinator. 
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Cave Search and Rescue 
 

A positive year for caving with a few smaller scale Search and Rescues associated with lost or overdue 

members of the public and cavers. 

 

Having local Cave Search and Rescue teams at hand and able to be put into action limits the potential 

for minor incidents to escalate - a shout out to all our volunteers. 

 

 

Cave Search and Rescue exercise, Waitomo, Grant Prattley. 

 

Smaller scale training events continued through the year and just last month a North Island Search and 

Rescue exercise (SAREx); saw existing competencies kept up to date and the introduction of newer 

members to formalised courses. However, the flagship Deep Cave SAREx held once every 3 years to 

test the national capability to respond to a large-scale event was postponed a year through concerns as 

Covid-19 was establishing itself in New Zealand. The 2022 Deep Cave SAREx will be held in March 

2023. 

 

Also, in the organisation phase for the summer of 2023 will be the second Sump Rescue workshop and 

exercise. This will bring cave divers from around the country together to train and test in anger under 

water equipment and systems which have been prepared following the last workshop in November 
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2019. Richard Harris a cave diving doctor and Australian of the year 2019 following the Thai cave dive 

rescue, will come over to assist. 

 

Land Search and Rescue’s ongoing support of events like these are very much appreciated. 

 

Regionally several of our Search and Rescue stores have continued to modernise their equipment and 

retire items with a shelf life. Two new cave rescue stretchers have been received in the year and 2 more 

ordered from Aspiring Enterprises who worked with us on their development. 

 

All in a positive year that was relatively quiet - however front of mind for Cave Search and Rescue is the 

fact that an event of note while being low in probability is also high in complexity and so we must stay 

alert and prepared. 

Justin Hall, Cave Search and Rescue. 

 

 

Cave Search and Rescue exercise, Waitomo, Grant Prattley. 
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Canyon Search and Rescue 
 

The main focus of the preceding year has been ensuring regional Canyon Search and Rescue Groups 

have sufficient specialised equipment to employ the Canyon specific Search and Rescue techniques 

that are being developed and delivered on courses.  

 

As signaled in last year’s report, there was no requirement last season to run any additional training 

courses. NZCA is working on a plan for the training requirements of the coming year, with new team 

members coming online and currency periods for Canyon Rescue Level 1 and Canyon Search courses 

ending.  

 

NZCA continued to budget for regional Canyon Search and Rescue teams to build their base equipment 

stores, to avoid the need to borrow equipment from teams or personal stores. Equipment purchased 

nationally for each team included caches of bolts anchors and radios. Individual teams received funding 

for their specific canyon equipment needs, plus a budget for a day’s local refresher training exercise.    

 

 

Canyon Search and Rescue Training, Shanan Fraser. 
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NZCA also purchased another Kong 911 canyon rescue stretcher, which is currently based in Motueka. 

Along with stretchers in Wanaka, Christchurch and Thames, these four specialised canyon rescue 

stretchers are the big-ticket item for technical Canyon Search and Rescue equipment for teams in New 

Zealand.  

 

A one-day Canyon Search and Rescue exercise (SAREx) was held prior to the National Canyoning 

Festival in the Coromandel. The exercise was held in Sleeping God Canyon, responding to a simulated 

beacon activation mid-canyon. The focus of the day was to run the exercise using a Land Search and 

Rescue Incident Management Team format with formal taskings and briefings. Three teams deployed: 

A hasty team which descended the canyon from the top to locate the injured/stuck party, plus rigging 

teams entering the canyon from the top and at the halfway point. A stretcher team deployed the Kong 

911 from the top, and the whole group coordinated the technical progression of the injured patient over 

numerous waterfalls, pools, and rapids. One of the “patients” for the day was Dr Paul, the physician 

overseeing the standing orders that will allow our team to provide more advanced pain relief options in 

a real event. 

 

A summary of significant Canyon Search and Rescue callouts is provided below. It was generally a 

quieter summer, likely due to Covid-19 restricting international visitors, but we still saw teams getting 

deployed successfully on Land Search and Rescue searches. 

