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LandSAR awards,
obituaries and
achievements of
note by members
in 2008/9

LandSAR Awards since
July 2008
Roley Chaney: Outstanding
Service to Whitianga (Kuaotunu)
SAR
Sandy Begbie: Original member of
Rakaia SAR 1958 – 2008
Bruce Sandford: Outstanding
Service to Tauranga SAR
1989 – 2007

Advised Obituaries
July 08 to June 09
HGD (Dave) White d. May 09
(Opotiki SAR group 1960s -1990s)

John (“JT”) Thomason: Founding
member Taranaki Alpine Cliff
Rescue
Dave Dittmer: 40 years of comprehensive service to Horowhenua
SAR

LandSAR Representatives
on other Organisations
Advised AWARDS FOR
LANDSAR VOLUNTEERS
JULY 08 TO JUNE 09
Peter Dare, Rotorua: Community
Service Award for 40 Years service
to AREC and LandSAR
Barry Shepherd, Taupo: NZSAR
Certificate of Achievement for skill
and bravery displayed in a difficult
search
Barry Were, Hamilton: Community Service Award for services to
LandSAR and YouthSAR
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NZSAR Council
John Scobie, Hadyn Smith
NZSAR Core
Education Committee
Laurie Gallagher
Tai Poutini Polytechnic
Programme Advisory
Committee
Laurie Gallagher, Ian Newman
New Zealand Mountain
Safety Council (Inc.)
David Comber

New Zealand Mountain
Safety Council (Inc.)
Alpine Committee
Ian Newman
The Federated Mountain
Clubs of New Zealand (Inc.)
Hadyn Smith
AREC Trust
Hadyn Smith
LandSAR nominated Trustee
SARINZ Trust
John Scobie
Air Ambulance Standards
Review
Dave Comber
Department of Conservation
Visitor Intentions
Working Group
Fritz van Rooden
NZ Water Safety Committee
(Drowning Prevention)
Dr Keith Morfett

Honorary Members
of New Zealand Land
Search & Rescue Inc.
Honorary Membership is awarded
for outstanding service to New
Zealand Land Search and Rescue.
Roger Barrowclough (2006)
Roscoe Tait (2007)

COMMISSIONER’S
FOREWORD

Howard Broad

LandSAR NZ has led itself
though a significant change
programme in recent years. This
year, foundation documents have
been developed, including LandSAR’s 2009 to 2014 Strategic Plan.
Police appreciated the chance to
contribute to these documents,
which build practical direction
around our Memorandum of
Understanding and Service Level
Agreement. The results will
benefit both our organisations
with a clearer outlook, more
consistent service and better
communication at all levels.
I would like to congratulate
LandSAR and its partners for
investing in this foundation work.
It sows the seeds of continued
improvement in Police collaboration with LandSAR, and has
positive spin-offs for volunteers
and, ultimately, the people of New
Zealand.
Thank you for your skills, dedication and contribution to making
this country a safer place to live.

Howard Broad

Commissioner of Police
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The New Zealand
Search and
Rescue Council
(NZSAR)

The support that is being

and Maritime NZs Rescue Coordina-

from NZSAR is growing annually and

able to reach our first ever Service

sometimes hard to understand

Formalising our partnership with this

gained by the SAR sector

for LandSAR practitioners it is

where everything fits into the jigsaw
that is Search and Rescue in New

Level Agreement with LandSAR NZ.

has had a very positive effect on our
relationship; it’s enhanced the level

Zealand. The following is an over-

of trust and improved the coopera-

explain many of the questions we

has also enabled LandSAR NZ to

The New Zealand Search and Rescue

support a host of other activities.

view from NZSAR that should
have from time to time.

tive relationship between us all. It

continue to develop as well as

(NZSAR) Council provides strategic

The values that the NZSAR Council

Zealand’s Search and Rescue (SAR)

are to:
• be proficient at search and
rescue;

leadership and coordination to New

Duncan Ferner

tion Centre were very pleased to be

sector. The Council, supported by the
NZSAR Secretariat works alongside

SAR organisations, agencies and

individuals, to enable us to improve,

to collaborate, help us build stronger

promotes for our SAR community

•

•

relationships and to grow everyone’s

understanding of how we fit

together as a SAR community.

It is essential that the NZSAR sector

is aligned, coherent and cohesive so
we can quickly, effectively and

economically respond to the needs

of New Zealanders in distress.

We all know that SAR is a team

activity which requires the mutual
respect and goodwill of everyone

involved. This is just as important
between organisations as it is

between individuals. Understanding
this, the NZSAR Council, NZ Police
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•
•
•

encourage open and
effective communication;
collaborate and co-operate
between individuals, teams
and organisations;
learn from our individual and
collective experiences;
be efficient in the use of
scarce resources;
recognise the dedication,
courage and commitment of
the people who make up our
sector.

The professional volunteers who
make up LandSAR NZ exemplify
these values and it has been a great
pleasure to meet and work with
many of you over the past year.
Duncan Ferner
Manager, NZSAR Secretariat

Chairman’s
Report

The LandSAR organisation
stands at a crossroads.
The road-map for the next five
years, laid out plainly in the
strategic plan, will mean a tighter,
more professional, and more
cooperative organisation than the
one we have today.
The Board believes our goals, and
the business plans that stand
behind them, will see LandSAR
develop in a way that meets the
mission stated in the plan.

Phillip Melchior

But – and it’s a big but – these
goals will only be achieved if you,
the individual LandSAR volunteer,
want it to happen.
LandSAR New Zealand can only be
as good as you want to make it.
The Board will lead, but only if you
give it your support.
A year ago, my predecessor Ray
Polson summed up the 07/08 year
by saying: “the brutal truth is that
we have been taking one step back
for every two steps forward.”
I believe this is no longer the case.
The past summer has seen, as
always, hundreds of volunteer
hours poured into our goal of
helping to save lives, and hundreds
more into training, attending
meetings and even doing the
hated admin tasks.
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By and large, our individual groups
are getting on with the job as they
always have. This has led some of
you to ask why we need a national
organisation in the first place.
In a nutshell, an active, cohesive
national organisation will be
stronger in the whole than in the
sum of the individual groups and
regions. Stronger in dealing with
national counterparts like the
Police and the Rescue Coordination Centre, stronger in helping
the smaller groups gain from the
bigger, more active ones, and
stronger in carrying out initiatives
which may be beyond the capacity
of any individual group but which
can have direct and specific
benefits for individual volunteers.

Importantly, as a collective, national, organisation, we seem now to
be gaining traction.
The last 12 months have seen some
genuine progress. More details can
be found in Hadyn’s report (see
page 11), but initiatives like the
insurance cover for volunteers on
SAROPS would not be possible
without a national approach.
Our new CEO, Hadyn Smith, has
toured the country, talking with
regional reps, groups, and individual volunteers.
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The strategic plan, first outlined at
the 2008 AGM, was finalised after
extensive consultation and
feedback with our volunteers and
with our strategic partners
including the Police and the
Rescue Coordination Centre.
The Search and Rescue Advisory
Group (SARAG) was reorganised at
its own request, to make it
simultaneously more proactive
and more responsive – and the
results are starting to show.
Huge work has gone into improving
communication between the Board,
the national office, and the groups
around the country. The website is
seeing a major upgrade and should
be launched by the AGM in late
September. Hadyn’s monthly
“Searchlight” newsletter is a
comprehensive review of everything happening at national level.
LandSAR and what it stands for is
also becoming better known by
the community at large. Being
selected by TVNZ as a ‘community
partner’ for the next two years
will give us exposure that we
could never have bought, and
which we believe will pay dividends in our fund-raising.
My sincere thanks go to the Board,

SARAG, and Hadyn and the
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National Office team for taking on
a workload that is greater than you
would imagine and goes far
beyond a few meetings a year or a
40-hour week. We are fortunate to
have a board which combines
passion, experience and a willingness to debate issues without
rancour before reaching consensus.
Ray Bellringer and Dave Comber
are retiring by rotation as required
and will stand again. Independent
Board member Murray Wilson has
stood down through pressure of
work in his ‘day job’ and a replacement is being sought at the time
of writing.
On behalf of the Board, I urge you
all to get behind the proposed
constitutional changes, support
the strategic plan, and play your
part in creating a world-leading
search and rescue organisation of
the 21st Century.
Phillip Melchior

Chairman

The immediate
challenge now is to
revise our constitution
to ensure that the real
power in the
organisation rests
squarely with the
groups and their
members. You are the
shareholders, the
owners, of LandSAR.

