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Chairman
REX HENDRY
For the seven months from
September 2014 to 31 March 2015
there were another 209 SAROPs with
1,571 volunteers contributing 12,527
hours of effort. A further 36,164
hours were spent in training and
SAREXs, maintaining or improving
skills and experience.
This is a short reporting year as we transition into an end of
March balance date. The key reason for this, coming from the
constitution review, was that we would be holding our AGM, going
forward, during the least busy operational period of the year.
Although a short financial year there has been substantial
development in national systems. The Safety Management
System (SMS) has been rolled out and is being used around
the country, with the core driver of keeping our people safe. Full
22-23 March 2014 SWA Mangaweka
Pete Zimmer

implementation is now expected over the coming year. Also the pilot programme is underway for
the competencies project. This project will reinforce the training and development already done
within groups and will give reassurance to individuals that their skills are fit for the role that they
undertake and also give the controlling authorities the assurance that we are fit for purpose and
that this level of capability has been measured and is consistently applied.

‘‘

Although a short
financial year, there has
been substantial
development in
national systems.

‘‘

4

LandSAR Annual Report 2015

We signed a Memorandum of Understanding with the Search and Rescue Institute of NZ
(SARINZ) to assist in clarifying the roles between the organisations and for us, together, to
mutually drive a positive, ongoing and enduring relationship that will work to the benefit of all of
us in the sector.
The review of the RoadMap was conducted in February with a working party of members. The
core of the strategic direction has been confirmed as being close to the mark, with adjustment to
draw out some values and clarify the outcomes.
We are moving to a ‘project-based’ approach to issues, so that they can be readily identified
and have engagement from a range of stakeholders and members within timeframes so that
these issues can be resolved. Underway is the technology working group which is looking to
solve the transfer of data across several platforms and software. Closely associated with this is
a group which will start looking at the wider use of technology in the outdoors relevant to search
and rescue – what our clients are using and how they are using it, and what technology can
we use when we respond – that is, “operational tools”. A review is in progress to (re)align the
training programme to the new competencies, with SARINZ assisting us in this review. Another
project starting is the “Supply and Demand Study”, in collaboration with NZSAR and Police, to

61 Groups
across New
Zealand
look at the patterns and types of searches over the past years and
identify trends. This will help all of us look to where resources are best
placed in the future. We are also about to initiate a project to look into
operational effectiveness which will develop measures for operational
effectiveness and hopefully provide a platform for more learning and
sharing across the organisation.
So, I sense that there is lot more traction in the delivery of solid
national support systems for the groups to do what they do best.
The intensity of these activities is increasing and there are more and
more external drivers and legislative changes, notwithstanding our
need to ensure we are capable and fit for purpose. Thank you to
all the volunteers around the country who are the backbone of this
organisation and enthusiastically contribute their time and effort for the
lost, missing and injured.

ACR Training
Pete Zimmer

SAR Tautuku Cup Wanaka 2015
Jo Boyd (Riverlea Photography)
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cHIEF EXECUTIVE
HARRY MAHER
Once again I think we can look
back over the year gone past
with considerable pride at the
professionalism and dedication of
LandSAR volunteers throughout the
country. The New Zealand public,
and our key partners in the NZ Police
and Rescue Coordination Centre
NZ, and at the NZ Search & Rescue
Secretariat, all hold LandSAR in very high regard as a SAR organisation
of the highest standard and a hugely valuable volunteer resource. This is
a credit to us all, both out in the Groups and teams, and in the National
Support Office.
The year has seen some significant developments for us, in
particular the deployment of the new Safety Management System,
and significant progress towards completion of the Competencies
Greenstone Valley Briefing
Melanie Heather

Framework. Now more than ever it’s critical that we can assure the Coordinating Authorities and
funders that we are providing a consistently highly competent and safe volunteer SAR resource
both now and into the future, and these initiatives will enable us to do that.
Understanding in some detail the needs and aspirations of our volunteers is a key part of
LandSAR’s role. To assist us to gain this understanding we undertook the first ever all-Member
survey of LandSAR volunteers in late-2014. Approximately one third of all LandSAR Members
partook in the survey and the results tell us a number of interesting things about ourselves (see

‘‘

Our relationships with our
key external stakeholders
are as strong as ever.

Page 7 for some more statistics).
•

62% of us have been in LandSAR less than 10 years

•

69% of us list “Operational Team Member’ as our primary SAR role

•

Nearly 75% of us are 40 years or older

•

75% of us are Male and 88% of us are Pakeha

The survey showed us that, overall, satisfaction levels are very high with such things as
equipment, support and training but there is more work to do. We’ll repeat the survey in late
2016.

‘‘

3,302

volunteers
6

LandSAR Annual Report 2015

Our relationships with our key external stakeholders is as strong
as ever and we are working collaboratively with NZ Police, NZSAR
and RCCNZ on a number of improvement projects. Research
and development is a key part of our future and our ability to be
flexible, adaptive and fit-for-purpose. With our SAR partners we
have initiated collaborative projects investigating SAR technology,
demand for SAR services and how we measure search efficiency.
Good communication is the lifeblood of any dispersed
organisation like LandSAR. 2014/15 has seen us making ongoing
improvements to our approaches to communicating within our
organisation, and we can be confident that our website and
other communication channels are providing members with
greatly improved levels of transparency, easier access to the right
information, a significantly improved training registration system,
improved opportunities to network with peers and exchange
ideas, and better communication with and to the staff and Board
Finally I must thank our funding supporters and sponsors for their ongoing support for all of us in
LandSAR. NZ Police, NZSAR, Lotteries Grants Board (Outdoor Safety Committee), the Morgan
Foundation, Subaru NZ, Maritime New Zealand, MetService, Bay City Communications and Macpac
all made contributions to our funding in 2014/15 and their ongoing support is greatly appreciated.

Nelson Cavesar Team, Takaka Hill
Jonathan P Carr
‘Reinforcements have Arrived’
Russell Montgomery
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BOARD, LIFE MEMBERS & staff
BOARD & LIFE MEMBERS

STAFF

Rex Hendry—Chairman

Jaimes Wood—Chair,
Fundraising Committee

Harry Maher—
Chief Executive

Rae Wakefield-Jones
Organisation Support Officer

Greg Bishop—Deputy Chair
& Chair Audit & Risk Committee

Dave Robertson

Mike Ambrose—Group Support
Officer, Lower South Island

Ian Newman—Group Support
Officer, Upper Island

Ron Smith

Terry Blumhardt

Peter Zimmer—Group Support
Officer, Lower North Island

Tony Teeling—
Project Manager

Pete Corbett—Training &
Development Manager/
Group Support Officer,
Upper South Island

Karen Walker—Training
Support Officer

Life Members
2006 Roger Barrowclough
2007 Roscoe Tait
2009 Tom Clarkson
2010 Roger Bates

Angus Swainson—
(retired 10 February 2015)

PATRON Lieutenant General The Right
Honourable Sir Jerry Mateparae
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2014 Volunteer Survey Results
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rccnz
MIKE HILL
It is with great pleasure that I can
add my comments to the LandSAR
Annual Report as the Manger for
RCCNZ & Safety Services. The Rescue
Coordination Centre New Zealand
(RCCNZ), based in the Hutt Valley,
is one of the two SAR Coordinating
agencies in our country—and as I am
sure most of you are aware, we cover
the 30 million square kilometers of NZ’s Search and Rescue Region.  While
we don’t ‘own’ any assets, our highly competent Search and Rescue Officers
(SARO’s) work very closely with the wider SAR ‘family domestically and
internationally 24 hours of every day. We also work very closely with New
Zealand Police as our partner coordinating agency.
My role also looks after New Zealand’s Maritime Operation Centre
and the various Aids to Navigation (such as lighthouses). We
Paul Bonini

also manage the database of 406MHz distress beacons. On any
given day we might be in communication with our colleagues in Australia, Noumea or Fiji, tasking
Coastguard New Zealand, LandSAR or a rescue helicopter, providing medical advice to a vessel or
assisting the holder of a distress beacon.
Technology has changed our workplaces and homes over the last 20 years. Distress beacons and
cellphones continue to change our work within SAR. The lost, missing or injured can make contact
with authorities faster than ever before. With 55,000 distress beacons in this country, and growing,
this technology will continue to impact those who use the open spaces in our country. RCCNZ is

‘‘

I have huge admiration
for the work I have
seen firsthand from
the LandSAR volunteers
over that time...

managing the New Zealand phase of the joint project with Australia to implement the new MEOSAR
Local User Terminals (ground station) to further enhance distress beacons across the wider South
Pacific and Tasman.
I have been in this role since January 2015 after 26 years with NZ Police. I have huge admiration
for the work I have seen firsthand from the LandSAR volunteers over that time. The work of
LandSAR volunteers, saving and rescuing people has been a privilege to see. In my new role I have
enjoyed my early interactions with the LandSAR Board, CEO and staff. While distress beacons
may change some of the work traditionally done by LandSAR it will never eliminate the LandSAR
work. Not everyone will carry a beacon or being able to activate one. We have dementia sufferers
in the urban environment, children will go missing and more recently there has been a police dog to find.
The SAR sector in this country has a very strong reputation internationally. I have seen the wider
SAR “family’ work together very effectively. While some of us work ‘full-time’, we are no more or
less important than the ‘volunteers’. A LandSAR volunteer is a SAR ‘professional’. Thank you for
the work that you do – whether that is training, advice, as part of an incident management team or
out in the field on sunny days, or wet and cold days. We also thank your families for allowing you to
spend time on LandSAR work.
I look forward to meeting more of you and to continue to grow the working relationships.