 

When Where What Who (Rescuers) 

Mar 

2022 

Kaikoura - Ohau 

Stream 

Missing walker Canterbury and Tasman Canyon Search and 

Rescue 

29 Mar 

2022 

Giants Gate Falls - 

Fiordland 

Missing 

Tramper/Climber 

Wanaka Canyon Search and Rescue 

1 Apr 

2022 

Mingha Canyon PLB activation by 

Canyoners 

Canterbury Canyon Search and Rescue - 

Advisory Role 

 

Oli Polson and Dan Clearwater, Canyon Search and Rescue. 
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Search Dogs 
 

2021/22 Has been a busy and at times challenging year for Search Dogs, many of you will be aware of 

the huge commitment handlers and trainers make to turn each puppy into an operational Search dog, 

this is no small task on a normal year but particularly challenging during lock downs and travel 

restrictions.  

 

Well done and thank you to all Search Dogs members for your ongoing focus and commitment and 

thank you to our training team for your flexibility and willingness to support handlers remotely over the 

last year. However, it’s great to be back training face to face. 

 

 

Search Dogs assessment camp. 
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We continue to receive positive feedback from the New Zealand Police Dog Section who assist with the 

assessment of Land Search and Rescue Search Dogs. Their feedback on the professional standard of 

both operational dog teams and the implementation of the training pathways is great to hear and is 

something we should all be proud of. 

 

Operationally Land Search and Rescue Search Dogs attended 63 searches equating to 984 operational 

hours in the last year. From these operations teams had 7 finds and 13 assists with the addition of article 

search continuing to pay dividends. Our number of operational handlers has continued to increase and 

it’s great to see better coverage in the North Island with teams now spread from Whangarei to 

Horowhenua. 

 

It is important for all the search management teams to know that a Search Dog team is not only a 

regional resource, but a national one. Handlers can work alongside any team/local Group anywhere in 

the country. All current operational Search Dog teams are listed on the Land Search and Rescue Dogs 

website along with protocols for calling out teams. If you ever want information on how to deploy a 

Search Dog, please get in touch or join us at the 2023 Hui for a demonstration and discussion.  

 

This year I had the pleasure of speaking at the North Island representatives meeting to provide a few 

updates on our Group and processes. It was very humbling to receive feedback from the representatives 

present and hear how supportive they were. Words like “Family”, “Asset” and “Team” were used to 

describe the dog teams within their Group and other local Groups. It was not only the operational teams 

but trainee teams on the pathway that were spoken very highly of. Once again, it shows we are all in 

the Search and Rescue “Family” and we all have apart to play. 

 

This year we’ve also said goodbye to some of our operational heroes; Gemma (Graeme Hill), Matai 

(Sue Chesterfield), Baxter (Duncan Hamilton) and Enzo (Dave Krehic) Collectively these dogs 

alongside their handlers contributed to dozens of finds, as well as helping to raise to profile of Search 

Dogs in New Zealand and starting some strong blood lines the continue in our current operational dogs. 

They’ll be sorely missed by the entire Search Dogs family.  

 

Finally, on behalf of all Search Dogs members thank you to the many Groups, ski fields and employers 

who support our members to do this important work. To Land Search and Rescue New Zealand for your 

ongoing support, and Masterpet for continuing to ensure our dogs are fueled and healthy. 

 

Murray Bowden, New Zealand Land Search Dogs Chair. 
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Land Search and Rescue Honours and 

Awards 

 

Plaque 
 

The Land Search and Rescue Plaque Award recognises volunteers who have made a significant 

contribution to Land Search and Rescue over a period of 15 years or more.  

This year the Plaque Award is awarded to 25 volunteers.  

The following volunteers have been awarded the Land Search and Rescue Plaque Award.  

 

 Name Group 

1  
Brent Christie Methven Search and Rescue 

2  
Brent Frame Methven Search and Rescue 

3  
Charlie Bruning Westport Land Search and Rescue 

4  
Gary Lammas Ellesmere Search and Rescue 

5  
Gavin Lill Methven Search and Rescue 

6  
Grant Hood Methven Search and Rescue 

7  
Ian Ruddell Far North Search and Rescue Organisation 

8  
Ian Vessey Ellesmere Search and Rescue 

9  
Jean Kenney Wanaka Search and Rescue 

10  
Jim Nelson Methven Search and Rescue 

11  
Jo Howard Westport Land Search and Rescue 

12  
Kevin Trusler Methven Search and Rescue 

13  
Malcolm Clapperton Methven Search and Rescue 

14  
Mark McDowell Methven Search and Rescue 

15  
Nick Adams Rotorua LandSAR 

16  
Nicole Ranger Wellington Land Search and Rescue 

17  
Paul Comeskey Westport Land Search and Rescue 

18  
Rachael Mills Horowhenua Search and Rescue 

19  
Richard Lilley Methven Search and Rescue 

20  
Rob Kitchin Westport Land Search and Rescue 

21  
Sue Allen Ellesmere Search and Rescue 
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 Name Group 

22  
Terry Baldwin Taranaki Search and Rescue 

23  
Terry Johnson Ellesmere Search and Rescue 

24  
Trish Vessey Ellesmere Search and Rescue 

25  
Warwick Lill Methven Search and Rescue 

 