POLICE REPORT to
the LANDSAR NEW
ZEALAND COUNCIL –
July 2009

Bruce Johnston
The Provisional statistics for
the 08/09 year have seen 862
people assisted in 764 LandSAR
operations. 726 were Category
One, 38 Category Two and six were
transferred from Category two to
One.
The cost of these operations was
$1,580,319 and 28,605 hours were
spent in carrying out these
rescues. 34 Fatalities were reported for the financial year.
The total number of hours and
related costs are down on the
previous year by 3% and 1%
respectively.
I took over the role of National
Coordinator for Search and
Rescue/ Disaster Victim Identification in mid January 2009 from
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Inspector Geoff Logan who has
taken on a new role at Police
National headquarters. I would like
to thank Geoff for his efforts in
this role.
I would like to personally thank
each and every one of you for your
individual contribution culminating
in a so many successful searches
during this last year and also to
acknowledge the time away from
your families this entails. Without
your valued assistance this would
not be possible, it is very much
appreciated.
The appointment of Hadyn Smith
as the Chief Executive Officer of
New Zealand LandSAR in November 2008 has had a very positive
effect on your organisation and
the recent appointment of Ross
Browne, with his knowledge and
skills, as your National Training
officer will benefit LandSAR NZ as
a whole.
A significant date for the whole of
the SAR sector this year was the
first of February 2009 when the
new 406 MHz emergency beacons
replaced the now unmonitored 121.5
and 243 MHz beacons. The number
of false beacons alerts has reduced
markedly with the proviso that all
406 beacons users take the time to
register free either via the internet
beacons site www.beacons.org.nz

or by mail. This ensures with false
alerts that the owner can be
identified and resolved quickly and
efficiently. The 30% growth in
personal locator beacon sales with
the 406 beacons indicates users
are using them both on Land and
Sea. In recent weeks 15,500 406
beacons have been registered with
the Rescue Coordination Centre
New Zealand (RCCNZ) but they
believe that 15% 406 beacons in
use are still not registered. I
encourage you all to remind 406
beacon owners to make sure they
are registered, it’s free.
Managing Land Search Operations,
two one-week courses will be held
consecutively at the Police College
from 15 – 26th February 2010.
Please note the dates if you would
like to attend. LandSAR members
can apply through your regional
committees, the committees will
be advised three months out from
the course.
Lastly I would like to wish you all
the very best for the coming
financial year and I look forward to
working with you and meeting
many of you in the coming year.
Bruce Johnston (Mort)

National Coordinator – Search

and Rescue/Disaster Victim
Identification
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The
story
of the
LandSAR
Yeti

B

y now everyone should have seen our very muchloved TV commercial which stars a remarkably

lifelike Yeti. The screening and making of this commer-

cial has been the undoubted highlight of our publicity
programme over the past 12 months.

In June, TVNZ generously awarded LandSAR the TVNZ

community sponsorship, which entitles us to $50,000
worth of advertising time on TV One and TV2 each

month over the next 18 months.

It was great to secure the sponsorship – but it created a

dilemma. How does a volunteer organisation with very

little money make a commercial to play on national TV?

It’s times like this that you need “connections” – and

we’re very fortunate to have an extraordinarily well-

connected Chairman in Phil Melchior. Chairman Phil got
to work connecting, and before long two of New

Zealand’s biggest and best TV commercial makers – film
makers Film Construction and advertising agency

Colenso BBDO – had agreed to make commercials for us
free of charge.

We are immensely grateful to the creative people at
both of these organisations who donated a massive

amount of time and expertise to create our commercial.

We even got help from Peter Jackson’s movie-makers at

Weta Workshops in Wellington, who donated use of the

Yeti suit and two Yeti operators. If we had been a

commercial organisation being charged market rates,

the cost of making the commercial would have run to

several hundred thousand dollars.

Film Construction director Nic Finlayson said it was

particularly easy to find people to work for free on the

shoot in Queenstown.

“It seemed everyone on the shoot had either been helped
by LandSAR or knew someone who had. Everyone was

grateful for a chance to say thanks,” he said.
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The Rescue
Coordination
Centre New Zealand
(RCCNZ)

Nigel Clifford

The Rescue Coordination
Centre New Zealand (RCCNZ)
is one of the two Coordinating
Authorities for SAR activities in
New Zealand. Alongside the New
Zealand Police, RCCNZ provides
24/7 coordination and management for SAR responses in the sea,
air and land environments within
New Zealand’s Search and Rescue
Region – a highly dynamic, changing environment that covers an
area of some 30 million square kilometres and is one of the largest in
the world.
Historically, under the Class system
of grouping SAR incidents, NZ
Police managed the vast majority
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of SAR incidents occurring on land
and RCCNZ looked after marine
and aviation incidents as well as
managing and maintaining the
New Zealand element of the
international emergency distress
beacon system.
In July 2008 the Class system was
abolished and a revised Category
system put in place. All incidents
are now categorised not by the
environment but by the level of
coordination. There are only two
categories – Category I incidents
coordinated and managed by NZ
Police and Category II incidents
coordinated and managed by
RCCNZ. These changes were made
to simplify the system, to improve
coordination between the two
authorities and to focus on
providing the best possible
response for persons in distress.
RCCNZ continues to maintain and
manage the distress beacon
system.
RCCNZ and NZ Police work very
closely at all levels and together
are looking to improve links and
working relationships with all the
groups, agencies and organisations
working within SAR in New
Zealand.
In the land environment we are
definitely seeing an increase in the

use of emergency distress beacons
and tracking devices as this
technology becomes more widely
available. Such technology-driven
change poses challenges for all in
the SAR sector and we are keen to
explore these issues with all
interested parties. Our key aim
remains, as always, to provide the
best possible service to persons in
distress with the lowest possible
risks for SAR responders. At present
we are working with Police and
LandSAR on developing “Best
Practice Guidelines” for responding
to distress beacons in the land
environment.
Going forward we are very keen to
keep building our relationship with
LandSAR at all levels.
We welcome visitors to RCCNZ at
any time and can support requests
to come and see you at the local
level. Please contact us at any time
for information or with questions
on specific topics. It has been a
very positive year with much good
work and progress towards
improving SAR for all. We look
forward to building on this with
you all in the years to come.
Nigel Clifford

Group Manager, RESCUE

COORDINATION CENTRE NEW ZEALAND

Chief Executive’s
Report

Hadyn Smith
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When I commenced my role
as LandSAR CEO in November
of 2009 I did so with the thought
that LandSAR lacked two key
ingredients for it to truly grow and
thrive. The first was a vehicle for
clear uninhibited membership
communication and the second
was a well formulated plan that
gave us a clear vision and purpose
for having a national organisation.
Nine months later that first
impression has proved to be rather
simplistic but surprisingly accurate.
My initial work focused on ensuring that the national organisation
was in touch with LandSAR
practitioners, Police, the Rescue
Coordination Centre and the SAR
sector. The bottom line was that
the Board and staff needed to
understand the operational
capabilities of our groups, regions
and partners if we were to turn
that SAR knowledge into national
strategies. During this period
LandSAR made a real effort to
engage with key people either:
face to face (the LandSAR Conference was a great launching pad for
that process); by phone if a
personal meeting was not possible; by email as often as possible;
by text if preferred; through the
internet as a matter of course; or

in person at group and regional
meetings. To ensure a further
opportunity for volunteers to
engage we also arranged the CEO
Roadshow between January and
April where LandSAR’s future
needs were debated with over
400 practitioners from Te Anau to
the Far North at 18 regional
meetings.
All this intelligence helped to paint
a significant picture but LandSAR
history and politics also needed to
be understood and addressed,
especially by me. At the national
organisational level we are young
in years and appear to have made
the odd political rather than
practical decision. Some would
even say we went sideways rather
than forward at the national level
as we had no coordinated longterm vision. I think many would
agree that our groups have
achieved fantastic operational
outcomes but if our national body
is to now become a leader in SAR
we need to put aside politics,
share our ideas, forget about
individual egos and coordinate
best practice. In my opinion no
stand alone group or region can
ever bring about New Zealand
wide operational improvements.
Isolation just can’t do that and
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such groups will never know what
they never experienced because
they will grow with an inwards
rather than outward perspective
on operational issues.

is something special and worth
supporting.