‘‘

Once again—thank you.
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NZSAR
DUNCAN FERNER, SECRETARIAT MANAGER
NZSAR has been privileged to work
with many LandSAR members and
staff over the past ten years as we
continue to build an efficient, robust
and integrated search and rescue
system. I am constantly impressed
with the level of commitment
LandSAR personnel not only bring to
SAR operations and training but also
to working closely with other SAR organisations to ensure our sector provides
effective search and rescue, an effectiveness which rates us up amongst the
best in the world.
The New Zealand Search and Rescue (NZSAR) Council is proud to
provide strategic leadership and direction to the many organisations
and approximately 14,000 people that make up this highly skilled and
dedicated SAR sector. On average, we are involved with around six
operations each day of the year that are as wide and as varied as a
lost tramping party in the Tararua’s, a missing aircraft in Antarctica, to a cruise vessel in distress

Planning
Charlie Dawson

somewhere inside our region.
With your support, we have made impressive progress. In an example of great collaborative
practice during the last year, LandSAR NZ allowed your existing reporting and planning forms
which include missing persons, and incident action plans to be rebranded and tweaked. There is
now a suite of more than 30 consistent forms and guidelines for use by the entire SAR sector.
Increasing numbers of LandSAR people are taking up the opportunities offered through the SAR
Adult and Community Education (ACE) training which is providing high quality needs-based
training, with over 92% of students who participate saying they are satisfied or very satisfied with
the courses.
NZSAR has recently rolled out its data analysis tool that will help LandSAR and other SAR
organisations make evidence-based decisions. The tool allows us to make quick and easy
queries from the four years of stored relational data that LandSAR helped collect. We are well on
the way to providing statistics and data that will enable you to plan your training and volunteer
resources more effectively. For instance it can tell us how long it has taken to resolve SAR
incidents over the last four years, and where the concentrations of those incidents are.
These examples alongside the many more initiatives we carry out on your behalf rely very
heavily on the guidance, active participation, support and hard work of a wide range SAR people
and organisations. The benefit is evident in the thriving relationships throughout the sector,
strengthening our ‘one SAR’ culture. We are indebted to you all.

209

SAROPS
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NEW ZEALAND POLICE
Mike Bush, MNZM, Commissioner of police
New Zealand Police are grateful
for the continued support LandSAR
provides to Search and Rescue and
recognise that the majority (95%) of
the 4,400 people involved in landbased SAR activities are volunteers.
The time, skill, expertise and
willingness that these volunteers
provide has meant that together we have saved over 120 lives,
rescued more than 730 people and assisted 900 more who would
have been at risk if not for a trained and effective response.
We continually seek to improve our service delivery to the
communities we serve. Ensuring those who use the outdoors
are well informed on how to be safe reduces the likelihood of a
search. This, combined with well coordinated operations and
a network of trained SAR incident responders, enables New
Taupo SAREX 2010

Zealanders and tourists to enjoy the outdoors and feel safe as they do so.
As a policing service, we strive to be modern, innovative, agile and visible - and are always
seeking to improve and set the highest benchmark. This is because we want to deliver better

‘‘

...the majority (95%)
of the 4,400 people
involved in land-based
SAR activities
are volunteers.

outcomes for New Zealanders and achieve our Be Safe, Feel Safe purpose, as well as our vision
of having the trust and confidence of all.
The recent SAR awards provide excellent examples of how those dedicated people who work
across the sector to help others can do extraordinary things. This is not only through selfless
acts of bravery, such as the Gold Award for the rescue of a surfer from the gannet colony cliffs
at Muriwai Beach, but also through innovative thinking and dedication to a good cause. These
were well represented in the land environment by:
•

Tony Groome, LandSAR Palmerston North, who received the Gold Award for support Activity earned for
his expertise and dedication in diverse roles and especially in radio communications;

•

Sergeant Peter Muldrew, from Oamaru Police Station, and farmer, Robert Borst,  who received certificates
of achievement for the rescue, with a digger, of a trapped motorist from Fuchsia Creek;

•

Wanaka Alpine Cliff Rescue, who received a certificate of achievement for the rescue of three climbers
out of a crevasse, from the Quarterdeck, Mt Aspiring, and:

•

Brian Boyle of Coromandel Peninsula SAR, who received a certificate of achievement for support activity,
including coordinating Coromandel Peninsular SAR and Wander Search Charitable Trust activities.

‘‘

Thank you all for helping to make our communities feel safe and be safe.
We look forward to continuing to partner with LandSAR, at all levels of our organisations, both in
training and when responding to emergency situations.
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NEW ZEALAND POLICE—
SERgEANt Jo Holden Training & Development Coordinator: Search and
Rescue/Disaster Victim Identification
On behalf of NZ Police, I wish to
acknowledge the commitment
that New Zealand Land Search and
Rescue volunteers continue to make
to Police and the NZ public. Your
efforts have saved many lives over
the past 12 months; you are a vital
component of successful outcomes,
and your continued dedication helps
us make a very real difference to the lost, the missing and their families.
Thank you.
I would also like to acknowledge the work of Senior Sergeant Bruce
Johnston (Mort) who retired from Police in October 2014; in my
short time as his successor, I have quickly come to appreciate the
work he has done over the past 5 years both at a tactical level with
SAR practitioners and at a strategic level with our SAR partners and
stakeholders.
A key component of my role is training coordination and development – for both Police and the

Dogs and Police, Ruapehu
Mel Cheseldine

wider SAR Sector. This year we once again welcomed LandSAR volunteers onto 2 Police courses –
the National SAR Course held at Dip Flat, and the SAR Managers course held at the Police College.
While the Dip Flat course trainers deliver an intense introduction to core Field and IMT skills to less
experienced team members, SAR Managers is designed to develop Incident Management skills. We
plan to extend invitations to LandSAR to attend both courses into the foreseeable future.
Groups will shortly start working with LandSAR Group Support Officers to predict training demands
for next year– I encourage you to work with your local Police SAR coordinator as well when deciding
what Core Training courses in particular your Group needs to ensure that Police SAR Squad
members have an opportunity to train with you.
Police acknowledge that we all have responsibility for Health and safety of volunteers. LandSAR
have developed a sophisticated Safety Management System that is intended to promote a robust
culture of safety. The underpinning principle of the system is to keep our people safe both while
Training and when deployed on SAR Operations, and I applaud LandSAR for this initiative.
One particular venture that I am looking forward to contributing to is the Data Standard project that
Carl van der Meulen from NZSAR has been managing. Historically it has been difficult to extract
statistics around SAR activity, so with the assistance of an external consultancy, 4 years worth of
data has been tidied up and standardised into an easily searchable database from which accurate
and meaningful reports can be extracted.
It was a pleasure to once again celebrate the success of the more memorable SAR Operations
and Practitioners at the recent SAR awards. While the awards recognise those that have made a
significant contribution to search and rescue, they also raise community awareness about those
involved in the SAR sector.
I look forward to continuing to work with you all to make a very real difference to the lost, the
missing and their families.
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HONOURS & AWARDS
2014 NZSAR AWARDS —PRESENTED AT GOVERNMENT HOUSE,
22 APRIL 2015
Operational Activity
For specific SAR operations which occurred during the year.
•

Wanaka ACR—Certificate of Achievement

Support Activity
For a wide range of non-operational SAR related activities such as
training, prevention and long-service.

