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Foreword
Message from His Excellency Rt Hon Sir Jerry Mateparae, Patron
Ngā mihi mahana ki a koutou – warm greetings to all!

His Excellency Rt Hon

In September 2011, when I became the first patron of
New Zealand Land Search and Rescue (LandSAR) I
was reminded of how much the dedicated LandSAR
volunteers gave to ensure that we can enjoy our great
outdoors safely. I am very pleased to say that although
I have relocated to the UK, I remain its patron and an
ardent supporter.

Sir Jerry Mateparae

LandSAR and its many volunteers play a vital role in
our communities. The exceptional professionalism,
knowledge, skill, and kindness of the volunteers
are exemplary and deserve acknowledgement and
praise. LandSAR volunteers were deployed on 495
Search and Rescue Operations (SAROPs) in 2017/18.
Stating the obvious, that meant that on any one day
it was likely that LandSAR volunteers were helping
someone somewhere in New Zealand’s outdoors. At
the same time, they also spent over 108,200 hours
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on non-operational activities such as training and
administration. There is a huge amount of work that
goes on behind the scenes to keep the volunteers fully
trained and equipped and I commend the volunteers,
the Board and staff on their dedication to land search
and rescue in New Zealand.
As former patron of Alzheimers New Zealand I was
pleased to note that LandSAR has received funding to
work with the WanderSearch Charitable Trust on the
Safer Walking Programme. The WanderSearch tracking
programme is a simple radio frequency tracking system
for people living with a cognitive impairment who have
the potential to wander. It is important that we support
those in the community with cognitive impairments so
that if they should wander, we can bring them safely
home.
No reira, tēnā koutou, tēnā koutou, kia ora tātou
katoa.

Welcome from our
Board and Chief Executive
On behalf of the Board, our staff, members and
volunteers it is a great privilege to introduce the New
Zealand Land Search and Rescue’s (LandSAR) 2017–
18 Annual Report.
We appointed an Interim Chief Executive in September
2017 and there has been a strong focus on governance.
Good progress has been made in many areas, notably
developing a framework for significant changes to our
training structure, fundraising, codes of conduct and
WanderSearch.
Our planning for the future has identified that around
23% of those reported as being lost and requiring a
Category 1 Land search have been reported to have
cognitive impairments such as autism or dementia. We
have been funded by New Zealand Search and Rescue
to provide leadership for a Safer Walking Programme
aimed at providing support to these groups to assist
families and ensure that their loved ones can return
home safely. The national WanderSearch initiative has
become our responsibility with a National Coordinator
being appointed and a contract for services with
WanderSearch NZ Charitable Trust being completed.
This is a significant opportunity to address a growing
challenge for our society and we are determined to fully
support this key initiative. The other challenge we have
is to adapt to is the changing nature of SAR operations,
as Personal Locator Beacons, smartphones and other
technology are used more often to initiate responses and
provide known locations for parties requiring assistance.

We would both like to acknowledge the Board members
who have provided sound governance throughout this
period of change, together with the a very dedicated
staff who have continued to provide service to our
Groups through challenging times. We also salute our
Member Groups who are at the coal face undertaking
often lengthy and challenging searches and rescues
across New Zealand. Offering such professional and
dedicated service with no expectation of reward is to
be admired. New Zealand is fortunate to have people of
such commitment and compassion to help bring loved
ones home, even when in sad circumstances.

Dave Robertson
– Chair

We are very excited about the year ahead. The stage
is set for us to rebuild our training model, increase
tangible support to our Member Groups through
having a full time fundraiser, a focus on more effective
communication and a continuing focus on improvement
in all aspects of our work.
Pat Waite

We will always have challenges ahead, and we are
determined to look for opportunities to provide improved
support to our Members.

– Interim Chief Executive

Thank you
Dave Robertson, Chair
Pat Waite, Interim Chief Executive
Found Safe – courtesy
WanderSearch Auckland

We are actively involved as part of a working group
supporting Fire and Emergency Management New
Zealand (FENZ) in their development of a New Operating
Model. This involves building closer working relationships
with other Search and Rescue organisations and
agencies that we interact with, such as Mountain Safety
Council and the Department of Conservation, and
we are actively looking at partnerships that will bring
tangible benefits to our Member Groups and support
our Mission.
Our special thanks to the New Zealand Lottery Grants
Board who continue to fund us through their Outdoor
Safety Committee, as do the New Zealand Police
and New Zealand Search and Rescue. Their ongoing
commitment is appreciated more than words can
express.
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Mission Statement
To provide Search and Rescue services to the lost,
missing and injured
Vision:
Everyone gets home safe

Our Values are:
Voluntary Service – we do not charge for our services
Independence – we act in the interests of the subject
Impartiality – we offer our services equally to all

Our Goals are:
Strong and Sustainable Relationships
Well Supported and Engaged Groups and Specialist Teams
Consistent High Performance

“We were trapped by a swollen river on Robert’s Point Trail near Franz Josef Glacier on March 27th,
2018 and consider ourselves lucky to have been helped by such a professional team. The whole
rescue went extremely smoothly. Thanks again.”
Givealittle donor.
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Results
LANDSAR SEARCH AND RESCUE OPERATIONS (SAROPS)
– APRIL 2017 TO MARCH 2018

495 SAROPS
in 2017/18
94%

SAROP CAT I*
466 (94%)

6%

SAROP CAT II**
29 (6%)

* Category I SAROP: A SAROP coordinated at the local level; including land operations, subterranean operations, river, lake
and inland waterway operations and close-to-shore marine operations.
** Category II SAROP: A SAROP coordinated at the national level; including operations associated with missing aircraft or
aircraft in distress and off-shore marine operations within the New Zealand Search and Rescue Region. Category II SAROPS
typically require the use of national or international resources and may involve coordination with other states.