LandSAR going forward must go
around some of the road blocks
and turn pessimism into optimism,
ensure we all share our knowledge
without prejudice and use our
incredible operational skills and
knowledge for the good of all New
Zealanders not just isolated
communities. If we can start this
journey as now outlined for all in
our Strategic Plan then I believe
LandSAR will be on the cusp of
something very special indeed. In
my past life as a sporting administrator I once said that to destroy or
break down something is the
easiest task that anyone can ever
set out to do. But to create
something that is meaningful and
successful is nothing but hard
work for everyone involved.
Unfortunately, many people
choose the easy option in life
because there are no forks in the
road, no heated debates, no
reporting and most importantly,
no change. In simple terms to
actually create something that
turns heads and is talked about in
today’s complex SAR environment

one. If successful then LandSAR
will be a very powerful and
creative tool indeed for the SAR
sector.
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I took this job on because I could
see that LandSAR is building
towards harnessing our power of

Operationally LandSAR has
achieved or addressed much in the
last year but I believe four items
hold the key to LandSAR’s future as
an effective national support
organsation. The Constitution, the
Strategic Plan, the Analysis Tool For
Groups and Field Support Staff are
our key issues.
The current Constitution reflects
our past and must evolve to finally
lay the foundations from which
LandSAR can grow operationally.
The current regional basis for our
organisation is flawed and inhibits
real communication and the
worth of membership and a
national body. If the national body
is to gain traction then we all need
to be members and the lines of
support need to be open and
understood.
The LandSAR Strategic Plan has
been almost a year in the making
and I am very pleased to label this

“our” plan. As a living document we
can now review and evolve the
plan annually so that it reflects the
direct support that is needed for
our membership while achieving
the core functions we all aspire to
achieve. We can now be judged
- not on a moving set of goal posts
but on some clear outcomes that
are no longer ambiguous or
lacking in detail. With this plan we
can go forward optimistically and
challenge ourselves if we lose
focus or direction.
Knowing the capabilities of all our
groups is now made easier
through the development of the
Analysis Tool For Groups (ATFG).
This is a strong tool for making
clear assessments on where we
stand operationally. In doing so we
will eventually have comparative
data of LandSAR’s capability at
every level so the Board, individual
groups and staff can put in place
real support to mentor and help
those with a need. Obviously the
focus of the ATFG is on our
operational ability but the tool
also allows the individual nature of
every area and group to form part
of the overall assessment. The
ATFG is a vital component for
LandSAR to move forward and all
groups should take the opportu-

nity to understand its value in the
years to come.
The final jewel in our national
organisation is field staff. LandSAR
staff are not involved in SAR
operations (except as volunteers)
and their sole focus is to progress
identified gaps in training, share
knowledge and support the
membership. The more field staff
we have the greater the ability to
achieve our goals of supporting
the membership who actually
carry out our core function of
search and rescue.
However, all our goals and all our
plans have absolutely no meaning
or place without the direct
understanding and support of the
LandSAR volunteers. The national
organisation must never lose sight
of how we evolved and our core
function or reason for being. With
so many of our membership open
to new ideas, staff that have a
connection with the sector and a
board that is full of active practitioners I think we are well placed
to make the most of the improvements that are planned.
It’s also important that we thank
those who have supported
LandSAR. I can’t mention all the
people that have given such
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support in the year past but such
help is very much appreciated. My
personal thanks to the Police from
the Commissioner right through to
the National SAR Coordinator,
Bruce Johnston, for their input.
This year has been one of many
introductions and a new direction
for which we have received a good
hearing at all levels of the police.
Without this understanding and
support of LandSAR our function
would be difficult indeed. Although we do not interact with
the Rescue Coordination Centre of
NZ to the same degree as the
Police our relationship is growing
almost weekly and for that I must
thank Group Manager Nigel
Clifford for listening and acting.
I would like to thank the NZ Search
and Rescue Secretariat and
Manager Duncan Ferner for their
objective oversight and support of
LandSAR and the sector. It is
appreciated.
On the commercial side of LandSAR we have yet to tap into our
true potential but our selection as
a TVNZ Community Partner for
2009 to 2011 is already starting to
open doors and although NZ and
the world is in a recession I feel a
new and positive direction as can
be seen by the huge support given

to LandSAR by Colenso BBDO with
the creation of the LandSAR TV
advertisement.
A special mention has to also be
made of The Southern Trust. They
have stepped up and funded the
National Training Coordinator’s
position by investing over
$100,000 into this new and key
position. This support is significant
and a huge show of trust for our
vision as outlined in the Strategic
Plan.
Finally to the LandSAR Board under
Chairman Phil Melchior, Joanna
Leighton Jones for her work
beyond the call of duty and the
field staff. Your support and
direction during 2008 and 2009
has been very much appreciated. I
believe we should all now look
forward with anticipation to
2009/2010 and the application of
our new LandSAR Strategic Plan.
Hadyn Smith

CEO LandSAR
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Reports to Plan
Evolution of the Annual
Report to a Year Book
The Annual Report is the flagship of
most organisations and the document that is presented to funders,
new commercial prospects, the
public (through the media) our
partner organisations and our
membership. This report should
reflect organisational professionalism; outcomes that reflect our past
year’s business plans; individual
causes for celebration; and our way
forward or strategy.

The idea is to produce something
that means somthing to our members, and is sought after and read.
The Board has attempted to deliver
all of those elements by putting in
place the following changes:
•

•

•
•

•
•
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Change of title – now called
The 2008/9 LandSAR Year Book
that includes the Annual
Report and Accounts.
The Year Book will include
introductions to our Board,
staff and key membership
figures.
The Year Book will include
operational stories of interest
from the past year.
The Year book will include
reports based on targetted
outcomes and results achieved
in percentage terms.
The Year Book will include a full
set of audited accounts and
associated notes.
The Year Book will contain
statistics for LandSAR and
historical facts related to the
year including honours,

•

numbers and volunteer hours
for 2008/09.
The Year Book will conclude
with the way forward, again in
percentage terms.

The Year Book now has the ability to
evolve to best answer the needs of
LandSAR.
Outdoor Safety Committee
support
Our special thanks should go to
the Outdoor Safety Committee of
the Lottery Grants Board for their
continued support of LandSAR and
the outdoor sector. Without such
funds our members and national
organisation would struggle to
achieve the outcomes New
Zealanders have come to expect.
By the time this report is being
read the outcome of LandSAR’s
first national application to the
Outdoor Safety Committee (OSC)
should be known. Whatever the
outcome we are determined that
LandSAR improves our overall
funding strategy rather than the
random demands that are currently put forward. In saying this,
we have clearly achieved some
significant outcomes through
support from this fund. However,
we believe LandSAR can achieve a
lot more if we were able to move
towards a five year strategy that
was in sync with the outcomes
sought in our new Strategic Plan.
The process that was used for our
first national application, although

helpful to understand the various
needs across all our groups and
regions, was flawed in that the
priority requests from groups and
regions did not easily fit into any
overall strategy. It was also
difficult for the National Office to
prioritise when regions were
asking for such variable amounts
and labelling them all as the
highest priority.
We believe the best way forward is
one of further consultation over
what LandSAR’s national strategies for the OSC should be. Once
this is finalised, we can work
towards next year’s application
process with a greater degree of
clarity and certainty.
2009 to 2014 LandSAR
Strategic Plan
One of the key focus areas for
LandSAR in 2008/9 was ensuring
that the organisation had a plan
that reflected not only our SAR
mission but also an informed
road-map to get us to where we
need to be. The final outcome was
arguably one of the most interactive processes of the year and gives
LandSAR a long term plan that is
truly membership created. The full
2009 to 2014 LandSAR Strategic
Plan can be found on the LandSAR
website with hard copies distributed to all groups and those with a
connection to LandSAR. For the
Board, staff, groups and key
partners this now provides cer-

tainty as to where LandSAR is
aiming and finally the ability to
have outcomes that can be
targetted and reported on without
any fear of the “goal posts moving”.
The Mission
“Providing search and rescue
support for the lost, missing and
injured” has been well received
and the five strategies reflect a
direction that appears to have
found favour. Certainly “the
membership” acceptance has to be
applauded and now LandSAR need
to remain true to the plan while
keeping in touch with any major
environmental changes that occur
in the year to come.
Analysis Tool For Groups
One of LandSAR’s core tasks is to be
able to assess the operational
capability of each of our membership groups in New Zealand. To
enable that, LandSAR has created
the Analysis Tool for Groups (ATFG)
that is designed to be used by
LandSAR regions, groups, and
members to look at where they sit
from a capability perspective. The
document is not designed to do
anything more than “set the scene”
and help all parties understand
where they have both strengths
and weaknesses and what steps
can be taken to improve capability.
It also allows all groups to see
where they sit alongside other
comparable groups but not in a
way that identifies anyone. How
will that occur? LandSAR Field
Support Officers will give each
group their individual result and
also the mean result in each of the
20 focus areas. In this way a group
should be able to aspire to improve
and more importantly, LandSAR
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staff will guarantee a greater level
of support for those groups that
are featuring at the lower ends of
results.
The only way to truly understand
the Analysis Tool For Groups is to
use it and we hope that every
group will do exactly that in
2009/10.
Staffing levels
This year has been time-consuming for staff as LandSAR has
reviewed all of its core functions
as a national organisation and
attempted to understand the
needs and capabilities of our
members. The outcomes of that
understanding have been feed
into the Analysis Tool for Groups
and Strategic Plan but one thing
was clear. Our numbers of support
staff (one in each island) made it
very difficult for the national
office to offer our organisation the
level of support that was needed
in 2008/09. The LandSAR Board
and CEO acknowledge that
weakness and have made a clear
investment in the recruitment of
staff that will allow the organisational goals to be achieved. A
National Training Coordinator has
been appointed along with two
further Field Support Officers that
will split both the South Island and
North Island support along with
project management of SAR
Advisory Group projects.
Reporting
In 2008/9 only half of LandSAR’s
groups and regions reported any
activity to the National Organisation despite the introduction of
paid reporting and an explanation
around our need to report all
hours not just for those involved