Lieutenant General The Right
Honourable Sir Jerry Mateparae with
LandSAR award recipients
L-R: Richard Raynes, Rex Hendry,
Sir Jerry Mateparae, Harry Maher,
Brian Boyle, Tony Groome,
Terry Blumhardt
(Photo courtesy of NZSAR)

•

Tony Groome—Gold Award

•

Brian Boyle—Certificate of Achievement

2015 NEW YEAR’S HONOURS
Member of the New Zealand Order of Merit (MNZM)
For Merit—Tohu Hiranga
Sergeant William John Nicholson, of Palmerston North.
For services to the New Zealand Police and Search and Rescue.
The Queen’s Service Order (QSO) For Service—
Mo Nga Mahi Nui
Mr Adrian Peter (Snow) Dance, of Roxburgh.
For services to Land Search and Rescue.
2014 AGM LANDSAR AWARD RECIPIENTS
The following awards were presented by our Deputy Chairman, Greg Bishop, at Hanmer Springs
after the AGM on 17 October 2014. In some cases where the recipient was not present, they
were awarded later by a Board Member or the CEO.
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12,527

volunteer hours
during SAROPs
LANDSAR EXCELLENCE AWARD
FOR AN OUTSTANDING CONTRIBUTION TO SEARCH AND RESCUE OVER A
PERIOD OF 20+ YEARS
Ross Cocker		

Westport

Joe Hayes		

Nelson

Graham Pomeroy

Golden Bay

Jeff Sayer			

Wairarapa

John Yaldwyn		

Wellington

LANDSAR PLAQUE
FOR AN OUTSTANDING CONTRIBUTION TO SEARCH AND RESCUE OVER A
PERIOD OF 15+ YEARS
Chris Andrew		

Nelson

Darryl Bennett

Nelson

Pamela Cocker

Westport

Chris Coory		

Dunedin

Wouter De Maat

Golden Bay

Graeme Irvine		

Dunedin

Russell Lamb		

Hamilton

Charlie Smart		

Waitomo

Doug Taucher		

Waitomo

John Twizell		

Hamilton

Ian Watts			

Nelson

Charlie Dawson

LANDSAR SERVICE CERTIFICATE
FOR 10 + YEARS’ ACTIVE SAR PARTICIPATION
Martin Bonny 		

Nelson

Bevan Bruce		

Nelson

John Campbell

Golden Bay

Jennie Chisnall

Nelson

David Colville		

Nelson

LANDSAR MERIT AWARD

Michael Fitzsimmons

Nelson

FOR AN OUTSTANDING CONTRIBUTION TO SEARCH AND
RESCUE OVER A PERIOD OF 10+ YEARS

Darren Foxwell

Golden Bay

Jared Goedhardt

Turangi

Roger Bint		

Nelson

Ken Lindbom		

Nelson

Charles Bruning

Westport

Blake McDavitt

Turangi

Gavin Cattermole

Hurunui

Don McKnight

Golden Bay

Alan Cropp		

Westport

Alan Rafferty		

Turangi

Trica Cropp		

Westport

Del Robinson		

Nelson

Bradley Cummings

Westport

Derek Robinson

Turangi

Kerry Devescovi

Westport

Arthur Scott		

Turangi

Allan Easte		

Hurunui

Louis Stanfield

Nelson

Darren Foxwell

Golden Bay

Tony Stephens

Nelson

Ralph Goudswaard

Hamilton

Mik Symmons

Golden Bay

Aaron Hunter		

Nelson

Maurice Taylor

Nelson

Kenneth Ireland

Horowhenua

Bill Thwaites 		

Nelson

Sam Milligan		

Wairarapa

Bruce Waddell

Nelson

Allan Pritchard

Christchurch

Grant Walker		

Turangi

Brian Robinson

Nelson

Don Schwass		

Nelson

Margie Sharkey

Christchurch

Marg Wright		

Hurunui
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2015/16 Business Plan and
Organisation Key Performance
Indicators
The strategic direction and focus of LandSAR can be found in the 2013
Roadmap. This Business Plan & Organisation Key Performance Indicators
describe how, where and why LandSAR monies will be invested in 2015/16
in order to deliver on this Roadmap.
Business Plan

Volunteer-Centric Organisation
The intended outcome is to have all Groups (including Specialist
Groups) demonstrably and tangibly supported, according to
their needs, with advice, equipment, administration support and
information. We will progress towards this outcome in 2015/16 by
investing in:
•     Salaries, operating costs and travel costs to enable the  Group Support      
Officers and Group Support Manager to work directly with Groups to
support them.
•     National administration functions to assist Groups to sustain
Night Exercise, Westport SAR
Charles Bruning

				

themselves and meet legal obligations.

•

Development of an organisation-wide Health & Safety Management System.

•

Training of Board and staff on volunteer management.

•

Provision of SAR equipment such as communications and field safety equipment.

•

Reimbursement of volunteer costs incurred in training and other LandSAR activities.

Fit for Purpose Organisation
The intended outcome is to have an organisation where Group capability, capacity and
consistency is at the right levels for the demand for the volunteer services in the places they
operate. We will progress towards this outcome in 2015/16 by investing in:
•

The procurement of standards-based and continuation/refresher training for volunteers.

•

Funding staff to undertake the annual Group Planning Tool/Annual Operational Audit.

Enhancing Relationships and Partnerships
The intended outcome is to have LandSAR as a respected SAR organisation. This will be
achieved by investing in enhancing and developing key relationships and partnerships. In
2015/16 we will invest in:
•
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Salaries and operational costs to enable staff and Board to work with key stakeholders and partners.

Change & Adaptability
The intended outcome is to become an organisation that enables
members to be best positioned to embrace and respond effectively
to a changing SAR environment. In 2015/16 we will progress
towards this outcome by investing in:
•

Improving our data and information sets that underpin our decision
making for support and other functions.

•

Research into changing technology and SAR demographics.

Training
The intended outcome is to maintain an organisation of volunteers
that are competent, capable and who will deliver quality SAR
outcomes. This will be achieved by further developing and
commencing the implementation of the Competencies Framework,
further developing the suite of Training Modules, and training
individuals to those competencies. By doing this we will be
improving the SAR capability, capacity and consistency of all Groups over time. We will
progress towards this outcome in 2015/16 by investing in:
•

Undertaking the Annual Operational Audit to ascertain the need and demand for training.

•

Furthering the development and trialling of, and commencing the implementation of the

North Island ACR Teams
Pete Zimmer

Competencies Framework.
•

Further development of the suite of Training Modules.

•

Supporting the operational costs of standards-based training delivered to volunteers by
Tai Poutini Polytechnic.

•

Procurement of continuation/refresher training for volunteers.

•

Procurement of Specific training for Specialist Groups.

Performance measures relating to these key investment areas can be found in the
2014/15 Organisation Key Performance Indicators below.
A draft income & expenditure budget is also presented to the Audit & Risk Committee.
In 2015/16 we expect to earn an income of $2,442,060. The expenditure budget to
deliver the investment outcomes described above is $2,353,560. We expect a surplus of
$88,500 for the 2015/16 financial year.

13,392

hours spent
on SAREXs

LandSAR Annual Report 2015
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2015/16 Business Plan and
Organisation Key Performance
Indicators
Training
Overall outcome: LandSAR members are empowered, engaged and valued
Intermediate Outcomes

Measure

Method

Organisational KPIs

Progress after six
months (March 2015)

Groups will feel

More than 60% of

Web survey of

A biennial member

69% of survey

supported according to

members feel valued

volunteers

survey is undertaken,

respondents agreed

their needs

as volunteers.

starting 2014.

very strongly or

More than 60% of
members feel valued
as volunteers by
December 2014;
more than 80% by
December 2016.
More than 60%
of members feel
empowered to
undertake their role
by December 2014,
more than 80% by
December 2016.

completely that
“LandSAR supports
me very effectively
with Training &
Equipment”
70% of survey
respondents agreed
very strongly or
completely that
“LandSAR values
my volunteer
contribution”
85% of survey
respondents agreed
very strongly or
completely that “They
feel confident in their
ability to carry out
their assigned role
with LandSAR”

An organisation-wide

Safety Management

Contracted project to

A robust and relevant

The LandSAR

Safety Management

System (SMS) is

implement SMS

Health and Safety

SMS was delivered

System is developed

developed and is

System is in place by

throughout the

deployed to Groups

deployed to Groups

December 2014

organisation in

and used effectively

December 2014

Board & staff receive

Volunteer

Training is delivered

Volunteer training

Training was

training in volunteer

management training

in July 2014 with

for staff and board

delivered during late-

management

is delivered to Board

follow up in 2015/16

is undertaken by

2014 and early 2015

& staff

if required

December 2014.
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2015/16 Business Plan and
Organisation Key Performance
Indicators
Fit for Purpose Organisation
Overall Outcome: LandSAR members clearly understand their role, and are set up to succeed in our purpose
Intermediate Outcomes

Measure

Method

Organisational KPIs

Progress after six
months (March 2015)

A ‘SAR vulnerability’

Assessment is

Data and information

Capability and

“SAR Demand &

assessment is

undertaken by end

on demand for SAR

capacity matches

Supply” project

undertaken

2014/15 year. Gaps

services collected

demand for services

initiated in early

between current

and analysed in

by December 2017.