678 Lives
at Risk

400
350
300
250

Lives Saved

200

Lives Rescued

150

Lives Assisted
Lives Perished

100
50
0

64

187

376

51

42,191 VOLUNTEER HOURS SPENT ON SAROPS
4,778 TRAINED LANDSAR VOLUNTEERS DEPLOYED ON SAROPS
“Recent research has shown that people generally expect to be found within two to five hours
if lost or hurt in the bush.”
Public Expectations and Perceptions of Search and Rescue in New Zealand. NZSAR, May 2016
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Results
LANDSAR SEARCH AND RESCUE NON-OPERATIONAL ACTIVITY
– APRIL 2017 TO MARCH 2018

Volunteer
Hours
Training
56,732 (52%)

Training
52%

SAREX*
20,658 (19%)

SAREX
19%

SAR Prevention
863 (1%)
Admin
29,948 (28%)

Admin
28%

SAR
Prevention
1%

*SAREX: Search and Resuce Exercise

108,200 HOURS SPENT ON NON-OPERATIONAL ACTIVITIES
“New Zealand has one of the highest rates of volunteer SAR involvement in the world”
Public Expectations and Perceptions of Search and Rescue in New Zealand. NZSAR, May 2016
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Board, Life Members & Staff

Dave Robertson
– Chair

Terry Blumhardt

Siobhan Quayle
– Deputy Chair

Iain Watson

Pat Waite
– Interim Chief Executive

Pete Corbett – Training &
Development Manager

Graham Pomeroy

Malcolm Inglis

Delanie Halton- National
WanderSearch Coordinator

Rae Wakefield-Jones –
Administration & Finance Manager

Karen Walker
– Training Support Officer

Mike Ambrose
– Group Support Manager

Ian Newman – Upper N.I.

Peter Zimmer – Lower N.I.

Group Support Officer

Group Support Officer

LIFE MEMBERS
2006 – R
 oger Barrowclough
(Deceased)
2007 – Roscoe Tait
2009 – Tom Clarkson
2010 – Roger Bates
2015 – Dave Erson
2016 – Patricia (Tric) Moller
PATRON Lieutenant General

Aimee MacDonald – Upper S.I.

Kelly Hoskin – Lower S.I.

The Right Honourable

Group Support Officer

Group Support Officer

Sir Jerry Mateparae
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LandSAR Groups
Far North Search & Rescue Organisation Inc

Northland Search & Rescue

Auckland Land Search & Rescue
Kuaotunu Land Search & Rescue
Tairua-Pauanui Land Search and Rescue Inc
Thames Land Search & Rescue Inc
Paeroa Search & Rescue
Waihi LandSAR
Tauranga Search & Rescue
Hamilton Search & Rescue
Waitomo Search & Rescue Inc

Whakatane Land
Search & Rescue

Rotorua LandSAR
Taupo Search & Rescue Group

Gisborne Land
Search & Rescue

Turangi Search & Rescue Group

Taranaki Search & Rescue Group

Wairoa Search &
Rescue Inc

Ruapehu Search & Rescue Group
Taihape Search & Rescue Group

Wanganui Search
& Rescue Inc

Hawke’s Bay Search &
Rescue
Tararua Search & Rescue Club Inc

Palmerston North Land Search & Rescue and Rescue
Advisory Committee Inc
Golden Bay Search & Rescue

Horowhenua Search & Rescue
Committee
Wairarapa Search & Rescue Inc

Motueka Search & Rescue

Search & Rescue Nelson Inc

Wellington Land Search & Rescue Inc

Search & Rescue Karamea
Westport Land Search & Rescue Inc

Marlborough Search & Rescue

Murchison Search and Rescue Group

Kaikoura Search & Rescue

Reefton Search & Rescue Squad

Hanmer Springs Search & Rescue

Greymouth LandSAR
Hokitika LandSAR Group

Hurunui Land Search & Rescue Group
Oxford Search & Rescue
Christchurch Search & Rescue

South Westland Search & Rescue
Haast LandSAR

Methven Search
& Rescue Inc

LandSAR
Wanaka
Wakatipu
LandSAR

Ellesmere Search & Rescue
Rakaia Search & Rescue
Mackenzie Search & Rescue
South Canterbury Group

Central Otago SAR
North Otago Search & Rescue Inc
Dunedin District Land Search & Rescue Committee
Clutha District Search & Rescue
Catlins Search & Rescue

Fiordland SAR Committee

Eastern Southland Combined SAR
Southland Search & Rescue
Stewart Island/Rakiura Search & Rescue
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Group Support
Catlins Team tracking
at Te Papanui.
Photo: Mike Ambrose

The past 12 months have seen a significant rethinking
of LandSAR’s group support functions. Nationally
coordinated group support is a major investment for
our organisation and it is important that the function
returns an equivalent level of value.
With the huge amount of volunteer time that goes in
to keeping LandSAR running, it is understandable that
we take an extra interest in how the time we pay for is
spent. Group Support Officers (GSOs) are often asked
to provide highlights of what they have been doing,
which can be a challenge because our jobs are mostly
defined by the hundreds of different small things we do
for many groups, on a weekly basis. Of course, there
are larger work components, such as training course
coordination and the Group Planning Tool, that make up
a portion of the regular workload, but the sheer variety
of other tasks makes them hard to summarise. In recent
years, there had been a trend of GSOs being assigned
responsibility for advancing national projects. This
work was undoubtedly coming at the expense of direct
service to local groups, and it is something that we are
now consciously limiting, in favour of a greater focus on
core support functions.
GSOs are expected to be providers of advice. When
questions arise, that are not easily answered at group
level, your GSO can either provide an answer or go and
find an answer on your behalf. The range of this type of