with operations. Hours spent on
training, SAREXs, fund raising and
even administration went unreported and unrecognised. CoastGuard and Surf Life Saving achieve
virtually a 100 percent return on
all voluntary time but LandSAR has
struggled to achieve anywhere
near those numbers.
The SAR sector requires accurate
reporting from LandSAR. The
reasons for doing so are many but
include learning lessons, exchanging/sharing ideas, complying with
agreements and allowing the
appropriate distribution and use of
resources. The police used to do all
LandSAR operational reporting
through the P130 but with the
evolution of the sector we now
have an obligation to independently report to NZSAR – refer to
page four.
LandSAR nationally will not get the
recognition and financial support
it deserves unless it can demonstrate clearly the total level of
commitment coming from our
members across the country. This
is essential, and it is an area in
which we must improve in the
coming year.
For 2009/10 LandSAR has developed an online reporting system
that should make all reporting
quick and easy, as our members
have requested. The new LandSAR
reporting system will come online
in October following a short trial
with several groups. We also
intend making sure there is a level
of training and payment for such
reporting.
Trust Funding
The Southern Trust (National Training Coordinator) and New Zealand
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Community Trust (High Viz gear)
have supported LandSAR in
2008/09 and are a vital part of our
support networks. Although our
sector has a improving degree of
success at the national level for
funds we must continue to prove
our case for community funds.
Commercial Funding
LandSAR has never attracted a major
commercial backer but is moving
towards such a development in
2009/10. Despite the recession our
organisation is in a good position to
make some healthy steps into the
commercial sector. The TVNZ
Community Partnership will raise
the LandSAR profile and we suggest
local groups should also take the
opportunity to form commercial
partnerships in line with our policies.
While exploring such avenues we
should all be very aware of the need

to ensure that our key operational
partners are comfortable with any
prospective sponsor and ensure the
Police especially are not conflicted.
The national office will assist and
support groups if they need help in
any way.
Police support
The support of and understanding
for LandSAR, from the New Zealand
Police, nationally and locally, is
fundamental. With many police
districts now appointing dedicated
Police SAR coordinators and a good
level of involvement and understanding from headquarters,
districts and local police squads the
relationship is basically healthy.
However, the challenge for 2009/10
is to maintain and grow those
relationships that for many are
close to a family environment with

a small but key leadership base. The
big challenge for LandSAR and the
Police is to ensure that throughout
New Zealand there is a growing
consistency in the interpretation of
the Memorandum of Understanding and that those with the highest
skills and operational experience
are used to mentor and support
those that are less capable.
Rescue Coordination Centre
of New Zealand
LandSAR has a growing relationship
with RCCNZ as the use of beacons
by those entering the outdoors
evolves and increases. The RCC is
the only other SAR lead agency in
New Zealand outside of the police
and for the first time we have
asked them to explain their role.
The article on page ten has been
prepared by the General Manager
of RCCNZ – Nigel Clifford.

LandSAR structure – as at July 2009

LandSAR retains an emphasis on grass roots support with all new appointments for 2009/10
being positions specifically designed to support practitioners.
Memorandum of Understanding – New Zealand Police

Service Level Agreement – RCCNZ, NZSAR and NZ Police

LandSAR Council

LandSAR Board

SAR Advisory Group

LandSAR membership – Regions 1 - 7

Chief Executive

SARINZ/TPP

Office Manager

Field Support Officers (2)
– one in each Island*

* Two more FSO’s will take up positions in Sep 2009

•
•
•
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Part time staff:
Finance

Trust applications
Admin support

National Training
Coordinator

LandSAR Website

T

he LandSAR Website is a key resource of the future and a tool that we as an organisation have not really tapped
into in 2008/9. The reasons are many but the most common one was the request from membership for the
absolute security of membership information and the resulting mispositioning of private and public information. In
other words almost all of the information being placed on the website was deemed to require a high level of
security and placed on the ‘private’ intranet. This is massive overkill and the new look website, planned for an
official launch in October, will be a lot more open and accessible with only personal data kept behind a security
‘screen’ and requiring individual entry codes.
The updated Website will look to have in place the following abilities or information content in 2009/10:
•
•
•
•
•
•
•
•

Online SLA quarterly reporting documents
Lessons-learned options for all SAROPs and SAREXs
A National Training Calendar
Communications – SARAG reports, Board reports, The LandSAR Searchlight
Blog opportunities
Training records
One-stop membership database
Donations support (all targetted donations go directly to the groups that receive bequests)

Some LandSAR practitioners loathe the internet with a passion. That is an obvious outcome of our love of the
outdoors. However, with the cost of postage the days of regular membership mail-outs by ‘snail mail’ will not allow
LandSAR to go forward. Having said that, where we know there are pockets of non-computer users we will at all
times try to ensure that for key communications, this group is catered for.

Website revamp

Another important communication project currently
underway is our website rebuild. A website is increasingly
important as a “shop window” for an organisation, and
we’re committed to making sure the LandSAR site reflects
the professionalism and commitment of LandSAR groups
around New Zealand. You can look forward to seeing the
new look www.landsar.org.nz in October.
The result of all these efforts has been a solid increase in
awareness and appreciation of the work undertaken by
LandSAR volunteers on hundreds of search operations
throughout New Zealand every year. As awareness
increases, it proves that the underlying assumption of our
publicity programme is correct: The more people know
about the work of LandSAR volunteers, the more they want
to help them.
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PAGE 17

LandSAR 2008/9 Outcomes Audit
1. Operational
SAR Services
Objective

Team Leader Competencies (TLC) developed by
practitioners for
practitioners. For
complete roll out by
LandSAR in 2009/10.
Requirement of MOU.

Total weighting: 30%
Objective
Responsibility Target outcome
weighting

6%

SARAG

TLC including the
recognition of prior
learning (RPL) is now
being trialled with seven
groups. Should have a
full roll out by November.

Actual outcome

Slight delay in roll out.
On target for full role out
in October.

Objective
Comments
score

5%

Great use of New
Zealand wide skills and
knowledge. Consensus
exceeded expectations.
Shows real value of
SARAG.

Reward field excellence
by encouraging regions
to put forward those that
have excelled for
national honours.

1%

Board

Two names will go
forward in 2009.

Three names being
supported.

1%

Need more information
circulated to ensure
groups also considering
the nomination of
appropriate members.

Beacons – review of
current policy with RCC
NZ and Police.

3%

CEO

To have local involvement in the process.
Membership driven.

Virtually all suggestions
incorporated in new
draft policy.

3%

Good collaborative result.
Should have final sign off
in July/Aug 09.

CEO

To understand the needs
and wants of each other
especially around
resources, land use and
communications.

Good communication
and working towards
being the party in a MoU
between the police and
DoC.

1%

No negatives. Now
interacting on many
issues, such as visitor
intention comms as a
result of direct
communications. 09/10
will see progress.

7%

The ATFG has been
applied and provides a
good starting point for
development. Needs to
be fully rolled out and
supported with staff/
group interaction in
2009/10.

DoC – greater collaboration of our two
organisations.

Operational Capability.
Need to be able to access
the operational
capability of every
LandSAR Group.

Outdoor Safety
Committee – national
application for funding
support.

Review Memorandum of
Understanding with the
Police.

Review Service Level
Agreement with NZSAR
Council.

Total score possible:
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2%

8%

2%

4%

4%

30%

CEO/FSOs

Produce a method of
measuring each groups
operational capability in
an objective and sensible
fashion.

Analysis Tool For Groups
(ATFG) evolved and used
for the first time in April
09. Good feedback to
date.