2014/15. Same

operation and a fully

conjunction with

(see Training)

objectives as

capable and ‘fit for

other agencies and

‘SAR Vulnerability’

purpose’ organisation

existing projects

assessment

are clearly identified.
An initial ‘operational

Assessment is

To be delivered as

Operational needs &

All 22 LandSAR

needs & roles’

undertaken by end

part of Competencies

roles’ assessment will

roles and associated

assessment will be

2014/15 year. Gaps

Framework project

be undertaken

competencies have

undertaken

between current

been documented as

operation and a fully

part of initial phase

capable and ‘fit for

of Competencies

purpose’ organisation

Framework .

are clearly identified.

The associated
Assessment
Methodology trial
has been initiated,
assessors selected
and will be completed
by end-August 2015.
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2015/16 Business Plan and
Organisation Key Performance
Indicators
Enhancing Relationships and Partnerships
Overall Outcome: We develop and enhance relationships with key stakeholders and partners
Intermediate Outcomes

Measure

Method

Organisational KPIs

Progress after six
months (March 2015)

A robust and mutually

Police, NZSAR and

Police, NZSAR and

Measures are

Not yet initiated.

beneficial relationship

RCCNZ all express

RCCNZ are surveyed

developed by

Scheduled for first

with the Police,

acceptable levels

to establish their

December 2014 to

half of 2015/16 year.

NZSAR and RCCNZ

of satisfaction with

levels of satisfaction

evaluate the quality of

is maintained.

the relationship with

with LandSAR

these relationships,

LandSAR. Acceptable relationship.

and are monitored

levels means more

Acceptable levels

annually, or more

than 60% of key

means more

often if required.

stakeholders are

than 60% of key

‘satisfied’ or ‘very

stakeholders are

satisfied’ with the

‘satisfied’ or ‘very

relationship

satisfied’ with the
relationship.

A Stakeholder

Stakeholder

Develop plan from

Relationship

Integrated into

Engagement Plan is

Engagement Plan

acceptable template

management plans

Communications

developed

is implemented in

are in place for key

Plan finalised

2014/15 year

stakeholders by

early-2015. Individual

December 2014, and

relationship

within three months of

management plans to

new relationships

be developed during
2015/16.
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2015/16 Business Plan and
Organisation Key Performance
Indicators
Change and Adaptability
Overall Outcome: LandSAR members embrace & respond effectively to a changing SAR environment
Intermediate Outcomes

Measure

Method

Organisational KPIs

Progress after six
months (March 2015)

Research into SAR

A research project

Commence with

A paper on the use

SAR Technology

technology and

to determine both

‘problem statement’

of technology in the

needs project

demographics is

effect and use of

research prior to

NZ Land SAR sector

initiated and is

undertaken

technology on/in SAR

analysis of potential

is completed by

progressing towards

is commissioned in

solutions

December 2014.

mid-2015 conclusion

2014/15 year.
A new membership

New membership

Contracted project

In the biennial

66% of survey

database is

database is in place

to develop new

member survey,

respondents reported

developed and

and meeting user

database, involving

more than 75%

they were ‘satisfied’,

launched

requirements. In the

volunteers to advise

of users report

‘very satisfied’ or

biennial member

on and test new site.

satisfaction with the

‘extremely satisfied’

survey, more than

LandSAR website

with the LandSAR

50% of users

and membership

website.

report satisfaction

database by

with the new

December 2016.

LandSAR website
and membership
database.
Measures are

A project is

Measures are

Not yet initiated. To

established that

commissioned

developed by July

be started during

indicate adaptability

to determine

2015 to assess

2015/16 year.

in the organisation.

appropriate measures

the ability of the

of adaptability across

organisation to adapt

all of LandSAR NZ

to change.
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2015/16 Business Plan and
Organisation Key Performance
Indicators
Training
Overall Outcome: LandSAR members are competent, capable and will deliver quality SAR outcomes.
Intermediate Outcomes

Measure

Method

Organisational KPIs

Progress after six
months (March 2015)

The Annual

Audit is complete by

Group Support

The gap between

2014/15 Annual

Operational Audit will

30 November 2014.

Officers undertake

training needs and

Operational Audit

be completed before

‘Group Planning Tool’

provision will be

was completed by

end of December.

sessions with all

evaluated annually

November 2014.

Groups, and this data

from 2014.

is analysed to create
Audit.
Initial implementation

Implementation of

Contracted project

Trial of the

of the Competencies

the full Competencies

but also involving

Competencies

Framework will be

Framework is

volunteers, staff

Framework

commenced

advanced to 50%

and subject matter

assessment system

completion

experts.

commenced March
2015

Members will receive

The annual Training

Training needs

Supply and

Annual Training

standards-based

Procurement

identified in Annual

demand for initial

programme provides

training from Tai

Plan is developed

Operational Audit and

(standard-based) and

training as far as

Poutini Polytechnic

and deployed to

Procurement Plan

continuation/refresher

is possible with

supported by

volunteers, and Tai

negotiated with Tai

training will be within

available resources to

LandSAR funding

Poutini Polytechnic

Poutini Polytechnic

10% at all times from

demand.

and staff

offers training

and NZSAR

January 2015, going

courses to meet the

forward.

demand identified in
that Plan.
Specialist Groups

The annual Training

Training needs

Specialist Group

will receive specific

Procurement

identified in Annual

training needs met

training tailored to

Plan is developed

Operational Audit

within applicable

their needs

and deployed to

and Procurement

resource constraints

volunteers, and

Plan negotiated with

training contractors

training providers

offer training courses
to Specialist Groups
to meet their demand
as identified in that
Plan
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activity report
(SEPTember to MARCH ANNUALLY)
2010—2011 2011—2012 2012—2013 2013—2014 2014—2015
Category 1 operations

133

196

Category 2 operations

11

8

7		

3

12

Volunteers used during SAROP

1,476

1,588

1,427		

1,245

1,571

Volunteer hours during SAROP

13,850

8,425

9,133		

6,657

12,527

247

350

208		

128

247

6

36

11		12

26

102

134

87		73

76

Persons assisted

88

179

98		38

99

Perished

19

17

14		10

29

3

2

9		

7

Training

33,645

31,114

24,239		

17,493

22,772

SAREX	

9,625

26,764

17,434		

9,824

13,392

Admin

25,272

19,663

16,278		

11797

17,817

People at risk
Lives saved
Rescued

Not located (Missing)

146		105

197

17

Rescue Collage
Paul Bonini
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group support
Ian Newman—
Group Support Officer
Upper North Island
The past year has seen a general
decrease in the number of searches
for most groups but the trend to
request assistance from other groups
for SAROP’s is increasing. Although
this lack of operational activity can effect motivation groups are still
conducting appropriate internal and formal training programs and most
are training to the draft competencies.
Rotorua and Tauranga SAR have been involved in the Assessor
Training Trail and this is progressing well.
The majority of groups have identified the numbers they are wish
to manage and have instituted an induction and training process
Tauranga SAROP
Toby Barach

for new members. The GPT is providing the basis for Annual
Training Plans and where a course can’t be scheduled to meet a particular group’s needs they are
happy to travel to another area or region. I have noticed that individuals are travelling further than
before to attend courses. The Training Calendar and registration process is working very well and
has allowed LandSAR staff and groups to quickly identify courses that need more registrations or
rescheduling. The SAREX’s I have attended in the past year continue to have representation from
a variety of groups and prove that consistent formal training allows individuals from other areas to
come together and form effective search teams.
An increasing number of committees are fundraising to enable them to purchase equipment that
LandSAR cannot provide in the near future and overall the majority of groups are well supported
by effective committees.
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group support
Pete Zimmer—
Group Support Officer
Lower North Island
Since the last AGM I have been
working with groups to embed the
LandSAR safety management system.
Collectively we need to create a
LandSAR safety culture. Everyone
that goes out to provide support to the lost, missing or injured person
does so with the intention to do it safely and return home to their families
unharmed. We all have an obligation to document and demonstrate that what
we are doing is safe. Time spend considering safety before an event is time
well spend.
Logistical and administrative training support continues to be a
major part of my GSO work. In 2014 I had oversight for 40 training
events; 95% of those events went ahead. In 2015 to the end of June;
17 training events have run. The majority of those are still initial training events. I would expect
that to change due to a reduction in numbers for new members joining and more need to upskill