advice is wide and can include assistance on working
with national systems (such as safety management,
competencies and reporting), local governance, conflict
resolution, membership management and equipment
procurement. A lot of the advice that GSOs can give is
based on solutions they have seen working elsewhere.
Sharing of good practice is something that we aim to
maximise.
GSOs play a crucial role in internal communication
throughout LandSAR. They are expected to help
disseminate information from the national organisation,
partner agencies and between regions and groups.
Perhaps more importantly, they need to have a good
knowledge of the work being done by, and issues
facing, the groups that they support, so that this can be
continually contributed to an accurate national picture
of where LandSAR is at. Whilst sharing a common
purpose and standards, the way that local groups
organise themselves can vary significantly and it is
important that we recognise this, when committing to
actions that will affect us all.
GSOs interface with groups in a variety of ways. We
believe that some of the functions mentioned above
require face to face contact, but we also acknowledge
that travel is costly and much of the time spent getting
from one place to another is unproductive. A lot can be
achieved by phone and email but we encourage groups
LandSAR Annual Report 2017-2018
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to let us know, if they would prefer to have more GSO
visits. In terms of the total time available, it needs to
be remembered that GSOs support up to 20 groups
and specialist teams each. Some groups and teams will
have few support needs, whilst others will have many
and this pattern can change when local office holders
turn-over. When you might be wondering what your
GSO is currently up to, the usual answer will be that
they are busy helping other groups and teams.
We have had a number of Group support personnel
changes during the year. Firstly, Aimee MacDonald
was brought on, in a part-time capacity, as the GSO
for most of the Tasman Region. This position is comanaged, with the regional committee, in a one-year
trial that concludes, and will be evaluated, in August.
Regardless of the outcome of the evaluation, LandSAR
is committed to GSOs being more accountable to
regions and alliances, where these structures exist.
Aimee’s role was subsequently expanded and now
takes in all the Upper South Island, on a full-time basis.
Aimee is based in Riwaka, near Motueka.

Kurt Davison

The Group Support Manager role has been reinstated
to the national structure and this includes oversight of
all group support and health and safety. This position
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is 50% funded by NZSAR, specifically for the safety
management component. The appointment of Mike
Ambrose as Group Support Manager resulted in the
Lower South Island GSO position becoming vacant.
Kelly Hoskin was appointed to this vacancy and started
in the role at the end of January. Kelly is based in
Alexandra.
The current number of LandSAR groups still sits at 61.
During the year Taranaki Alpine Cliff Rescue applied for,
and were granted, a move to the Second Schedule of
the Rules of LandSAR. This gives TACR the same status
as other LandSAR groups. In the latter part of the year
Arthur’s Pass LandSAR resolved to disestablish itself.
We thank all Arthur’s Pass members for their efforts over
the years and hope that they will consider applying for
membership with a neighbouring group either now, or
in the future.
The Group Support Team is committed to adding value
to the work of groups and members. We look forward
to being of service in the year ahead.

Mike Ambrose
Group Support Manager

Training
Change seems to have been the only constant in the
training and performance management area for a few
years now and 2017 was no different.
Despite the significant challenge of change management,
it has been very pleasing to see 92% of all Groups and
Teams actively engaged in the competencies framework.
The last couple of years has seen rapid progress with the
implementation and adoption of the framework and it is
now time to pause and transition from a development
phase into more of a consolidation and support phase,
to achieve full penetration into the organisation and total
uptake by all members.
Formal standards-based training continues to be
delivered by Tai Poutini Polytechnic (TPP) through the
Government funded SARACE programme and while
the quality of delivery improves, TPP has found itself
operating under crown management. However, they
remain committed to delivering training to the SAR
sector for the foreseeable future whilst working to
address the financial and strategic challenges they face.
Refresher training remains popular but the limited funds
we have available for this valuable learning opportunity
has again constrained the number of events offered to
the membership. It is worth noting however that the
demand for the LandSAR delivered IMTEX programme
has almost doubled in the last 12 months placing
greater pressure on those training budgets.
To satisfy a desire for LandSAR to have greater control
of the content and delivery of training to our members,
Business Lab in Nelson was contracted to evaluate the
feasibility of developing an internal training capability as
an alternative to the current model, where most formal
training is delivered by external providers.
Following the results of that study the Board has agreed
in principle to investigate further and work is currently
being undertaken by staff and management on a draft
design of an internal training model which will best suit
our needs.
In the meantime, the training curriculum continues to
evolve with the addition of three new blocks of learning:
Stretcher Management and Rope Safety was developed
to deliver on the operational needs of field teams to
replace the Foundation Rope Rescue course. The pilot
course was delivered in Paihia and received very positive
feedback. We have a further five events scheduled on
the national training calendar throughout 2018.
In Spring 2017, SARTrack was approved by the SAR

sector as the system that best supports the IMT Land
search management processes. Following this decision,
extensive work was undertaken to develop a suite of
learning which will enable LandSAR groups to ensure
they have personnel in both IMT and Management
Support (administration) who are fully trained in using
the software. The pilot for this training is being delivered
in Wairarapa in May 2018.

TCS Tutors
Photo: Karen Walker

LandSAR is also working with AREC to develop a oneday radio communications course to cover all forms of
VHF including portable repeaters and the new TP9300
dual digital/analogue handhelds, along with HF radio,
the use of which has fallen into abeyance with a lot
of emergency response agencies including LandSAR.
This course should be available towards the end of 2018.
We were fortunate to once again be offered the
opportunity of sending LandSAR personnel on the
Outward Bound Community Partnership Scholarship
Programme and the 5 lucky recipients are currently
preparing to head off to the Marlborough Sounds for 8
days of adventure and challenge.
It was great to see such an enthusiastic response
from the membership to the invitation from NZ Police
for LandSAR personnel to attend both the National
Police Sar Course at Dip Flat and the SAR Managers
Course in Wellington; we received a very encouraging
number of applications for these events, 30 in total,
which is testament to the enthusiasm our members
have for learning and development with one of our key
stakeholders.
LandSAR Annual Report 2017-2018 11

LandSAR personnel spent over 79,000 hours this year participating in training, both internal (delivered in house, within
groups) and externally delivered.
EVENT TYPE

No. EVENTS

ATTENDED

NO SHOWS

WITHDRAWALS

Refresher

57

732

12

8

SARACE Training

85

899

68

56

Other

14

138

3

0

Much of the work that goes into ensuring the smooth
running of these course is undertaken by Group Training
Officers, or the Points of Contact to whom they delegate
the responsibility of ensuring that all local support and
logistical needs have been managed effectively. We
thank these valued personnel for their continued hard
work, it is much appreciated.
No shows and late withdrawals which occur after a
course has been confirmed continue to be an issue
and we are currently working on how we can best
address this problem, along with the disconnect
between the identified training demand and that
which is delivered.
As the number of hours spent on SAROPs diminishes
we need to find ways to substitute this ‘on the job’ type

Volunteer
Training
Hours
2017-18
Internal Training
28,057 hours
Formal/External
Training
25,151 hours
SAREX
26,058 hours
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training which accounts for about 90% of adult learning –
quite simply we learn best by doing. So, moving forward
we need to be far more flexible, agile and creative when
it comes to the design and delivery of scenario based
simulated training at a local level.
Finally, thank you to you all for your continued support
and engagement of training and competencies within
LandSAR, we enjoy receiving feedback following your
attendance to training events and look forward to the
next twelve months which look to be exciting and
progressive in the world of training.