Excellence  
 

The Land Search and Rescue Excellence Award recognises volunteers who have made an 

outstanding contribution to Land Search and Rescue over a period of 20 years or more.  

This year the Excellence Award is awarded to 16 volunteers.  

The following volunteers have been awarded the Land Search and Rescue Excellence Award.  

 

 Name Group 

1  
Adrian Busby Christchurch Search and Rescue 

2  
Alan Doy Taranaki Search and Rescue 

3  
Andrew Poulton  Tararua Search and Rescue Club  

4  
Bill Dowle Oxford Search and Rescue 

5  
Brian Holland Oxford Search and Rescue 

6  
Bruce Mitchell Horowhenua Search and Rescue 

7  
Chris Maher Horowhenua Search and Rescue 

8  
Grant Conaghan Northland Search and Rescue 

9  
Jeremy Paterson Wellington Land Search and Rescue 

10  
Ron Ealam Oxford Search and Rescue 

11  
Ross Thompson Auckland Land Search and Rescue 

12  
Russell Currie Methven Search and Rescue  

13  
Russell (Sherp) Tucker Search and Rescue Nelson 

14  
Sue Walsh Westport Land Search and Rescue 

15  
Tony Evanson Rotorua LandSAR 

16  
Wouter de Maat Golden Bay Search and Rescue 
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New Zealand Search and Rescue, NZSAR 
 

These last 12 months have been a challenging time for our sector. New Zealanders have continued to 

explore our beaches, rivers, lakes and mountains with gusto, and the newly reopened borders has seen 

international visitors return to our shores.  

 

And when a fun day out turns into something more serious, you are there ready to respond – searching 

for people, providing first aid, or assisting the Incident Management Team. However, providing that 

response hasn’t always been straightforward as Covid-19 continues to throw curveballs in our way. 

Luckily, we’re no stranger to curveballs and we’re used to pivoting quickly and making decisions on the 

fly. It’s those skills that have helped us navigate this new Covid-19 world and I am sure we will be using 

them for some time to come. 

 

With over 3,500 volunteers across 62 groups, Land Search and Rescue make up a significant portion 

of the 11,225 people involved in Search and Rescue. Your specialist teams – River Search and Rescue, 

Cave Search and Rescue, Canyon Search and Rescue, Search Dogs and Alpine Cliff Rescue – ensure 

that there are centers of expertise located where they can be called upon quickly. 

 

 

Operation Ada, Milford sound, Rhys McAlevey. 
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Over the last 12 months you have willingly worked alongside your colleagues across the sector, with 

impressive results. In the past year, 150 lives have been saved, 728 people were rescued and 799 

people were assisted. You should be proud of the contribution you have made to that superb total.  

Two years ago, the Government committed $91.356 million to our sector, funding new and existing 

initiatives in frontline water safety and Search and Rescue. We’ve heard time and time again about the 

difference that funding has made – expanding the network of Group Support Officers, supporting safety 

and wellbeing, and the long-range digital radio trial are just a few examples. 

 

The New Zealand Search and Rescue Council has been pleased to work with Land Search and Rescue 

to better understand our most valuable resource – our people. This is a continuation of work that started 

in 2019, where we were challenged to provide a better support system for the volunteers who make up 

91% of our sector. It was clear that as a sector we are doing some things well – such as the wellbeing of 

our people and creating a welcoming culture – and there are areas we can improve on, such as providing 

additional support and more opportunities for training. 

 

On behalf of the New Zealand Search and Rescue Council, thank you for your efforts to ensure the 

safety of those who venture outdoors. Whether you are in the Far North or Rakiura, searching local 

tracks, locating WanderSearch pendants, providing first aid, or working behind the scenes, your 

contribution is immensely valued. 

 

Duncan Ferner, Director, New Zealand Search and Rescue Secretariat. 
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New Zealand Police 
 

We are strongest when we work together. Our partnerships are critical for the delivery of Search and 

Rescue in New Zealand.  