Ruapehu SAREX Brocks Farm
Pete Zimmer

existing knowledge.
During the 2015 summer I provided support at two SAREX’s. Both events were Rogaine style
and provided a variety of challenges and skills to be trained and tested. Looking ahead at
the developing competency system; SAREX’s will become a prime event for groups to check
members against those competencies. One observation I made was that the Rogaine style
SAREX also highlight deficiencies in the skill and knowledge of our members. However we can
turn that around and offer training to remedy any gaps in skill and knowledge.
Being operational busy is a comment I often hear when visiting groups. I believe we need to
adjust our thinking about operational activity to a longer timeframe. An across group boundary
response is one way forward. It gets more people involved and assists managing burn out for
busy people. A lot of operational action is happening in the centre of the North Island. Since 01
July 2014 the Ruapehu Police has dealt with 44 SAROP’s. Many of those keep the local Central
North Island groups engaged. Recently the Tararua ranges have some seen some high profile
SAR action resulting in a couple of good stories in the Dominion Post showcasing the work our
LandSAR members do.
I believe in future we need to come up with ways that allow our members to be involved and
still able to meet all the demands that society and the public has on an emergency response
organisation. SAR is a serious hobby. It takes time, effort and commitment.
The LandSAR Facebook page continues to gain popularity. In May the site passed 2000 likes.
The Facebook page is used to share knowledge, “feel good” stories and lessons learnt. During
May there was a weekly period where over 16.000 people visited our page.
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group support
Pete Corbett—Training
Development Manager/
Group Support Officer
Upper South Island
For all Groups the only constant at the
moment is change and this looks like
continuing on into the foreseeable
future. Internally there are the
operational role competencies that are being adopted with 3 Groups,
Westport, Karamea and Greymouth involved in the assessment trial; and
then there is the implementation of the Safety Management System (SMS)
which for most is business as usual, with some added responsibility for
documenting what they have always done to keep their people safe, but
change nonetheless.
Externally technology and other less obvious environmental
or social factors continue to impact on operational need – the
Tasman SAREX 2014
Charles Bruning

way in which we respond is changing as is the operational tempo which is reducing.
Helicopters are being utilised far more often for rescue or recovery from a known
location and the number of multi-day search operations are now few and far between.
This all means less ‘on the job’ training and job satisfaction, resulting in a greater
challenge maintaining morale and motivation. Some Groups are using training to
replace operational activity whilst others are increasing their operational scope by
forming closer relationships with other emergency response agencies such as Civil
Defence where they can offer very effective outreach support services principally in the
form of reconnaissance and reassurance. And of course there is generally more social
and recreational time together which is always useful to retain that sense of belonging
and purpose.
There has also been a change in the way in which Group support is provided in the
upper south, which hasn’t been that well explained or understood. This support is a
little different from other areas in the country in that the Group Support role is shared
between Karen and Pete, with Karen providing all of the training coordination support
with Pete looking after the rest.
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group support
Mike Ambrose—
Group Support Officer
Lower South Island
The 2014/15 summer has seen
a return to a more typical level
of operational activity, after a
particularly quiet spell in the
preceding 12 months. The
SAR workload in the lower south was characterised by responses to a
series of fatal accidents in the high mountains, searches for despondent
subjects around urban areas and a number of longer duration searches for
international visitors in the back country. A common theme in the latter
category was trampers who, having completed one or two straightforward
‘Great Walk’ type hikes, then took on far more serious trips in poorly tracked
or untracked country. Often people, who were not experienced enough for
the challenge posed by these trips, were drawn towards them by word of
mouth from other travellers at huts or backpacker hostels.
At a local level a number of groups have been busy with building projects. Wanaka

Roxburgh SAREX 2015
Jo Boyd (Riverlea Photography)

and North Otago SAR now have their own home bases for meetings, training, incident
management and gear storage whilst Catlins are in the process of adding a large shed
to the building they inherited last year. All of these projects are the result of a lot of hard
work by members and reflect the strong community support that we have for LandSAR.
Groups have been getting acquainted with LandSAR’s new Safety Management System
and the Regional SAREX, at Roxburgh in March, provided a good opportunity use most
components of the SMS on a large scale.
On the training front, there has been steady uptake of core skills courses. One
particularly well received training event was a Swift Water Awareness course at Wanaka,
with many participants commenting that the course should be a “must do” for all
LandSAR field personnel.
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NATIONAL OFFICE support
Rae Wakefield Jones
The year from 1 September 2014 to
31 March has been an interesting
one, both in terms of its brevity and



activities.
The 2014 Conference and AGM
at Hanmer Springs in October
seemed to be a hit with the
delegates. Perhaps it was the relaxed venue, interesting speakers
—or even the proximity to the hot pools. Not deterred by bad
weather on the last day, nor the need to find their plates and
cutlery for meals, everyone appeared jovial and engaged.
After the AGM two new members were welcomed to the LandSAR
Board (Dave Robertson and Terry Blumhardt) and like it or not,
they are now on my distribution list!
Rae at Tasman SAREX
Charles Bruning

Our website continues to be a great communication and information tool. It has been well
received by members and one participant in a small survey recently said “Overall you get a
9 out of 10 (nothing is ever perfect)”. We are always looking at ways to enhance the site and
have recently added features such as Membership Records which can be sorted by group
and position, online Quarterly and SAROP reporting, details of the LandSAR Competencies
Framework and Safety Management System. We have also included a few Self Help Pages in the
FAQ section. Self Help for Secretaries is the first place to go to for guidance and useful stuff for
Group Secretaries and some `office bearers. Latest News is frequently posted on the Members’
Home Page.
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LandSAR Group SUPPORT
Ian Newman

Pete Corbett and Karen Walker

Auckland Land Search and Rescue

Arthurs Pass Rescue

Far North Search and Rescue Organisation Inc.

Banks Peninsula Search and Rescue Club Inc.

Gisborne Land Search and Rescue

Christchurch Search and Rescue

Hawke’s Bay LandSAR

Ellesmere Search and Rescue Inc.

Kuaotunu Land Search & Rescue

Golden Bay Search and Rescue

Northland Search and Rescue

Greymouth LandSAR

Operational Tracking

Hanmer Springs Search and Rescue

Paeroa Search & Rescue

Hurunui Land Search and Rescue Group

Rotorua LandSAR

Kaikoura Search and Rescue

Tairua-Pauanui Land Search and Rescue Inc

Marlborough Search and Rescue

Tauranga Search and Rescue

Motueka Search and Rescue

Thames Land Search and Rescue Inc

Murchison Search and Rescue Group

Waihi LandSAR

NZSS/Cave Search & Rescue (CaveSAR)

Wairoa Search and Rescue Inc

Oxford Search and Rescue

Whakatane Land Search and Rescue

Reefton Search and Rescue Squad
Search and Rescue Karamea

Mike Ambrose

Search and Rescue Nelson Inc
Westport Land Search and Rescue Inc

Aoraki/Mt Cook ACR
Catlins Search and Rescue (including Tokanui)
Central Otago SAR

Pete Zimmer

Christchurch ACR

Hamilton Search and Rescue

Clutha District Search and Rescue

Horowhenua Search and Rescue Committee

Dunedin District Land Search and

Palmerston North Land Search and Rescue

Rescue Committee

River SAR

Eastern Southland Combined SAR

Ruapehu Alpine Rescue Organisation (RARO)

Fiordland SAR Committee

Ruapehu Search and Rescue Group

Haast LandSAR

Taihape Search and Rescue Group

Hokitika LandSAR Group

Taranaki ACR

LandSAR Wanaka

Taranaki Search and Rescue Group

Methven Search and Rescue Inc,

Tararua Search and Rescue Club Inc.

North Otago Search and Rescue Inc

Taupo Search and Rescue Group

Rakaia Search and Rescue

Turangi Search and Rescue Group

Search Dogs

Wairarapa Search and Rescue Inc

South Canterbury Group

Waitomo Search and Rescue

South Westland Search and Rescue

Wanganui Search and Rescue Inc.