Pete Corbett, Training & Development Manager
and Karen Walker, Training Support Officer

SAREX

26,058
hours

Internal
Training

28,057
hours

Formal/External
Training

25,151 hours

CaveSAR
During the past year CaveSAR has worked with
Landsar NZ to introduce changes to the CaveSAR
Rope rescue course to suit the Cave rescue
environment. Changes have also been made in the
type of equipment we use to reduce the weight
and bulk that is taken underground during rescues.
The Rope Rescue courses are aimed at single pitch
situations common to many caves throughout NZ. The
first two courses have now been run.
A new Deep Cave rescue course is being introduced into
our training program later this year, aimed at rescues
from deep, multipitch caves systems and remote
locations. The first course is to be run in November.
In addition to rope skills, participants on these courses
are given an overview of how cave SAR operations
work. This includes the IMT, surface support roles
and when other agencies are likely to be involved. To
many Landsar members this may seem obvious, but
this was introduced as CaveSAR members are cavers
first, rescuers second and the rope rescue courses are
for many their first introduction to formal rescues. The
overview highlights the need for good communications
and understanding the importance of the many other
tasks that are needed for a successful rescue.
CaveSAR is currently looking into options for the next
generation of cave rescue stretcher, as our existing
stretchers are approaching the end of their useful life.
Cave SAR personnel will have input into design and
functionality of the new stretchers.
In conjunction with caving expeditions during last
summer, we were able to continue testing of the
underground to surface (through rock) Cave-Link low

frequency radios. This system allows rescue teams to
send texts to the mobile network from deep in a cave.
Reliable communication was achieved during a week
underground through 600 metres of rock to the surface.

Our training pathway that was developed and is run
solely by our volunteer members provides a structured
and supportive environment for training. Brent
MacDonald (Avalanche) and Dave Krehic (Wilderness)
lead the volunteer trainer and assessor teams of the
two main operational groups. Currently on the pathway

Photo:J Carr

Other CaveSAR training includes local cave SAREXs,
a cave sump rescue and retrieval workshop, deobstruction training and the three-yearly national deep
cave SAREX coming up in March 2019.
A common comment that we hear from participants on
our SAR courses is how aware they become of the effort
and the number of personnel required to undertake a
major cave rescue. This awareness has contributed to
safer caving, but it has not diminished the enthusiasm
to head underground.
Thank you to LandsarNZ personnel for your support
during the past year and thank you to the many
CaveSAR members who are organising SAR
activities both at a local and national level, without
whom Cave SAR would not be as capable as it is.
John (Oz) Patterson, Chair

Search Dogs
LandSAR Search Dogs maintain a good number of
active operational teams with 21 in total (9 Avalanche
and 12 Wilderness teams). Our overall membership is
93 people, this is made up by our active handlers and
those who support them.

Chris Whitehouse
on Cave-Link radio

Rocket holding his ground
Photo: Matt Gunn

we have an additional 22 dog teams progressing to
operational status.
We continue to enjoy an excellent relationship with the
Police Officers of the Dog School and Dog Section. This
is a most valued relationship as it provides a level of
scrutiny and validation for the training methods and
standards that we assess to. These Officers not only
freely share their knowledge but also regularly volunteer
their personal time to assist us, thank you!
Fritz van Rooden, Chair
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WanderSearch /
Safer Walking Programme
The development of guidelines for groups managing
WanderSearch / Safer Walking programme are
currently being developed. These guidelines will provide
guidance on how to interview prospective clients /
families, funding applications, management of the
programme etc. SOP’s and competencies are also in
the pipeline.
Funding is an issue for groups. With the development
of funding guidelines and the future employment of a
Funding and Relationship Manager by LandSAR NZ
Inc, this will provide the support and guidance groups
are needing to enable them to obtain funding for their
programme.

Courtesy WanderSearch Auckland

23%

of all Category

1
land searches
are for

Wanderers

LandSAR NZ now has a contract for services with
WanderSearch New Zealand Charitable Trust. New
Zealand Search and Rescue (NZSAR) has provided
funding for a Safer Walking Programme through a
Service Level Agreement (SLA) with LandSAR NZ.
With the employment of Delanie Halton in January
as the National Co-ordinator for WanderSearch, the
programme is now starting to gain traction and will
be able to support and provide guidance to all groups
managing this programme.
Our aim is to make
WanderSearch sustainable while ensuring that it meets
the needs of our clients and their families.
A recent survey of groups managing WanderSearch
showed that 41% of groups identified as LandSAR. The
largest number of groups involved in the programme
outside LandSAR are Alzheimers organisations . The
survey also showed that the top three areas where
groups are wanting support is publicity, fundraising and
equipment.
The issue of a sole provider of the tracking equipment
has been resolved with BDE Ltd now producing
and refurbishing tracking devices. Research and
development to enhance the current equipment is
ongoing, as is research into alternative equipment.

Stats obtained from NZSAR show that over the last 7
years, there has been a steady increase in the number
of Category 1 Land Incidents. Keeping pace with
the Category 1 increases is a steady increase in the
incidences of people living with cognitive impairments
wandering.
With the number of people living with dementia expected
to reach 150,000 by 2050, as well as the increase in
number of children with Autism and Downs Syndrome,
it is anticipated that the incidences of wanderers being
searched for will continue to increase.
There is a huge amount of work to be done on the
WanderSearch / Safer Walking programme to ensure
that, not only are the groups provided with the support
and guidance which they are needing, but also that
the management of the programme is standardised
throughout NZ including forms, logo and name.
While small changes will be seen in the next 12 months,
we anticipate that it will be a number of years before
we see any major changes occurring in this programme.
The support and co-operation of all groups involved in
this programme is vital to enable continued growth and
improvement.
Delanie Halton, National WanderSearch Coordinator

Bring Wanderers Safely Home
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Honours
and Awards
On Tuesday, 10 April 2018 the Governor-General, Her
Excellency The Rt Hon Dame Pasty Reddy presented
the 2017 NZSAR Awards in Wellington. LandSAR
representatives received two notable awards.