OM/CEO

To give all groups and
regions the resources to
support operational
capability.

Need further discussion
on what LandSAR is
trying to achieve.

CEO/Board

CEO/Board

To ensure the agreement
reflects the need of our
groups.

To ensure the agreement
reflects the need of our
groups.

1%

Need to agree on
perhaps eight core items
that will be supported by
this fund so that there is
no confusion.

3.5%

Objectives reworded to
ensure both parties are
correctly represented.
Need for more meetings
at all LandSAR levels with
lawyers. Will be signed
off in July.

Agreement reflects our
needs at grass roots level.
Improved all round
document.

3.5%

In view of the confusion
re-reporting (the P130)
this document was
revisited and now
reflects correctly our
reporting process. Signed
off in June.

Total actual score:

25%

Agreement reflects our
needs at grass roots level.
Improved all round
document.

2. Performance,
best practice
Total weighting: 20%
and reporting
Objective

Objective
Responsibility Target outcome
Weighting

DoC – improve the
visitor intention form.

2%

Membership ID card
distribution.

1%

Ensure that operational
priorities are adequately
supported by providing a
national focus on admin
services such as
reporting/reviewing of
operations, Website
enhancement, IT
standards and
fundraising.

5%

SAR Advisory Group – review the brief to ensure
more outcomes focused.

4%

Introduction of beacons
– campaign support.

1%

Improve membership
communications.

5%

Specialist teams
adequately supported by
LandSAR.

Total score possible:

2%

20%

Actual outcome

CEO/FSO

To have a more robust
visitor intention form
applied. Greater
intelligence when SAR
required.

Issue now receiving
robust debate. New ideas
should be applied in
2009/10.

OM

To have all affiliated
groups issued with ID
cards. To evolve
membership support
deals.

Not supported by some
membership. Need will
evolve especially as
security requirement
increases and commercial options increase.

CEO

These are core operational areas that require
direct staff and SARAG
support.

To date most work has
been at the development
stage. All are now SARAG
projects or in line for roll
out.

Board

Create a brief that will
empower SARAG and
allow it to function more
appropriately.

Achieved. New SARAG
working well inside and
outside of meetings.

CEO

Make the public more
aware of the updates
that will be rolled out in
February 09.

CEO/Board/
Staff

Greater level of
membership knowledge
and support.

CEO

To interact and support
any specialist team
within the LandSAR
umbrella.

Achieved. All enquires
forwarded to beacons.
org.nz

Achieved. Will always
need a great deal of
attention and action by
staff. Always more to be
done. All membership
enquiries now replied to
within 24 hours of
receipt.

Work in progress

Total actual score:

Objective
Comments
score

1.5%

Meeting took place with
DoC/MSC/TIA/NZSAR/
Police etc. Working party,
including LandSAR, now
formed.

.5%

Ids will evolve in use,
especially around urban
searches and when they
have smart card
capability.

3%

Preparation work now
complete and outcomes
will be applied in
2009/10. Need more
staff to achieve.

4%

Objectives now posted
on the Website and real
activity underway in key
areas.

1%

Media releases made
and beacons focus on
front page of website.

4%

Two way communications to be improved and
ongoing. LandSAR
Searchlight, more face to
face meetings and
increased reaction to all
enquiries seems to have
improved current status.

1%

Need to gain a better
insight into the needs
and wants of Search
Dogs, Caving, ACR by
assigning staff to
support each team.

15%

Keep informed at: www.landsar.org.nz
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3.Development
and Training
Objective

Planning and Intelligence (P & I) competencies initiated for further
developed.

National Training
Coordinator position
formulated, funded,
recruited and appointed
for new financial year.

Field Support Officers
(up to 2) funded,
recruited and appointed
for in the new financial
year.

SAR Advisory Group to
receive and review
project priorities and set
targets for year.

Development strategies
progressed and
supported.

Media and communication support.

Ensure that LandSAR has
a focus on the evolution
of techniques, resources
and strategies that that
give real support and
improved capability to
our membership and key
partners.

Total score possible:
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Total weighting:25%
Objective
Responsibility Target outcome
Weighting

4%

5%

3%

6%

2%

1%

4%

25%

Actual outcome

SARAG

Planning to start asap
and progress from there
with the TLC as a model.

CEO

Position to provide direct
support and leadership
for training in our sector.

CEO

Position(s) to provide
direct support for
training groups and Sar
matters.

SARAG

To address all major
projects and practitioner
issues as raised.

FSOs

Look at and support of
development and
induction strategies.

CEO

Raise LandSAR profile
with the media. Develop
crisis support for groups.

CEO/SARAG

Through all sources new
ideas are embraced and
analysed by SARAG or
the CEO for potential use. Achieved
Staff to support the
timely delivery of
outcomes.

Achieved

Achieved

Almost fully achieved

Achieved

Work in progress

Work in progress

Total actual score:

Objective
score

Comments

4%

All planning in place. P &
I project formulated and
to be applied in 2009/10.

5%

Southern Trust funded
position. Appointed
applicant to start role on
6 July.

2.5%

One position fully
funded and the second
close to fully funded.
Both likely to be funded
in 2009/10. Start in
August.

5.5%

All projects assigned
priority and posted on
the website. Good
constructive work by
volunteers and staff.

1%

YSAR supported as able
but still lots of work to
look at a national
induction and development template.

.5%

Crisis plans in place – just
need minor adjustment.
Need for support
material for use by
groups to be developed.

3.5%

Working closely with
other SAR agencies.
Input into key decision
making by LandSAR also
an important function.
Sharing of knowledge
key for the sector.

22%

4. Relationship,
leadership,
finance and
support
Objective

Total weighting:20%
Objective
Responsibility Target outcome
Weighting

Develop position
statements on key SAR
issues and meet with the
appropriate ministers
annually.

Actual outcome

1.5%

2%

All aspects of phase one
are complete for trial in
Aug/Sep and rolled out
to the country shortly
after.

3%

The Strategic Plan, TVNZ
Partnership, constitution
updates and recruitment
are examples.

Work in progress

1%

Many groups now see
the power of one brand.
Must nurture a positive
and understood
outcome.

Make sure local events
are supported wherever
possible.

Work in progress

.5%

Two field staff meant
this was a struggle to
achieve.

CEO

HR framework that will
support staff and
volunteer issues.

Achieved

1%

A requirement that did
not previously exist.

Work in progress

2%

Must work hard to
maintain dialogue and
ensure even those that
do not wish to
communicate are heard.

Police and Volunteer
Ministers briefed.

Achieved. Appointment
with the MOT TBC.

CEO

To make the site relevant
to members, easily used
for reporting, database
etc.

Achieved. New look will
be seen publically be
August.

Board/CEO

LandSAR to support the
membership core
business.

2%

CEO/Board

A strong national brand
will have spinoffs. Must
build new relationships.

Support localised
LandSAR community
events and provide
appropriate assistance.

1%

FSOs

Create a Human
Resources Framework.

1%

Develop the LandSAR
Website to include a
comprehensive
membership database,
reporting function and
record of training
milestones.

2%

To provide leadership
relevant to LandSAR
members and membership organisations.

3%

Ensure membership
understanding of why a
strong national brand is
required.

Comments

Briefed Ministers on key
issues, Strategic Plan and
key issues for our
volunteers . Good
reception.

Board/CEO

2%

Objective
score

Achieved

Ensure regular feedback
opportunities to our
membership and key
partners on strategy
implementation.

2%

CEO/FSOs

Gain input into our
evolution from
membership on our
operational support
goals.

TVNZ Partnership
application.

3%

CEO

To get accepted as a
TVNZ Community
Partner.

Achieved

3%

Help to raise our profile
and gain new levels of
support and recognition.

Purchase key branded
gear for those in need.

1%

FSO

Establish base needs and
supply some branded
items.

Achieved

1%

Provide caps, high viz
jackets and pack covers
for groups in need.

Review the LandSAR
Constitution.

2%

Board

Board/CEO to consult
and prepare drafts for
comment.

Achieved

2%

Circulate key principles
and ask for feedback
from membership.

Achieved

.5%

Want a report that can
also be used with
sponsors and key
partners.

Achieved

.5%

Actual pictures being
added as supplied.
Should give clarity to all.

Introduction of the Year
Book.

.5%

Board/CEO

To evolve Annual Report
and Accounts.

Style Guide.

.5%

OM

Need for guidelines in
branding for membership.