Southland LandSAR

Wellington Land Search and Rescue

Stewart Island/Rakiura Search and Rescue
Tasman ACR
Wakatipu LandSAR
Wakatipu ACR
Wanaka ACR
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SPECIALIST DISCIPLINES
CaveSAR—John (Oz) Patterson, CaveSAR Chairman
An interesting aspect to Caving is the way that Cavers continue to find different
and original ways to get themselves into situations that require assistance. Any
injury underground will be significantly more serious than if it had happened
above ground and Cavesar must continue to identify different rescue scenarios
and be able to respond to them quickly and efficiently.
CaveSAR membership is very healthy with over 160 members who
make up the 7 regional CaveSAR teams. Ongoing training and
supporting these teams with specialist rescue equipment are the focus
for the coming year.
I recently attended the International Cavesar conference held every
four years, this year held in Switzerland. My attending was made
possible by funding from Landsar New Zealand. The event was an
invaluable opportunity to meet, discuss and compare cave rescue
techniques and procedures with experienced cave rescue personal
from many countries. A key discussion at the conference was the role of
‘Roped’
Mark (Dingo) Noack

CaveSAR in identifying the cause of incidents and the role of SAR in prevention. Looking
at the trend of accidents occurring in Caves in NZ over the last decade the number
involving inexperienced novice cavers has declined but the number of incidents involving
experienced cavers has risen significantly and these incidents are occurring more often
in remote underground locations. This increase is due to the large amount of cave
exploration that is occurring in NZ.
At the conference there were many presentations on different Cave rescue case studies.
Some major problems resulted when the controlling authority underestimated the
importance of having experienced CaveSAR personal as part of the IMT personal, this
resulted in significant delays in assisting the injured and additional costs.
Over the coming winter Cavesar will be trialling a European Underground Radio system
designed for cave rescue in South Island caves. These will be tested in different locations
and cave depths, and hopefully we will have them available for use in Cave rescue later
this year.
During a talk given at the Cavesar Conference, the presenter commented that cave
rescue training is an easy target for critics, who question the amount of training done
(and supposedly the cost?) in relation to actual cave rescues carried out. The presenter
encouraged cavers to ignore these critics and focus on being proficient because when a
rescue does occur; it is this training that is essential to secure a successful outcome.
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SPECIALIST DISCIPLINES
Operational Tracking—GSO—Ian Newman
This is the fourth year of the 10 year national tracking strategy and the
Operational Tracking courses and workshops continue to be refined to deliver
quality tracking training.
This year the Operational Tracking Introduction and Operational
Tracking courses have been integrated into the Tai Poutini Polytech
Emergency Management Search and Rescue (EMSAR) programme
and will be managed and conducted jointly.
The successes this year were:
•     The Tracking/Search Dog workshops  conducted in the North and South
	Islands were very successful and confirmed the
       SOP’s developed for these teams, and again highlighted that this
combination works effectively in training and operations.
This resource is a valuable tool for most SAR Operations.
•

The Operational Tracking courses conducted this year continue to focus
on quality and individual skills and have received great feedback.

•

Additional Operational Trackers have been identified who have the desire

Tracking
Sarah Milicich

and potential to become LandSAR Tracking Instructors.
•

Operational Tracking Teams and Combined Tracking Teams continue to be effective
resources in SAROPs.

•

New teams are starting to form and train in the Hawkes Bay, Taranaki, Nelson, Canterbury
and the West Coast.

•

Operational Tracking is applying to become a Specialist Group under LandSAR
and would be closely aligned with Search Dogs.

Challenges for the future:
•

Developing a Tracking/Combined Tracking Team SAREX as an island or national event.

•

The continued development of LandSAR Regional and Group Tracking Instructors.

•

Training IMT personnel to use Operational Tracking and Combined Tracking Teams.

•

Develop an Operational Tracking Aide Memoire.
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SPECIALIST DISCIPLINES
Search Dogs—Roscoe Humphrey Acting Chairman
In the last 12 months since the last report our teams have been called
to 61 incidents totalling 556hrs. These incidents include call outs where
teams were placed on standby or were called and were not able to attend.
The incidents had an average duration of 9hrs 6m and from these 61
incidents, 7 people were saved or assisted as a direct result of dog teams.
Currently we have 21 operational dog teams (13 wilderness and 8
avalanche). In 2015-16 we are scheduled to run 8 official training
camps covering wilderness and avalanche disciplines within North
and South Islands. This includes two new workshops targeted
at developing the capability of our operational wilderness teams.
We also conduct our usual 3 formal assessment camps (North &
South Island Wilderness, and National Avalanche).
Moving forward; the use of D4H to track our operational activity is
proving beneficial as we are now able to evidence our capability to
Multi SAR dogs
Mel Cheseldine

stakeholders and funders. We are slowly increasing how we use
D4H to include tracking our equipment and resources as they are spread across the country and
tracking administration and training events.
An exciting development over the past couple of years is the introduction and development of
Combined Tracking Teams (CTT) which in basic terms is the use of Advanced Visual Trackers
and Operational Tracking Dog teams working as a codified unit to extend the capability and
effectiveness of tracking teams. Our Waikato based team of Graeme Hill and his two dogs, Odin
and Gemma, have had some great results using this technique with their local visual trackers.
Finally we extend an invitation to any Search Manager or SAR Coordinator who would like to
learn more about SAR Dogs and how they can benefit their search efforts to make contact with
us. We have many dedicated and experienced teams who would be more than happy to travel to
attend SAREX’s or training nights to fill you in on what we do best.
Tight lines and steady breezes.

RiverSAR—GSO—Pete Zimmer
RiverSAR and canyon rescue are demanding specialist portfolios. Events are often time critical and require
expert skills. The demand is difficult to gauge. Part of that work includes establishing a set of safety
guidelines for our general membership when working in and around waterways. The guidelines will be
completed before the end of winter.
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SPECIALIST DISCIPLINES
Alpine Cliff Rescue—
GSOs—Mike Ambrose and Pete Zimmer
LandSAR’s ACR teams remain as busy as ever.  Whilst increased use of
technology and changing recreational trends are generally reducing other
SAR activity, there are no equivalent factors that are reducing the incidence
of people getting into trouble in technical terrain. With most ACR activity
being focused on rescue rather than search, technology such as PLBs
are only changing the method by which a response is activated, and not
whether there is a need for a response in the first place. If overall numbers
of recreationalists in the high mountains are reducing, this (from a SAR
perspective) is balanced by some users having a lesser experience base,
access routes becoming more difficult (due to glacial recession) and an
increase in more hazardous mountain pursuits such as paragliding and solo
climbing.
On the training front, the Ruapehu Alpine Rescue Organisation
(RARO) and Taranaki ACR took part in a very successful combined
scree lower exercise on Mt Taranaki. The Christchurch ACR team coordinated a multi-agency mass rescue exercise on the Christchurch Gondola. All

Alpine Avalanche SAREX
Don Bogie

teams have also being keeping current with their local in-house training.
LandSAR, through the Back Country Technical Rescue Advisory Group (BTRAG),
are developing a minimum competency document for ACR team members. With
the high level risks that are inherent in the ACR environment, there are a lot of
standards that could justifiably be included in the competency – the challenge is
to agree on standards and assessments that will maintain the effectiveness and
safety of teams, whilst also being attainable and workable.
Late in 2014 a number of ACR team helicopter rescue strops were deemed to
be non-compliant, due to an interpretation of civil aviation regulations relating to
aircraft with twin hook systems. This situation was quickly resolved, with all teams
now being operational again for strop rescues. LandSAR has recently approved
a Helicopter Human Slingload Best Practice Guideline. This document was
prepared by BTRAG.
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NATIONAL TRAINING
PETE CORBETT
At the time of writing this report we are entering the busy winter months
when the training calendar is at its most frenetic—most people opting to
train when the weather constrains normal outdoor recreational activities
and operational activity is at its lowest ebb, which is entirely sensible.
This is the first full year with the recently developed web based
Training Management System (TMS) which hosts the national
training calendar and facilitates the online registration for courses.
The feedback from everyone using it has being very favourable
and we are still finding ways to improve the system which is being
integrated with the membership database enabling the capture of
all formal training records.
Earlier in the year we returned to the rule of threes for course
confirmation where courses are either confirmed or cancelled/
postponed 3 weeks out from the course based on 3 essential
components—sufficient students to make it viable, availability of
tutors and a suitable venue. This seems to have improved course
Crossing the Buller River Champion
Charles Bruning
(Winner LandSAR Photography
Competition 2014 ‘Training’

coordination for the training providers and we’re anticipating that it won’t take long before this
becomes business as usual as everyone becomes accustomed to it.
New formal courses such as Outdoor Risk Management, Investigative Interviewing and General
Bushcraft continue to be developed and the refresher programme is again proving popular
with some changes in the provision of this essential skills maintenance programme—limited
budgets being the greatest barrier to a more intense refresher training calendar. It is also very
encouraging to see the increasing level of participation of our key SAR partner the Police in the
delivery of training and the availability of joint training opportunities for our members at events
such as the National Police SAR Course at Dip Flat and the SAR Managers Course at the Royal
New Zealand Police College.
The membership is also bracing itself for the full implementation of the operational role
competencies which should provide a far more focussed and targeted approach to training and
the assessment of competence—the key being the ability for individual members to develop their
own personalised training plans to attain and maintain role competency and to progress through
the various roles when Group capability and capacity require it.
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NATIONAL TRAINING CALENDAR
1 SEPTEMBER 2014—31 mARCH 2015
Events		
Provider
			