NZSAR Certificate of Achievement for
Operational Activity: Methven LandSAR
The Methven LandSAR Group received the certificate
for the rescue of a tramper from 13 Mile Bush on 2 April
2017. A team of 10 set off at 15:00, reaching the injured
party in a steep gully at about 19:45. In their attempt
to move downhill, they found themselves in thick bush
and scrub and because of the failing light, decided to
overnight on the hillside. The next morning additional
LandSAR members were sent in to assist with the
difficult task of carrying the stretcher through thick scrub,
over steep ground in rain and slippery conditions. The
team eventually made it back out to the Bush Stream
Hut late morning.
Methven LandSAR was commended for their risk
management, their decision making and their can-do
attitude.

Methven having a breather
Photo: Lew Shaw

NZSAR Certificate of Achievement for
Support Activity: Pete Corbett
Pete received a Certificate of Achievement for his
commitment and services to search and rescue. Pete
has been involved in SAR since the mid 1980s, initially
as a volunteer with Alpine Cliff Rescue teams and later
as a staff member. He is currently the Training and
Development Manager for LandSAR NZ.
Pete’s impact on LandSAR management systems has
been significant and he has provided a steady influence
through periods of considerable organisational and
political challenges within this sector.
His deep
knowledge of SAR, along with his leadership and ability
to coordinate the various stakeholder organisations, has
steered the development of the current New Zealand
search management system.

Pete Corbett and HE Dame Pasty Reddy
Photo: Mark Coote
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NZSAR
The New Zealand Search and Rescue (NZSAR) Council
and Secretariat has worked with, and enjoyed the
company of, many LandSAR, volunteers, staff and
board members over the past year. This relationship
is hugely important to both our organisations as we
continue to build an efficient, robust and integrated
search and rescue system.
Duncan Ferner,
Secretariat Manager,
New Zealand Search
and Rescue

Last year, the Government agreed to an increase
in funding for the Search and Rescue Sector. This
additional funding has allowed a range of improvements
of relevance to LandSAR, including more support via
the Service Level Agreements, the development of a set
of collectively agreed New Zealand search and rescue
guidelines and a number of other initiatives including the
creation of a new operational data system to replace
the P-130s.
The Service Level Agreements and their associated
funding are intended to support the adequate
provision of safe and competent search and rescue
for all areas of New Zealand. LandSAR also received
additional funding targeted at its Safety Management
System, Competency & Training, and Relationships
and Fundraising. Funding was also allocated to help
provide management and support for the Partnership
Framework – Safer Walking (Wander) SAR.
The development of New Zealand Search and Rescue
Guidelines is a significant project which will gather all
information and material to create one reference point
for each and every participant in the SAR sector. This
is a large project which will require extensive input from
experts from across New Zealand including LandSAR.
Once completed, the SAR guidelines will be the prime
reference for SAR training and operations for all of our
SAR agencies.
Another initiative that the increase in funding has allowed
is the establishment of a new operational data system.
Project SARdonyx is a joint project to create a cloud
based Search and Rescue Operational Informational
System. One of the drivers is the desire to get an “allof-SAR” understanding of our sector in keeping with

Sucess at training
Photo: George Nicholas
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our ‘one SAR’ philosophy. When complete,, Project
SARdonyx will deliver streamlined operational data
capture and a give good quality information about our
operations including the use of resources, outcomes
and effect, costs, locations and type.
Staying with the technology theme, we were also
pleased to commit in the past year to a supporting
the SARTrack incident management software, with
the provision of a local server and a supporting
Memorandum of Understanding.
NZSAR and, LandSAR, along with other SAR agencies,
are also involved in the SAR Telecommunications
Working Group (Land) which is working with the
goal of maintaining safe, effective, and integrated
telecommunications for rescue activities in the land
environment.
In February this year we farewelled Dave Comber from
the NZSAR Council. David has been involved in Search
and Rescue in Taupo since 1983 and will be well known
to those in LandSAR as a senior advisor and search
manager for LandSAR Taupo and as a former member
of the New Zealand LandSAR Board. He brought a
wealth of SAR experience to Council as its independent
member and we are grateful for his service.
At our recent NZSAR awards LandSAR groups
and individuals were recognised for their skill and
commitment to search and rescue. These awards are
a chance to acknowledge the often unsung work and
dedication that goes on behind the scenes and gives us
an opportunity to highlight the value of what you all do
for New Zealanders and guests to our country.
The selfless dedication of LandSAR people is immensely
important to New Zealand – we thank you for it. Our
relationship is, I believe, very strong and in great shape.
We are very proud to be associated with you and look
forward to building upon our existing strong bonds.
Duncan Ferner Secretariat Manager
New Zealand Search and Rescue

New Zealand Police
New Zealand Police are grateful for the continued
support that LandSAR provides to Police and the NZ
public. Your efforts have saved many lives over the
past 12 months, not to mention the hundreds of people
who would have been at risk if not for a competent
and timely SAR intervention. Our collective successes
are the result of long-standing close relationships
between Police and LandSAR working together. Our
partnership focuses on keeping people safe and
saving lives, and we look forward to working with
LandSAR to make that partnership even stronger as
we collectively work towards making NZ the safest
country it can be.

I would like to acknowledge the work the LandSAR
Board and CEO are undertaking on the 2018/19
Business Plan and key strategic imperatives that will
maximize the value of LandSAR’s contribution to its
Groups and to the New Zealand community.
It was a pleasure to once again celebrate the success of
the more memorable SAR Operations and Practitioners
at the recent SAR awards. While the awards recognise
those that have made a significant contribution to search
and rescue, they also raise community awareness about
those involved in the SAR sector.