 

Land Search and Rescue has been a long-standing key partner providing Search and Rescue support 

for lost, missing and injured people across the country for almost 90 years. We recognise and value the 

contribution of the committed and dedicated volunteers who sacrifice their time, often in challenging 

environments and less than ideal weather conditions, to help others. 

 

In the year ending 30 June 2022, over 4,030 volunteers were called upon and 19,624 hours were 

invested in 373 Land Search and Rescue operations to bring 364 people home to their family and 

friends. This is a tremendous effort and one that you can all be very proud of.  
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An additional 50,004 hours were spent on exercises and training for Land Search and Rescue 

volunteers to maintain and strengthen their skills and expertise. Using trained and capable people in 

Search and Rescue activities helps ensure that the right people are involved, the right tools are used 

and most importantly, the risks to the safety of all those involved in the undertaking of Search and 

Rescue operations are minimised.  

 

The introduction of District Search and Rescue Assistant Coordinators (DSARACs), and a Team Leader 

at Police National Headquarters, has supported further engagement with Land Search and Rescue and 

other partner agencies. These Police roles have been in place in 10 Policing Districts around New 

Zealand since late 2021. The role of the DSARAC team is to strengthen the Police Search and Rescue 

service by ensuring operations are reported and lessons learnt are shared, assisting with the delivery 

of training, and equipping of our people, and seeking opportunities to contribute to and enhance the 

wider Search and Rescue sector.  

 

We value our partnership with Land Search and Rescue. We know that if we want to continue to be 

successful, we all need to work together, and it takes each of us playing our part to contribute to shared 

Search and Rescue outcomes for Land Search and Rescue, Police and our communities.  

 

 

Thank you for your outstanding commitment. Saving lives matters.  

David Greig, Director – Capability. 
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Rescue Coordination Centre New Zealand, 

RCCNZ 
 

Another challenging year where the word “disruption” was never far from anyone’s lips. So, my 

congratulations to the Land Search and Rescue Board, Chief Executive, National Support staff, and 

above all the hundreds of dedicated Land Search and Rescue volunteers for continuing to deliver a 

dependable lifesaving service for all New Zealanders.  

 

This was not an easy ask as New Zealand felt the impact of the global pandemic alongside a series of 

weather events. All through it the Search and Rescue system continued to function effectively with Land 

Search and Rescue members continuing to play a central role on the frontlines. 

 

 

 

Rescue Coordination Centre New Zealand (RCCNZ) was not immune to the challenges posed by the 

last year and continued to provide uninterrupted 24/7 Search and Rescue coordination services across 

New Zealand and our extensive Search and Rescue Region. Demand for Search and Rescue services 

continues to climb, and this year was no exception with RCCNZ recording yet another increase in 

Search and Rescue incidents with a record number of incidents recorded for the year. While most of 
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these incidents are resolved through communication action, hundreds still require the coordinated 

tasking of assets. On several occasions, we have called upon Land Search and Rescue volunteers to 

assist and without fail they are available and ready to go. This was a busy year for all of us as even 

though borders were closed kiwis were active across the country. 

 

RCCNZ looks forward to the next year and will be focusing on re-establishing people to people links 

with both our key domestic partners, with Land Search and Rescue obviously being one of the key ones, 

as well as out international partners across New Zealand’s Search and Rescue Region. 

 

 

Night searching, Craig Peters. 

 

We have huge respect for the work these volunteers do by day or night across some of the most 

challenging terrain and environmental conditions in the world. RCCNZ is a small but dedicated team or 

professional Search and Rescue coordination experts who cannot succeed without the support of a 

range of Search and Rescue Units going out there on the ground and doing the hard mahi. Land Search 

and Rescue New Zealand has a great history and greater future, and we are proud to be able to work 

alongside you as a part of the wider New Zealand Search and Rescue system. 

 

Justin Allan, General Manager RCCNZ and Safety Systems. 
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Mountain Safety Council, MSC 
 

Land Search and Rescue and Mountain Safety Council (MSC) have a shared goal. All those who set 

out to enjoy New Zealand’s outdoors, make it home.  

 

Land Search and Rescue achieves this via response. Deploying dedicated and skilled teams and 

returning people to safety when things have gone wrong. MSC achieves this via prevention. Educating 

and influencing peoples’ behaviors and decisions, reducing the chances of things going wrong.   