Total score possible:

20%

Total actual score:

18%

Final Outcomes Audit total out of 100% = 80%
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LandSAR 2008
award Winning photos
Category A
Ops and Training

“Dog Team” Darren McQuilkin Taupo

Category B
General Interest

“RARO Training” Barry Shepherd Taupo

Category C
SCENIC

“Lewis Pass Tops” Beth Ryden Christchurch
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Some of the other photos that were entered into the competition . . .
Category A

Ops and Training

Category B

General Interest

Category C

SCENIC
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Horowhenua Chronicle, 21 February 2009
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LandSAR
Training

Ross Browne
– appointed as the
first National
Training
Coordinator in
July 2009

One of LandSAR’s core functions under our Memorandum
of Understanding (MoU) with the
New Zealand Police is to train in
SAR skills and competencies to
ensure a complete ability to
operationally support SAR operations (SAROPs). With that goal in
mind LandSAR practitioners carry
out an estimated 60,000 plus
hours attending SAR exercises
(SAREXs), SARINZ training and
local group training to ensure
regions and groups are ready for
such call outs. Our voluntary
trainers are the backbone to
LandSAR in many areas putting in
many hours in preparation and
delivery in virtual isolation. We
have little opportunity to crosspollinate from our experiences,
and to develop best practices. That
is an issue that has to be addressed in 2009/10.
Each LandSAR community has
different training needs based
mainly on geographical circumstances but overall our groups
have the same core requirements
from the Far North to Stewart
Island. However, each regional and
group trainer has had minimal
mentoring or support from the
national office and staff and that
has to change. In real terms
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LandSAR members do only two
things. They work in SAR-related
operational support of the police
or they train for that role. That
position was one of the key
findings during research into
developing our LandSAR Strategic
Plan and three key outcomes will
change the landscape of LandSAR
training in the future.
One of those keys is the evolution
of our own LandSAR competencies
for all recognised SAR positions
over the next four years. The
second is the appointment of
more staff dedicated to supporting practitioners especially in the
area of training. This support
includes the appointment of a
National Training Coordinator
(thanks to the financial support of
the Southern Trust) and a further
Field Support Officer in each
Island. The third is the Analysis
Tool for Groups that looks at our
capabilities and ensures the
appropriate training and support
goes to the right area. The last is
the recognition of training gaps in
LandSAR and the development of
a national training calendar. All
those items will make a difference
to trainers and ensure they get the
support that has not previously
been able to be supplied.
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SARINZ
Training
During the 2008/2009 year
LandSAR members completed
a range of approved training
courses delivered by Tai Poutini
Polytechnic in association with
SARINZ Ltd.

SARINZ courses play an important
role in improving the skill base of
our members, but they tell only
part of the story. As well as
SAREXs (Search and Rescue
Exercises), many groups hold
regular informal training sessions
to hone their skills and techniques.

In addition to the courses listed
below, LandSAR members also
completed specialist training in a
range of areas, including alpine
and cliff rescue, swift water,
caving and search dogs. The
figures below do not include
refresher training courses or
custom-developed courses.

LandSAR member participation on landsar approved training courses
Region

1

2

3

4

5

6

7

TOTAL

19

16

12

8

26

81

Suburban Search

77

21

19

21

138

Team Leadership

36

Search Methods

16

Course
Tracking

IMAN/GMAN

9

Track and Clue Awareness

14

19
23

63

54

38

24
114

Foundation Rope

20

31

107

64

12

CIMS
First Aid

55

50

21
52

18

30

17

61

84

47

384

15

40

18

23

39

155
0

15

28

13

41

97
71

MLSO

9

Clue Processing

8

Mapping

9
16

13

Avalanche Rescue

24
18

21

52

Alzheimer’s/Dementia

18

13

18

49

Despondents

18

9

19

46

301

1705

Total
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208
42

Personal Rope Skills
Vertical/Advanced Rope

273

204

207

45

213

292

372

LandSAR NZ
search Dogs Inc

Iain Watson

A lot has happened with
search dogs in the last 12
months, like LandSAR
itself, we are changing
with the times. To this
end, we have become an
Incorporated Society and
have an elected Committee of six with retired
NZLSAR National Field
Officer John Tristram as
Chairman.
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Since its first Annual General
Meeting last September the
Committee has had three meetings and has been extremely busy
sorting procedural matters and
developing systems that will
ensure a smooth operation in the
future.
Training
The “real stuff” hasn’t been
forgotten either, with four training
and three assessment camps
being well attended by our 60
plus members. It has always been
our aim to “provide Search
Managers with a search tool in the
form of competent dog teams”.
LandSAR dogs has 23 dogs situated
through both North and South
Islands that are considered to be at
an operational standard after an
extremely vigorous assessment by
LandSAR and Police assessors. The
standard is deliberately high and
while the numbers are below that
which are believed desirable, we
have some good new teams
coming through the system.
Recruitment
We have been actively seeking and
encouraging established SAR
personnel to become dog handlers.
Experienced searchers make the
best search dog Handlers.

Operational
Dog Teams are being deployed on
operations well in some regions,
but in other regions they are being
considered too late in the operation or not at all. We recognise that
there may be reasons for this and
we have plans in place to encourage better utilisation of this
“search tool” throughout the
country.
Finance
Training dogs to an operational
standard takes a lot of time and
effort and does not come without
cost. Each Handler carries a
substantial financial burden, with
lost earnings, travel, animal health
and food being the major costs.
LandSAR NZ finances our training
and assessment camps and we are
grateful for this support.
Finally, dogs are a search tool, no
more and no less. Our operational
teams have reached a National
Standard approved by LandSAR NZ
and the NZ Police. The Operational
Handlers have put in a huge effort
to get to this Standard and really
appreciate the opportunity of
being deployed.
Iain Watson
Secretary LandSAR Dogs
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LandSAR
Caving

Colin Daniell

LandSAR Caving
As can be seen on the map to the
right multiple CaveSAR groups are
spread around New Zealand. The
number next to each location is
the number of CaveSAR people in
each place. Each group runs its
own training program and an
annual SAREX is held on each
Island.
A large Cave SAR requires about
90 people and as such pulls
resources together from multiple
groups. To foster and maintain this
national ability to work together
as a team a National SAREX is run
every third year. The SAREX is held
over 3 days in a deep cave in the
Nelson area.
In addition a National CaveSAR
management seminar is being
held. This seminar is to gather
together the CaveSAR management people from around NZ to
disseminate current best practice.
SARs
Serious CaveSARs are thankfully
few and far between – the latest
major SAR was a relatively short 10
hour extraction of an injured
woman in Waitomo. At 1.30pm,
1100m inside Luckie Strike Cave,
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Jane fell breaking her hip and jaw.
At 2.30pm the police were notified
and CaveSAR resources from
Hamilton and Waitomo converged
on the cave. Approximately 12
hours after the fall Jane was
bought to the surface, put in the
Westpac helicopter and whisked
to hospital.

The extraction from the cave
involved 40 cavers, multiple
vertical sections requiring rope,
and one section requiring a flying
fox.
Colin Daniell

LANDSAR CAVING

Northland 9
Auckland 20
Hamilton/Waitomo 25
Manawatu 15
Nelson 50
West Coast 27

Wellington 15
Canterbury 24

Southland 6

Photo: Zane Burdett
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Profile on Phillip Melchior

Mountain man reaches
LandSAR summit

A

ttempting to reach the summit of Aoraki, Mount Cook in

December will not only mark Phillip Melchior’s greatest

alpine challenge yet, but also a year in his role as

Chairman of the LandSAR Board.

A former journalist, Phillip (Phil) has spent much of his working
life overseas and prior to his retirement in 2002 he was the

Global Managing Director of Reuters media in London and up

until April 2009 a Director on the board of TVNZ.

That’s when he’s not busy with his other pursuits; climbing
mountains, back-country skiing and travelling.

A member of Wanaka LandSAR, Phil became a volunteer after
meeting LandSAR volunteers at an outdoor first aid course.

“I was spending a lot of time outdoors so I thought I’d better

make sure I know how to look after myself and others if we got

into trouble. The Wanaka LandSAR group asked me to help them

with fund raising and the rest is history. There’s no question that
it’s a great cause and I’ve made some great friends and other-

wise our paths would have never crossed.”

Despite extensive travel and spending much of his working life

overseas Phil says Wanaka is his favourite place in the world. In

fact it was the beauty of the Central Otago alpine environment
that first lured him into the mountains.

“I’d always enjoyed skiing and tramping. My house has a view of
Mt Aspiring and I thought I can’t sit here and look at it and

wonder what it would be like to stand on the top and look back.”
He successfully climbed Aspiring in 2003 and thought that

would be it, but the feeling of peace he’d experienced in the

alpine environment and the physical and mental challenge it
took to reach it proved irresistible.