Jo Holden,
Senior Sergeant,
New Zealand Police

I look forward to continuing our work together to prevent
members of our community becoming lost, responding
to calls for help and supporting those affected by SAR
incidents.

Ready to work together
Photo: Charlie Dawson
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RCCNZ

Mike Hill, Manager,
Rescue Coordination
Centre New Zealand
(RCCNZ) & Safety Services

RARO team preparing
for scree training
Photo: Peter Zimmer

Thank you for another opportunity to record my
appreciation for the hard work and dedication of
LandSAR members over the past 12 months – in the
wet, cold and dark conditions as well as the meeting
and training rooms.
I often talk about the unique view RCCNZ has of the
SAR world – despite us not deploying into the field – as
we deal with SAR professionals across the country and
internationally. LandSAR has a very strong reputation
and your ‘brand’ is the envy of many. There is something
about hearing that “LandSAR members are searching” –
it sounds very reassuring.

missing people in the Tararua’s. It i’s also important to
acknowledge the huge amount of work that went into
the search for the two men off the Desert Road in the
central North Island in late 2017.
Over the past few years we have had a strong focus
on health and safety. This will remain a priority for us
so that we keep the rescuers safe as well. Your safety
management system and training is designed to help
you take considered responses to risks. I strongly
encourage you to maintain a focus on health and safety
within your training and exercises. We want everyone
to return home safely.

We have worked on numerous Cat I and Cat II SAROPs
with LandSAR members in the past year. As well as the
actual field operations, we have also spent time together
at the various meetings that keep the SAR family
working together, focused and improving. Some of this
work has included the development of the NZSAR SAR
Guidelines and Project SARdonyx. We also attended
your recent strategic planning day. It is clear to me that
we are all continuing to evolve.

Thank you for the work that you do and the way that
you conduct yourselves. We are very aware of the huge
amount of work that goes on behind the scenes to
keep the committees running, the training current and
recruiting new members.

We are seeing more of the ‘multi-agency’ SAROPs. In
a recent example we had police, LandSAR, rescue
helicopters, NZDF and RCCNZ deployed to save

Stay safe
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Please call in if you are ever passing through the safe
Hutt Valley. I look forward to meeting more of you at
your AGM in Blenheim.

Mike

MSC
We have a shared goal – all those who set out to enjoy
New Zealand’s outdoors, make it home.
LandSAR achieves this via response. Deploying
dedicated and skilled teams and returning people to
safety when things have gone wrong. MSC achieves
this via prevention. Educating and influencing peoples’
behaviours and decisions, reducing the chances of
things going wrong.
Every LandSAR team member I have met, tells a similar
story. You are all willing to head into the hills, get cold,
wet and hungry. Willing to spend time away from your
families, and risk personal injury. But always with a
follow-up statement, ‘but we’d rather not have to!’ This
is why the long-standing partnership between LandSAR
and MSC continues to be highly relevant.
The team at MSC has been tasked by our Council
Members to lead-out the establishment of what is
going wrong when people recreate in the outdoors. The
intention has always been that all those involved in the
outdoors sector can use these Insights as the reference
point and ensure we’re all making decisions that are
based on sound evidence. These insights will be central
to conversations with our sector partners to implement
targeted, evidence-based safety initiatives and safety
messaging.
We’ve spent an extensive amount of time systematically
fact checking injury, SAR and fatality data. This

included reading, coding and checking every tramping
and hunting specific SAR and fatality. We’ve also spent
time with each of our data partners refining the data and
ensuring the insights we’ve discovered are trustworthy,
robust and crucially are backed by these agencies.
A few stand-out insights from the MSC’s latest
publication, ‘A Walk in the Park?’ - a deep dive into
Tramping incidents. Overall, Kiwi’s make up 68% of
Tramping SAR. However it gets more interesting when
looking at a few ‘hotspots’. In the Central North Island,
Kiwi’s represent 44% of SAR. Deeper again, specifically
on the Tongariro Alpine crossing Kiwi’s only represent
34%. Moving south, Mt Taranaki Kiwi’s make up 65%;
the Tararua Ranges 90% are Kiwi’s. In Aoraki/Mt Cook
65% are Kiwi’s (remember Tramping only!). There is way
more in the publication. Key here is the level of detail, and
geographic variations allow for detailed conversations
with the sector to solve specific challenges.

Mike Daisley
Chief Executive, MSC

Critically, many Insights are already being turning into
prevention initiatives from the MSC and many sector
partners. As you all reflect on another great year of
providing a vital service to Kiwi’s and international visitors,
you will be encouraged to hear that the prevention work
of the sector is already showing positive signs related to
reducing land based SAR in the outdoors.

Mike Daisley, Chief Executive
NZ Mountain Safety Council

Hanging out in the suburbs
Photo: Andy Cole
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What’s Next – 2018/2019 Business Plan
SUPPLY AND DEMAND
Strategic Intent: To ensure LandSAR is responsive to the needs of the New Zealand public in a changing search and rescue environment.
Purpose: The size and capability of the LandSAR membership determines our ability to meet SLA performance expectations and is a major factor in shaping
training and equipment inputs (and therefore funding needs). It follows that there should be some degree of planning to align the future state of LandSAR with the
likely SAR workload.
Intermediate Outcomes

Method

Measure

Organisational KPIs

Groups and teams meet SAR
initial response needs in their
areas.

GPT sets Target Operational Capability
based on envisaged SAR workload.
Group/team maintains Active Operational
Membership sufficient to achieve TOC.

Requisite resources are available and
deployed for all initial responses.

Coordinating Authorities are satisfied
with the level of response services
provided (SLA KPI).

LandSAR Regions and Alliances are
supported and encouraged to coordinate
readiness and response planning
functions. Groups outside of Regions and
Alliances are encouraged to consider more
formal relationships with neighbours.

Coordinating authorities receive
expected level of service from
LandSAR.

Data is collated from repositories (POL130,
LandSAR Op reporting, GPTs and
SARdonyx from 2019) and summarised
for Groups and teams. Capacity and
workload can be compared with other
Groups and national averages, leading
to more informed Group development
decisions.