# Events
Delivered

# Students
attended

# avg students
per event

# cancelled
events

Continuation/Refresher Training						
FR1

Field Refresher 1 Day

SARINZ

8

105

13.1

FR2

Field Refresher 2 Day

SARINZ

2

46

23.0

RRR

Rope Rescue Refresher

SARINZ/TPP

4

34

8.5

GSS

2

36

18.0

2
2

IMTEX	IMTEX
IMT

1 Day IMT

GSS

1

14

14.0

FA1

First Aid 1 Day

111CARE

7

101

14.4

FA2

First Aid 2 Day

111CARE

2

21

10.5

Continuation/Refresher Training Total		

26

357

13.7

2

6

						

Events			
			

# Events
Delivered

# Students
attended

# avg students
per event

# cancelled
events

Standards-based skills acquisition training
(Tai Poutini Polytechnic)

					

4WD

4 Wheel Drive

TPP 				

AA

Avalanche Awareness

TPP 				

ARR

Advanced Rope Rescue

TPP 				

ATV	

All Terrain Vehicle

TPP 				

BC1	Bushcraft 1 day

TPP

1

10

10.0

BC2	Bushcraft 2 day

TPP

1

5

5.0

CIMS4

CIMS 4 (multi agency)

TPP

2

15

7.5

FRR

Foundation Rope Rescue

TPP

4

64

16.0

MTIR

Manage Initial Response

TPP

3

39

13.0

OTI	

Operational Tracking Introduction

TPP 				

ORM

Outdoor Risk Management

TPP 				

PRR

Personal Rope Skills

TPP 				

PWCS

Processing Wilderness Clues

TPP

2

26

13.0

2

SARL

SAR Leadership

TPP

1

9

9.0

1

SSE

Searching Suburban Environment

TPP

3

43

14.3

1

ST

Search Techniques

TPP

5

75

15.0

1

SWA

Swift Water

TPP

3

38

12.7

TCS

Tracking Core Skills

TPP

2

33

16.5

TTT

Train the Trainer

TPP 			

TWE

Tracking in the
Wilderness Environment

VRR	Vertical Rope Rescue

TPP 			
TPP

1

1

3

47

15.7

Total		 30

404

13.5

7

761

13.6

13

	Grand Total		

56

SARINZ—Search & Rescue Institute New Zealand GSS—Global SAR Services 111CARE—Triple One Care TPP—Tai Poutini Polytechnic
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SAROP STATISTICS 2010/11−2013/14
INCIDENT LENGTH

Two-thirds of land incidents (67.6%)
are resolved within 4 hours.
One in 18 (5.6%) land accidends have
a duration of more than one day.
(Source NZSAR)
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Main land based activity type that SAR responds to is for trampers.
Second most common cause is to search for people who have
wandered as a result of cognitive impairement.
The category ‘other’ includes investigations that didn’t result in a
SAROP, body recoveries, and DVI jobs by Police SAR squads.
(Source NZSAR)

36 LandSAR Annual Report 2015

SEARCHES FOR PEOPLE WITH DEMENTIA

117

122

819

842

Land incidents
Dementia

2010−2011

119

2011−2012

861

2012−2013

Average 123 per year over the
last four years.
Approx 13% of all land search
and rescue work for Police.
LandSAR leading the SAR
sector’s collective efforts for NZ.
Known to be significantly
under reported.
(Source NZSAR)

135
759

2013−2014

Missing Boatie Search Tauranga Harbour
Toby Barach
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LANDSAR GROUPS
Far North Search & Rescue Organisation Inc

Northland Search & Rescue

Auckland Land Search & Rescue
Kuaotunu Land Search & Rescue
Tairua-Pauanui Land Search and Rescue Inc
Thames Land Search & Rescue Inc
Paeroa Search & Rescue
Waihi LandSAR
Tauranga Search & Rescue
Hamilton Search & Rescue
Waitomo Search & Rescue Inc

Whakatane Land
Search & Rescue

Rotorua LandSAR
Taupo Search & Rescue Group

Gisborne Land
Search & Rescue

Turangi Search & Rescue Group

Taranaki Search & Rescue Group

Wairoa Search &
Rescue Inc

Ruapehu Search & Rescue Group
Taihape Search & Rescue Group

Wanganui Search
& Rescue Inc

Hawke’s Bay Search &
Rescue
Tararua Search & Rescue Club Inc

Palmerston North Land Search & Rescue and Rescue
Advisory Committee Inc
Golden Bay Search & Rescue

Horowhenua Search & Rescue
Committee
Wairarapa Search & Rescue Inc

Motueka Search & Rescue
Search & Rescue Nelson Inc

Wellington Land Search & Rescue Inc

Search & Rescue Karamea
Westport Land Search & Rescue Inc

Marlborough Search & Rescue

Murchison Search and Rescue Group

Kaikoura Search & Rescue

Reefton Search & Rescue Squad

Hanmer Springs Search & Rescue

Greymouth LandSAR
Hokitika LandSAR Group

Hurunui Land Search & Rescue Group

Arthur’s Pass Rescue  

Oxford Search & Rescue
Christchurch Search & Rescue

South Westland Search & Rescue

Ellesmere Search & Rescue
Haast LandSAR

Methven Search
& Rescue Inc

Rakaia Search & Rescue
South Canterbury Group

LandSAR
Wanaka
Wakatipu
LandSAR

Central Otago SAR
North Otago Search & Rescue Inc
Dunedin District Land Search & Rescue Committee
Clutha District Search & Rescue
Catlins Search & Rescue

Fiordland SAR Committee

Eastern Southland Combined SAR
Southland Search & Rescue
Stewart Island/Rakiura Search & Rescue
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Banks Peninsula Search &
Rescue Club Inc

Deputy Chairman and Chair Audit
and Risk Committee
greg bISHOP
Back in the black.
On behalf of the Board I am pleased
to report that LandSAR is “back in
the black”. We recorded a surplus
of $150,000 for the seven months
to 31 March, and this improves
our retained earnings to $564,000.
We are now ahead of our target of
$500,000 and this is a very pleasing position to be in.
Readers should note that our financial “year” is only a seven month
period due to the change in our balance date from 31 August to 31
March, and of course this means that our financial results are not
directly comparable with those for 2014.
What is perhaps not so obvious is that a slightly quirky issue has
arisen around the recognition of our grant income from the Police.
The accounting rules require us to recognise such grants in the financial period in which

Taupo repeater
Sarah Milicich

they are received. As the Police grant is received in one lump sum and the date of receipt
fell outside the seven month accounting period, the accounting rules do not allow us to
been the case, then both our net surplus and retained earnings would have been around
$87,000 more than reported.

ACR training
Pete Zimmer

‘‘

...I am pleased to report
LandSAR is
‘back in the black’.

‘‘

recognise any of the grant income as revenue in these financial statements. Had that not
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Statement of Financial
Performance
New Zealand Land Search and Rescue Incorporated
For the 7 months ended 31 March 2015
Mar 15
Income
Donations
Interest

49,451
12,258

Aug 14

3,619
21,377

Lion Foundation

7

3,015

77,839

New Zealand Lottery Grants Board (OSC)

7

806,248

1,680,707

New Zealand Police Grant

7

-

150,000

NZSAR Service Agreement

7

487,500

675,000

Other Grants

8

50,000

71,367

Other Income

9

5,750

16

Total Income

1,414,222

2,679,925

Gross Surplus

1,414,222

2,679,925

Less Operating Expenses
Administration Costs

10

21,540

10,224

Employment Expenses

10

230,523

434,968

Governance Expenses

10

39,349

34,352

Outdoor Safety Committee Expenses

10

803,227

1,673,400

Training Expenses

10

84,631

163,897

Travel Expenses

10

41,340

69,251

Vehicle Expenses

10

42,678

79,857

1,263,288

2,465,949

150,934

213,976

Total Operating Expenses
Net Surplus / (Deficit)

These financial statements are to be read in conjunction with the accompanying Notes and Audit Report.
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Statement of Movements in
Accumulated Funds
New Zealand Land Search and Rescue Incorporated
For the 7 months ended 31 March 2015
Mar 15

Aug 14

413,662

199,686

150,934
564,596

213,976
413,662

Accumulated Funds
Opening Balance
Net Surplus
Total Accumulated Funds

These financial statements are to be read in conjunction with the accompanying Notes and Audit Report.