“I’m attracted to the solitude you experience up in the mountains
and the challenge of seeing an alpine peak and reaching it. I love
being above the bush line, I love that feeling of being on top of
the world. I come back from alpine adventures as close to

exhaustion as you can get. Luckily, I have a high pain threshold
and a short memory,” he says.

Like many LandSAR volunteers Phil says the more time he spent

in alpine environment the more he felt compelled to become

more involved with the organisation that would rescue him if

something went wrong.
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In 2006 he was

elected to the
new LandSAR
Board and he

became instrumental

in the forming of the

national organisation.
Phil says LandSAR has a responsibility to all New Zealanders to
be the best organisation it can be.

“There’s no doubt about LandSAR’s members’ willingness and

dedication and we have all the expertise and experience right

here. Now we need a co-ordinated approach to grow into a solid

national organisation and I hope I can help in that process.”

“I know sometimes people question whether we need a national
organisation because the local groups have so much local
knowledge and high levels of skills.

“But I believe New Zealand needs it, and those who enjoy the

outdoors need it, the RCC needs it, and the SAR council needs it.
We have a responsibility to the nation. But it doesn’t mean a

national organisation at the expense of local groups. You need a

strong centre to support the groups. Nothing in search and
rescue is an individual feat, it’s a team effort.”

And always on the lookout for that next challenge to climb both
personally and with LandSAR, Phil says he wants to help

LandSAR to become a strong and professional organisation

admired by peer groups around the world.

“Organisations like Surf Life Saving New Zealand and Coastguard

are strong, community-based emergency services, supported by
highly-trained volunteers who the public trust. They are high

profile and well-loved and I want to help LandASR to be viewed
in the same way.”

The Phil Melchior file:
•

Ex-journalist with NZPA, Reuters and TVNZ, various senior
management positions with Reuters.

•

Lives in Wanaka

•

Married with two children (boy and a girl).

•

Regular contributor to Wilderness magazine

•

Loves spending time with his grandchildren, photography,
collecting wine, back country skiing and mountaineering

2009 SAR
Advisory Group

Keith Morfett
Chair

The 2009 SAR Advisory Group
(SARAG) did not meet until
late March, but despite the late
start the group has made considerable progress. SARAG remains
the primary forum of operational
expertise in LandSAR at a national
level. SARAG’s field of interest
includes, but is not limited to: best
practice; training strategy &
priorities; capital items; technology development; required
publications such as the Field
Guide; emerging operational
initiatives. The modified terms of
reference allow for a more open
mode of operation and for the
group to appoint it’s own chairperson. The 2009 SAR Advisory Group
is smaller and more results
orientated than in the past. If
additional expertise is required
SARAG will co opt such skills.
SARAG will identify, nurture and
actively prioritise and progress

initiatives with the ambition of
raising operational standards.
SARAG looks at all incoming
initiatives and ideas from any
source. Proposals can be put to the
group via a range of routes
including your LandSAR group or
region, SARAG members, field
support officers and the LandSAR
board or staff. Once an idea or
proposal is received it will be sent
to the CEO who will consult with
the SARAG Chair on the most
appropriate course of action. If an
idea has the potential to significantly improve our operational
response than it may be progressed as a SARAG project.
SARAG projects require a due
diligence process resulting in a
formal project proposal that is put
before the LandSAR NZ Board for
their approval. LandSAR staff will
assist with this process. An

In late 2009 the role of the Search and Rescue Advisory Group (SARAG) was reviewed and a decision made
by the LandSAR Board to make this body leaner with a greater level of involvement and support from
operational staff. This was in no way a reflection on the past committee but simply an example where lots
of projects and large membership numbers meant that outcomes were hard to achieve. That said, much was
achieved under the Chairmanship of Lloyd Matheson including most of the work around the Team Leader
Competencies. The work of the past members of SAR Advisory Group is much appreciated and
acknowledged. Thank you.
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approved project has a SARAG
nominated project leader and a
supporting staff member as
project manager. Considerable
energy and resources will be
focused on progressing SARAG
projects and the Advisory Group
should be judged on what tangible
progress is made on such projects.
SARAG’s most urgent projects will
surprise no one. Practitioner
competencies, operational
accreditation, and establishing
robust information technology (IT)
standards are issues that need to
be resolved. Considerable progress
has been made developing
operational accreditation for
LandSAR NZ practitioners, a
process whereby the organisation
certifies that its practitioners
meet some basic standards of
competency. The Team Leader
project set the standard for the
development of competencies and
a LandSAR NZ accreditation
process. This SARAG led project
kept practitioners central to its
development and the team leaders
themselves have now taken up the
challenge. Team leaders are now
the primary owners and drivers of
an innovative project that serves
as a pilot for the development and
roll out of an accreditation process
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for both field and incident management team (IMT) members.
The next stage is to develop the
planning and intelligence (P&I)
competencies and a workshop is

scheduled for November – a first
step toward competencies and
accreditation for all LandSAR NZ
IMT members. LandSAR NZ
leadership and coordination in the
IT realm has been lacking, despite
the preponderance of passionate
and expert practitioners. Therefore SARAG is overseeing the
formation of a working group that
will conduct a comprehensive
review of IT needs and solutions
and develop new national IT
standards and a programme for
further development. A summary
of all SARAG projects can be found
at http://www.landsar.org.nz/
Resource.aspx?ID=2052

SARAG members have experience,
expertise, passion and enthusiasm.
Our members reflect the diversity
of skills and terrain in which
LandSAR NZ operates. SARAG
members have their feet firmly
placed on operational bedrock and
are united in their aspirations to
raise the standard of the LandSAR
NZ response nationally. I am
confident that the new slimmer
structure and the enthusiastic

support of LandSAR NZ staff will
lead to higher productivity. I look
forward to contributing with other
SARAG members to an increasingly
united and efficient LandSAR NZ
and ultimately an improved
service for Jenny and Johnny lost
in the bush, and for their elderly
auntie lost in town.
Keith Morfett

Chair SARAG

SARAG members have
experience, expertise,
passion and enthusiasm.
Our members reflect the
diversity of skills and
terrain in which LandSAR
NZ operates. SARAG
members have their feet
firmly placed on
operational bedrock and
are united in their
aspirations to raise the
standard of the LandSAR NZ
response nationally.

regional
reports

Region One – Northern

Region Two – Midland

Region One, comprising the Far North,

The Midland LandSAR groups have again

Northland and Auckland LandSAR groups,

had a busy time over the last12 months in

has once again had a varied year. Opera-

SAR operations, training, and administra-

tions have ranged from one-day events

tive requirements. This is reflected in the 11

through to five-day searches, with

group reports received for the period. The

Auckland SAR being the busiest group of

table below indicates the extent and

the region.

distribution of volunteer hours within the

Auckland SAR is leading the way for our

Midland region for the period.

Region with its implementation of the
‘Wanda Tracker’ system. This system plays a
significant role in the rescue of those
suffering from mental illnesses.
Groups are maintaining good training
schedules, meeting and training regularly.
This is proven by the quality of the
technicians in the field. Once again the
Regional SAREX was a success, with many
skill sets refreshed and maintained, along
with the benefit of getting to know
neighbouring groups – the ones we turn to
for fresh teams when we’re at the ‘bottom
of the hamster wheel’, and our local teams
need to be rested.
We welcome the arrival of the new vests
and pack covers as we all become part of the
greater SAR family throughout New Zealand.
It is when the rain is horizontal, the wind’s
blowing a gale and you least feel like being
‘out there’ that the call comes. So, once
again, we thank our volunteers in the
organisation who generously give freely of
their time and energy. Without all of you,
our communities would not be so well
supported when SAR calls come.