Reliable and accurate operational and
group data is made available.

National, regional and local relationships
are developed and maintained with other
response agencies. Roles for LandSAR
resources are identified.

Non-SAR drivers, such as disaster
response, are considered when
making capacity/capability decisions.

National relationships with FENZ and
MCDEM are developed. Local liaison
with other agencies is monitored in
all GPTs.

GPT process is used to guide Groups
away from recruiting members or buying
training or equipment that is/are not
justified by operational needs.

Volunteer time and national or
community funds are not expended
where equivalent public good is not
returned.

Active Operational Membership does
not exceed the number required to
achieve Target Operational Capability
by more than 50%.

Groups coordinate with
neighbours to provide capacity
for longer and larger SAROPs.

Groups and teams base their
capacity and capability decisions
on accurate SAR demand data.

Other community and social
needs are factored into Group
development.
Costs associated with
‘oversupply’ of SAR capability are
avoided.

GPTs are completed with all Groups
by 31 October.
80% of Groups have sufficient Active
Operational Membership to meet 75%
of their Target Operational Capability.
Quarterly Regional meetings and
six-monthly for Alliance meetings.
SARdonyx is rolled out to all
Groups as soon as it is operational.
Instruction and guidance provided.
Relevant GPT and SARdonyx extract
data is provided to Groups by 30 June
2019.

FUNDING
Strategic Intent: Strong and sustainable funding relationships.
Purpose: To secure sufficient income to maintain a fit for purpose search and rescue organisation.
Intermediate Outcomes

Method

Measure

Organisational KPIs

An up to date Fundraising
Strategy is developed.

Strategy presented to Board meeting.

Board approval.

A summary of the strategy is available
on the website for members by 31
August 2018.

A Relationship and Fundraising
Manager (RFM) is appointed.

CE ratifies appointment and advises
members and staff.

Candidate selected.

RFM introduced to stakeholders and
members.

A Stakeholder Engagement Plan
is developed.

Develop plan from acceptable template.

Stakeholder Engagement Plan is
implemented in 2018/19 year.

Measures are developed by June
2018 to evaluate the quality of these
relationships, and are monitored
annually, or more often if required.

A robust and mutually
beneficial relationship with the
Police, NZSAR and RCCNZ is
maintained.

Police, NZSAR and RCCNZ are surveyed
to establish their levels of satisfaction with
LandSAR relationship. Acceptable levels
means more than 60% of key stakeholders
are ‘satisfied’ or ‘very satisfied’ with the
relationship.

Police, NZSAR and RCCNZ all
express acceptable levels of
satisfaction with the relationship with
LandSAR. Acceptable levels means
more than 60% of key stakeholders
are ‘satisfied’ or ‘very satisfied’ with
the relationship.

Relationship management plans are
in place for key stakeholders by June
2018 and within three months of new
relationships.

RFM communicates with all
LandSAR groups.

Emails, newsletters and meetings.

Groups report 90% satisfaction with
level of communication.

Ongoing communication with all
groups at least every 2 months.

Update and launch Friends of
LandSAR.

Strategy presented to Board at its August
2018 meeting.

Board approval.

FOL launched by 30 September 2018.
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200 new ‘friends’ by 31 December
2018.

LEARNING STRATEGY
Strategic Intent: LandSAR members are competent, capable and will deliver quality SAR outcomes
Purpose: To maintain a fit for purpose training programme and complimentary competencies framework
Intermediate Outcomes

Method

Measure

Organisational KPIs

An organisational wide training
needs analysis will be undertaken
annually to identify the forecasted
demand for all types of training.

Group Support Officers undertake ‘Group
Planning Tool’ sessions with all Groups
and Teams, and this data is analysed
to create a flexible national training
programme.

National training programme is
published on the LandSAR website by
30 November 2018.

The gap between training needs and
provision will be no more than 30% by
the end of the 2019 training year.

The competencies framework
project will transition from
a development phase to a
consolidation and support phase.

Managed by Training and Development
staff working alongside contracted project
support, volunteers, other staff and subject
matter experts.

Training will deliver on at least 70% of
predicted demand.
All role competencies rolled out for
assessment, including any ancillary
processes and tools, are fit for
purpose.

At least 75% of all Active Operational
Members will be actively engaged in
the Competencies Framework.
95% of all Groups and Teams will be
actively engaged in the competency
framework.

All assessors feel well supported.
A fit for purpose internal training
capability will be designed.

Management and staff working with
volunteers, training providers, other
agencies and appropriate subject matter
experts will investigate all options and
design an internal training model.

A fit for purpose internal training
model is approved by the Board.

A fit for purpose internal training
capability is developed and ready for
full implementation at the beginning of
the 2019 training year.

Local scenario-based training
conducted at a Group or
Regional level will be encouraged
and supported.

Group Support Officers will monitor local
training efforts and provide or requisition
support when required, including the
promotion of the online training modules
and or delivery as appropriate.

Train the Trainer courses will be
conducted on a regional basis.

Online module page visits on the
LandSAR website increase by at least
30%.

A suitably qualified trainer will be
contracted to conduct regional train the
trainer courses.

Online training modules and lesson
plans will be reviewed and revised,
and or developed to cater for all local
training needs that are aligned with
the role competencies.

Trainers from at least 50% of the
Groups and teams attend Train the
Trainer courses.

An affordable e-learning platform will
be developed and made available for
the delivery of training.

At least 3 e-learning modules loaded
by 31 December 2018 with active
participation by the membership.

A suitably qualified trainer will be
contracted to review all online modules,
revise them where required and develop
new ones to fill the gaps.
Blended learning options will be
developed and offered at no cost
to the members.

A suitably qualified trainer will be
contracted to develop the e-learning
platform and load courses on when
available.

PUBLIC PROFILE
Strategic Intent: Increase recognition of LandSAR as the leading New Zealand search and rescue organisation.
Purpose: To better attract financial support, and personnel support from people with the ‘right’ skills, motivation and ability to future proof LandSAR.
Intermediate Outcomes

Method

Measure

Organisational KPIs

Key messages are agreed
through consultation with
members and partner agencies.