  

Over the years, every Land Search and Rescue team member I have met tells a similar story. You are 

all willing to head into the hills, get cold, wet, and hungry. Willing to spend time away from your families, 

and risk personal injury. But always with a follow-up statement, ‘but we’d rather not have to!’ This is why 

the long-standing partnership between Land Search and Rescue and MSC continues to be highly 

relevant.   

  

A positive impact that can be attributed to New Zealand’s Covid-19 response has been a measurable 

increase in Kiwi’s heading into the outdoors. MSC’s analysis of Sport New Zealand’s ‘Active NZ’ data 

highlights a sustained increase in Tramping participation over the last two years (about 13%). Other 

popular outdoor recreation activities have remained about the same. This overall increase will help 

explain why you all remained ‘pretty busy’ in the absence of international visitors. As we already know, 

Kiwis have always had a higher propensity for incidents than international visitors, and these last few 

years have drawn this into sharp relief.  

  

Many Land Search and Rescue personal from around the country have contributed directly to MSC’s 

prevention initiatives, and collectively these initiatives are driving positive behavior change in those 

venturing into the outdoors. User numbers of MSC’s ‘Plan my Walk’ tool continue to grow, now almost 

350,000. All indicators demonstrate that Kiwi’s and Internationals alike are using this tool to plan their 

adventures. Check it out on iOS, Android and Web, and continue to share in your local communities. 

This tool is a fantastic example of Prevention and Response working together to benefit people exploring 

the outdoors.  

  

As you all reflect on another great year of providing a vital service to Kiwi’s and international visitors, 

you will be encouraged to hear that the prevention work of the sector is already showing positive signs 

related to reducing land-based Search and Rescue in the outdoors.  

#MakeItHomeNZ 

Mike Daisley, Chief Executive Officer, New Zealand Mountain Safety Council. 
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Our Strategic Initiatives  
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Words from our Sponsors 
 

Garmin 
 

New Zealand is one of the world’s greatest adventure playgrounds, but with that comes the reality that 

there is risk involved.  

 

That is why Garmin is appreciative of the chance to work with Land Search and Rescue. We believe in 

getting outside to enjoy the best our country has to offer and getting home safely afterwards. The Land 

Search and Rescue team do an amazing, often thankless job, every year.  

 

Garmin are proud to supply Land Search and Rescue with InReach communication devices to make life 

a little easier for their people. From all the team at Garmin, we thank the volunteers of Land Search and 

Rescue for going the extra mile. 

 

 

PGG Wrightson Ltd  

 

PGW is delighted to sponsor Land Search and Rescue. Many of our staff and clients regularly enjoy our 

country’s great outdoors and this is a way that we can demonstrate our support for this important 

community service that saves lives. Several PGW employees are volunteers, and they dedicate their 

time freely to training and maintaining their competencies and responding to emergency situations when 

they arise. 

 

Thank you, PGG Wrightson Ltd (PGW) CEO Stephen Guerin. 
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Waitomo Group – Kiwis Fueling Kiwis 
 

As a 100-percent Kiwi family-owned and operated business, the Health and Safety of our team and our 

customers is paramount at Waitomo Group. That’s why we’re very proud to support the inspirational, 

voluntary mahi the Land Search and Rescue volunteer’s carryout every day, providing Search and 

Rescue assistance to the lost, missing and injured across New Zealand. You can’t get more Kiwi than 

that, nor could our values be more aligned.  

 

Thanks for letting us play a small part in the tremendous work you do.  

Nga mihi nui, Jimmy Ormsby, Managing Director. 

 

 

 

M2 Overland 
 

M2 Overland supply our product to people that live and breathe the great outdoors. We chose to support 

Land Search and Rescue and recognise this vast operation that deserves credit.  

 

Land Search and Rescue is a service that we wholeheartedly appreciate and are very proud to be 

associated with.  

 

Thank you, Nick Langan, General Manager. 
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Words from our Donors 
 

“Thank you so much for finding my lost child” 

 

“We appreciate your dedicated work” 

 

“Forever grateful and humbled by the courageous 

dedication of the Land Search and Rescue team - you 

brought our gorgeous friend home - thank you forever” 

 

“In memory of our friend who Land Search and Rescue 

helped to look for following his climbing accident. From 

his colleagues” 

 

“Thank you for your amazing volunteers and all their 

help and support” 

 

 

Quotes from friends and family of the lost, the missing and the injured 
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