Financial Statements | New Zealand Land Search and Rescue Incorporated | 31 March 2015
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Statement of Accounting
Policies
New Zealand Land Search and Rescue Incorporated
For the period ended 31 March 2015
Reporting Entity
The financial statements presented here are for New Zealand Land Search and Rescue Incorporated (LandSAR). The financial statements have been
prepared in accordance with generally accepted accounting practice.
LandSAR qualifies for differential reporting as it is not publicly accountable and is not large. LandSAR has taken advantage of all available differential
reporting exemptions.
There are independent Area and Group Land Search and Rescue organisations, whose financial results are not accounted for within these financial
statements because LandSAR has no control over these organisations.

Measurement Base
Unless otherwise stated, the accounting principles recognised as appropriate for the measurement and reporting of earnings and financial position on
an historical cost basis have been followed.

Specific Accounting Policies
The following specific accounting policies which materially affect the measurement of the Statement of Financial Performance and Statement of
Financial Position have been applied:

(a) Donated Services
LandSAR relies on the voluntary service of members. These services are not normally purchased and due to the difficulty in determining their value,
donated services are not recognised in these financial statements.

(b) Income Tax
LandSAR is registered with the Charities Commission and is exempt from income tax.

(c) Goods and Services Tax
All amounts are stated exclusive of GST except for debtors and creditors which are stated inclusive of GST.

(d) Grants Income
Grant Income is recognised as income when it becomes receivable unless the organisation has an obligation to defer or repay the grant if the
requirements of the grant are not fulfilled. A liability is recognised to the extent that such conditions are unfulfilled at the end of the reporting period.
Where there is no obligation to repay the grant it is treated as income at the time of receipt.

(e) Fixed Assets
Depreciation has been charged on a straight line basis at the following rates: Office Equipment 14 - 48%
Fixed assets are recorded when capital expenditure exceeds $1,000 in value, expenditure less than this amount is recorded in the statement of financial
performance.

(f) Other Financial Assets
These assets are held at amortised cost, less appropriate allowances for estimated irrecoverable amounts.

(g) Change in Balance Date
LandSAR has changed its balance date from 31 August to 31 March. As such these financial statements are for a seven month period ended 31 March
2015. The comparatives are stated as the last financial year ended 31 August 2014, being a 12 month period where applicable.

Financial Statements | New Zealand Land Search and Rescue Incorporated | 31 March 2015
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Notes to the Financial
Statements
New Zealand Land Search and Rescue Incorporated
For the period ended 31 March 2015
1. Payments to Directors

Mar 15

Aug 14

Dave Robertson

1,250

Dave Erson - Chairman of the Board

5,000

10,000

Rex Hendry

5,417

525

Terry Blumhardt

1,250

-

Total Payments to Directors

12,917

2. Bank Accounts and Term Deposits

-

10,525

Mar 15

Aug 14

219,308

303,057

72,918

23,435

Total Bank Accounts

292,226

326,492

Westpac
Term Deposit
Term Deposits

200,000

200,000

Total Term Deposits

200,000

200,000

Westpac - Call Account
Westpac - Current Accounts

3. Property, Plant & Equipment
3. Debtors
Cost

Depreciation
Charged

Accumulated
Mar 15
Depreciation

Closing
Book2013
Value

Office Equipment

18,703

2,601

8,899

9,804

Total Property, Plant & Equipment March 2015

18,703

2,601

8,899

9,804

Office Equipment

13,943

1,649

6,298

7,645

Total Property, Plant & Equipment August 2014

13,943

1,649

6,298

7,645

Property, Plant & Equipment March 2015

Property, Plant & Equipment August 2014

Financial Statements | New Zealand Land Search and Rescue Incorporated | 31 March 2015
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Notes to the Financial
Statements
4. Creditors

Mar 15

Aug 14

Creditors

85,730

161,871

Accrued Expenses

57,275

75,363

Credit Cards

14,221

15,260

Total Creditors

157,226

252,494

5. Unapplied Grants

Mar 15

Aug 14

NZ Lottery Grants Board (OSC)

-

39,542

Lion Foundation

-

2,965

Total Unapplied Grants

-

42,507

Mar 15

Aug 14

Mar 15
17,372

2013
15,000

6. Commitments
7. Commitments
Office Rent

Current Commitment
Non-Current Commitment
Total Office Rent Commitment

4,343

12,500

21,715

27,500

Motor Vehicle Lease
Current Commitment

13,957

15,120

Non-Current Commitment

15,120

22,098

Total Motor Vehicle Lease Commitment

29,077

37,218

Total Commitments

50,792

64,718

Financial Statements | New Zealand Land Search and Rescue Incorporated | 31 March 2015

46 LandSAR Annual Report 2015

Page 6 of 9

Notes to the Financial
Statements
7. Grants

Mar 15

Aug 14

1,276,000

1,454,618

New Zealand Lottery Grants Board (OSC)
Allocation ( 8 August – 7 August)
Plus Approved Carry Forward
Total Allocation

39,405

230,000

1,315,405

1,684,618

410,405

257,500

-

50,000

Represented by:
Administration Costs
LandSAR AGM / Conference
Salaries OSC Funded

275,000

275,000

Search & Rescue Equipment

150,000

277,618

Specialist Teams
Training & Supervision Costs
Uniforms

-

75,000

350,000

498,500

-

96,000

Volunteer Costs - ID's

-

5,000

Volunteer Training & Travel

-

60,000

Activities & Resources – Competencies & Website

130,000

90,000

Future Funding Allocation Spent in Current Period

-

101,686

(101,686)

(66,192)

Carried Forward to Following Allocation

Current Year Allocation Spent in Previous Period

-

(39,405)

April - August Payment not yet Received

(425,333)

-

April - August Funding Already Spent
Total New Zealand Lottery Grants Board (OSC) Utilised at Balance Date

New Zealand Search and Rescue (NZSAR)
Service Contract

17,862

-

806,248

1,680,707

Mar 15

Aug 14

487,500

650,000

-

25,000

487,500

675,000

Field Staff

-

200,000

National Office

-

232,000

Wander Search & Rescue
Total Represented By:

Governance

45,000

-

Staff Salaries

270,000

-

Contractors

37,500

-

31,875

100,000

103,125

118,000

Training Support
Field Support
Wander Search & Rescue Capability Development
Total New Zealand Search and Rescue (NZSAR)

Financial Statements | New Zealand Land Search and Rescue Incorporated | 31 March 2015
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Notes to the Financial
Statements
New Zealand Police

Mar 15

Aug 14

General Funds

-

150,000

Total New Zealand Police

-

150,000

Lion Foundation
GST Adjustment on Grant Received

6,496

-

Vehicle & Training Venue Costs

2,965

43,304

Unspent Funds Returned
Previous Year Allocation Spent in Current Year
Amount Unapplied

(6,446)

-

-

37,500

-

(2,965)

3,015

77,839

8. Grants - Other

Mar 15

Aug 14

Morgan Foundation

50,000

50,000

-

21,367

Total Other Grants

50,000

71,367

9. Other Income

Mar 15

Aug 14

Total Lion Foundation

Macpac

Training Contributions Hokitika LandSAR/RiverSAR
Other
Total Other Income

Financial Statements | New Zealand Land Search and Rescue Incorporated | 31 March 2015
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5,750

-

-

16

5,750

16
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Notes to the Financial
Statements
10. Expenses

Mar 15

Aug 14

8,000

8,575

Administration Costs
Audit Fee

2,601

1,649

Group Support Expenses

10,939

-

Total Administration Costs

21,540

10,224

799,767

1,659,369

Depreciation

Outdoor Safety Committee Expenses
Accounting Expense
Computer Hardware Capitalised
Total Outdoor Safety Committee Expenses

Employment Expenses

6,481

21,338

(3,021)

(7,307)

803,227

1,673,400

230,523

434,968

Vehicle Expenses

42,678

79,857

Travel Expenses

41,340

69,251

Training Expenses

84,631

163,897

Governance Expenses

39,349

34,352

1,263,288

2,465,949

Total Expenses

Outdoor Safety Committee expenses are tied to the funding received from the New Zealand Lottery Grants Board. The funding is received on the
condition that it be spent on certain areas of LandSAR's operations. Where actual expenditure in any area exceeds that approved, the additional
expenditure is treated as a National Office expense rather than an Outdoor Safety Committee expense.

11. Related Party Transactions
There were no related party transactions during the period. (2014: Nil)

12. Contingent Liabilities
At balance date contingent liabilities have been estimated at Nil (2014: Nil)

13. Subsequent Events
No significant events have occurred after balance date. (2014: Nil)
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Starting a track under Mt Ruapehu
Caving
Sarah Hill
(Winner LandSAR Photography
Competition 2014 ‘Specialist’

Handle with Care
Caving
Robyn Beers-Bekedam

Training
Caving