Number of references to key messages
are recorded in media.

Alignment of messages within
expectations of our SAR role.

A minimum of 10 good or positive
media references to NZ Land Search
& Rescue per week.

Maintain an active positive public
profile through regular updates to
website and social media outlets.

Number of visits, page views and followers.

Utilization and engagement with
website and social media.

Minimum of 50,000 hits per year on
LandSAR website.

Te Reo name for LandSAR
accepted as credible
representation for our role.

Socialise, promote and canvass members
and partners for acceptance of “Rapa
Taiwhenua” before proposing to AGM.

Proposed name approved at AGM.

Name approved at 2019 AGM.

Media policy aligns with
NZ Police position.

Media policy agreed with NZ Police.

NZ Police and LandSAR establish
agreed positions.

Number of media reports list
LandSAR as spokesperson.

Minimum of 6,000 Facebook followers
by June 2019.
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What’s Next – 2018/2019 Business Plan (continued)
INTERNAL COMMUNICATIONS
Strategic Intent: Internal communications, building stronger synergy within.
Purpose: To achieve better internal communication lines.
Intermediate Outcomes

Method

Measure

Organisational KPIs

Ensure regular feedback
opportunities available to our
members.

GSO visits with Groups always include an
explicit component of ‘opening the floor’
for comments and concerns, that will be
recorded and either answered or passed
on to the appropriate place for noting or
response.

Number and nature of issues
being raised. Timely and complete
responses being provided. Members
feel that they can readily contribute.

2 GSO visits per Group per year.

Ensure regular feedback
opportunities are available to our
members.

Provide private and anonymous (if
preferred) web portal for raising serious or
sensitive concerns.

Number and nature of issues
being raised. Timely and complete
responses being provided. Members
feel that they can readily contribute.

100% of responses provided by
GSO within 14 days.

Board and national management
contribute to a shared monthly log of
‘items of interest’ to members. GSOs raise
or reinforce items from log during their
visits and email updates.

Log captures all significant points.
GSOs are fully informed and better
able to communicate points that may
be of significance to groups and
members.

90% of responses provided within
10 working days of receipt.

Group have a worthwhile resource
for assisting them with making
improvements. Good solutions
permeate within LandSAR.

Logs prepared monthly.

Members are kept informed
of national developments and
organizational news.

Facilitate a free flow of ideas and
information with and amongst
members.

Establish ‘good practice’ repository for
successful local initiatives and solutions,
to be recorded for others for reference.
Groups are asked to nominate work for
inclusion. Staff to collect and assess ideas
against organisation goals and standards
and promote ‘agreed good practice’.

Expenditure 2017/18
Employment Expenses
Training
Admin
Equipment
Competency Framework
Travel

$104,622
4%

$598,708
22%

310,432
11%

$124,956
5%
$326,247
12%

$903,701
33%

Note from Deputy Chair and
Audit and Risk Committee Chair
Siobhan Quayle
On behalf of the Board I am pleased to report that we have completed the past year with
a surplus of $16,455 against a budget of $20,550. Whilst we didn’t achieve the budget
surplus, we did have some interruptions including the departure of our Chief Executive
during the year which delayed our planned fundraising activities somewhat. This will
be addressed with the pending appointment of a dedicated resource for fundraising.
Expenses were kept generally within budget but as mentioned above the anticipated
income from alternative sources didn’t, for a number of reasons, occur.
During the current year it has been identified that a total of $186,875 of Recoverables
(debts owed to us) were incorrectly recorded as at 31 March 2017. This arose due to the
incorrect recognition of revenue, during the previous balance date change in the seven
months ended 31 March 2015. As a result, the 31 March 2017 balances have been
restated with a $186,875 reduction in opening retained earnings and Recoverables.
Our reserves now stand at $515,470 which is above the $500,000 set by the Audit and
Risk Committee.
Siobhan Quayle
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Independent Auditor’s Report
To the Members of New Zealand Land Search and Rescue Incorporated
Opinion

We have audited the financial statements of New Zealand Land Search and Rescue Incorporated
(the ‘entity’), which comprise the statement of financial position as at 31 March 2018, and the
statement of comprehensive revenue and expense, statement of changes in net assets/equity and
statement of cash flows for the year then ended, and notes to the financial statements, including
a summary of significant accounting policies and other explanatory information.
In our opinion, the accompanying financial statements, on pages 24 to 34, present fairly, in all
material respects, the financial position of the entity as at 31 March 2018, and its financial
performance and cash flows for the year then ended in accordance with Public Benefit Entity
Standards Reduced Disclosure Regime.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (‘ISAs’) and
International Standards on Auditing (New Zealand) (‘ISAs (NZ)’). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
We are independent of the entity in accordance with Professional and Ethical Standard 1 (Revised)
Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance
Standards Board and the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants, and we have fulfilled our other ethical responsibilities in accordance with
these requirements.
Other than in our capacity as auditor, we have no relationship with or interests in the entity, except
that partners and employees of our firm deal with the entity on normal terms within the ordinary
course of trading activities of the business of the entity.

Other information

The Board of Director’s (‘The Board’) is responsible on behalf of the entity for the other information.
The other information comprises the information in the Annual Report that accompanies the
financial statements and the audit report.
Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.
Our responsibility is to read the other information obtained prior to the date of our audit report,
and consider whether it is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If so, we are required to
report that fact. We have nothing to report in this regard.

Board of Director’s
responsibilities for the
financial statements

The Board is responsible on behalf of the entity for the preparation and fair presentation of the
financial statements in accordance with Public Benefit Entity Standards Reduced Disclosure
Regime, and for such internal control as the Board determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error.
In preparing the financial statements, the Board is responsible for assessing the entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Board either intends to liquidate the entity or to
cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for
the audit of the financial
statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs and ISAs (NZ) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on
the External Reporting Board’s website at:
https://www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/auditreport-8
This description forms part of our auditor’s report.

Restriction on use

This report is made solely to the Board. Our audit has been undertaken so that we might state to
the Board those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Board as a body, for our audit work, for this report, or for the opinions we
have formed.

Deloitte Limited
Christchurch, New Zealand
24 May 2018
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