– Kevin Bell
Chair
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SAR Operations (106)

5,797

Training

33,592

Group Administration
& Committee Duties
Total LandSAR
Volunteer Hours

12,551
51,940

The above indicates that an average 54.7
operational hours, together with 316.9
training hours, was invested by volunteers
in each SAR callout.
Group administrative and committee
duties totalling over twelve thousand hours
has however raised some concern from
various groups and individuals. While the
Region acknowledges the huge advancement nationally through the restructuring
of LandSAR and appreciates the real
benefits this has added to search in the
field, assistance with the increased
administrative requirements is necessary. It
is important (if not essential) that LandSAR
groups be allowed to focus on Search
without the added pressures associated
with the increased administrative and
reporting requirements. Not only do the
members offer their time to assist in
searching, their employers and families also
make huge sacrifices.
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We hope and expect that Government will

Training in a central location and evening

better support LandSAR in future funding

training courses as required.

trying to reach the Tararua Peaks. The

The group has met with the LandSAR NZ

Horowhenua team were able to fly to

so that the national body can employ more
personnel to reduce the administrative

Chief Executive in May 09 and a lot of

demands placed on volunteers.

discussion took place with questions about

Significant time has been afforded to

the requirements of LandSAR NZ. We are

training. It is clear that time spent training

awaiting a Region Three meeting on 20

Horowhenua, Wellington and Wairarapa

within a five hour walk and found the
tramper late at night. After a night at
Maungahuka Hut they were all flown out
to Masterton.

members through the various profession-

August to discuss and resolve some of the

Cellphones continue to be a common

ally run courses results in improved

issues that were covered with the CEO. A

means of calling for help, with party

operational effectiveness and more speedy

lot of our members are working off the

members sometimes climbing great

results. This is essential in order for

land in one way or another and in these

heights to gain reception, not a reliable

LandSAR to provide the NZ Police with

recessional times any free time is difficult

means of communication and sure to be

top-line well trained volunteers for Class 1

to allow for – apart from a call from the

fatal before too long. 406 locator beacons

Search and Rescue Operations throughout

police in any real emergency SAR situation.

have also been activated, as well as

the country.

This therefore supports the way that we are

Mountain Radio, walking out to make

The Midland region has seen a large

working – directly under the police

number of members recognised over the

umbrella – as it seems to suit our voluntary

last 12 months with long service awards.

requirements and does work in our area.

beacons becomes more frivolous.

This recognition of our members was

The Region places a lot of importance on

While the lack of callouts may be put down

appreciated by all. Other members to
receive awards include Peter Dare, Barry
Shepherd and Barry Were (see page 2).

the recognition of the realities of search
and rescue and running our groups in

be interesting to see if the use of locator

to more parties being better equipped,
many callouts we do get appear to be to

accordance with the needs and historical

very poorly prepared parties.

performance of our volunteers. Our

Groups continue with recruiting new

opportunity to thank all members for their

volunteers are the key to the Region’s

members and training. Recruitment has

outstanding contribution and dedication.

ongoing success and are of paramount

come through a number of sources: the

We also acknowledge and thank those

importance to the future viability of a

LandSAR website, newspaper articles on

family members left at home while loved

lasting SAR organisation.

SAR, friends, and a few second generation

LandSAR Midland wishes to take this

ones have been deployed to assist on the
many operations. Your support and
understanding during these times (and
after) is deeply appreciated by all.

– Darren McQuilkin
Secretary

– Dave Withers
Chair

Around the region most groups have had

Methods and Tracing courses being held at

Region Three – Eastern
Region Three has a pool of some 250

concluded within 24 hours, with less than

and support to the Police throughout
the Gisborne, Wairoa and Hawke’s Bay
areas.
The Region is in good heart, with strong,
functional and well trained personnel
available to the Police and Districts for any
emergency situation that may arise from
time to time.
Some four SAREXs are held in the region at
various times throughout the year,
supplemented by a weekend of Modular

training and in operations.
SARINZ training is being well supported

events appears to be lower than in recent

volunteers that provide SAR coverage

family members. Many smaller groups
combine with neighbouring groups for

Region Four – Central
some operations, however the number of
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contact and being reported overdue. It will

years. The majority of events were
10% exceeding this period.
Taranaki has been particularly quiet, their
most notable operation being the
recovery of a drowning victim during a
period of heavy rain, the helicopter being
unable to fly.
Wellington has been similarly quiet, with

regionally with the initial TCA, Search
Ohakea and all full. Wellington has also
been running a variety of SARINZ courses.
Most groups have regular monthly training
sessions on an evening or weekend to keep
skill levels up and maintain interest in SAR
during a lack of actual callouts. There has
certainly been more time spent training
than in actual operations.
After previous attempts to have a regional
SAREX, maybe in the next 12 months we
will be able to arrange a skills competition

many standbys becoming stand downs.

round robin. A similar event some years ago

In October, following a cellphone call from

was very successful, but the idea has

a solo tramper saying he had fallen and

lapsed.

injured himself, a combined operation in
wet windy conditions saw teams from

– Nigel Boniface
Acting Secretary

Region Five – Tasman
The Tasman Region covers the top of the
South Island, comprising all the land mass
in the Marlborough, Nelson, Buller and
West Coast provinces. This is the same area
as the Tasman Policing area.
In addition to committee members, voting
members include Marlborough Search and
Rescue, Kaikoura Search and Rescue, Search
and Rescue Nelson, Motueka Search and
Rescue Inc, Golden Bay Search and Rescue,
Murchison Search and Rescue, Reefton

find, therefore learning and not just filling

The Regional Committee (also a number of

Most groups meet monthly and have

Tasman groups) was successful in receiving

evening training throughout the year, with
some weekend training where possible. We
have been holding a number of SARINZ
courses throughout the region covering all
the base subjects. It is still hard work to get
this training to the people in the right
location at the right time, but it will

Greymouth LandSAR Inc, LandSAR Hokitika

approximately 245, of which around 70

Inc, South Westland Search and Rescue,

were Marine. As these figures are from the

Haast Search & Rescue, Nelson SAR Caving

police P130 not all had LandSAR volunteer

Group, and Tasman Police – each SAR

input, but it would be fair to say 85% of

sergeant representing each police area

them did. The final number of personnel

within the region and one vote for the

and hours will show in the P130 reports

Tasman headquarters.

when completed next month.

We also have the following associate

Successful operations come from good

members: Tasman Search Dogs, Tasman

training, knowing the resources in your

White Water Rescue Team, Tasman Alpine

area, and if you don’t have them knowing

Cliff Rescue Team, and Pike River Mobile

where to get them from. There should be

Search and Rescue Unit.

no walls to climb or ditches to jump when

train in the same subjects. One of the main
reasons for this is so that when we are
called in to an operation everyone is in tune

requiring resources for the successful
outcome of an operation. It is pleasing to
see that in Tasman there are no such
obstacles, with police, LandSAR volunteers
and other agencies willing to work together
for the best possible outcome.

Awards

with the same processes and methods, a

This year 27 LandSAR NZ Service Awards

key requirement for any well run operation.

were presented to members of the

Approximately 180 personnel (a mix of

Westport Land Search & Rescue Inc group.

volunteers and police) joined together in
modular type training, with day one
focused on rivers. The Mountain Safety
Council instructed us in river crossing and

Their combined service amounted to 650
years ranging from 10 years to 53 years.
Well done to Ross and his team for their
“commitment and dedication”.

the local Kayak School in awareness of

We tend to forget that these awards are

swift water and water flow.

there to show appreciation to our members

Day two was everyone out in the field

of time freely given. I would like to

where a number of small search areas were
set up so that all teams had someone to
track, find and extract. Having a number of
search areas means that everyone is
hands-on and knows there is someone to
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areas where there is no group but which
have members, allowing for a much faster
and better response at the start of

locations.

Operations for the Tasman Region totalled

three years so we can all get together and

This also allowed us to place equipment in

Operations

and Rescue Inc, Karamea Search and Rescue,

SAREX at Murchison. This is done every

with a number of vests, GPS and radios.

operations. St Arnaud, the gateway to

This year the combined Land and Marine

This year we held a combined Tasman

funds from the NZ Lottery Grants Board.
This allowed the Region to equip all groups

happen.

Search and Rescue, Westport Land Search

Training

Funding

a space.

encourage other groups to make use of
these awards and give our members a
deserved token of thanks.

Nelson Lakes National Park, is one of these
This year we have lodged another
application for funds to obtain team gear.
The total cost may seem high to some, but
you never get if you do not ask, as we
proved last time.
All this application work (both times) has
been done by one or two and I would like to
thank them for their tremendous commitment and effort in this work.

YSAR

This is up and running in Nelson (only just)
with the group meeting weekly. Around 18
good keen young people from the Nelson
and Richmond area are being instructed by
Bevan Bruce (Nelson Volunteer) and Ian
Vincent (retired policeman). They are being
supported locally by SAR volunteers and
police personnel. Thanks also to Barry Were
from Hamilton for his encouragement and
ongoing support, and to LandSAR NZ for
their support to Bevan and Ian.

Acknowledgements

To the families and employers of our
volunteers, thanks for the time you give
so our members can help reunite others
or get medical help for those that have
the misfortune to be lost or injured in
their chosen activity in the back country
or close to home.
Thanks to Fritz van Rooden, Field Support
Officer South Island, for his time in the
region and for being there to answer
questions and give guidance when asked.
To the volunteers and police, thanks once
again for the parts you all play in making
this a good functioning region.
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Final note

Zealand Lotteries Grants Board’s Outdoor

Palmerston North in November 2008.

Remember we are all volunteers and we

Safety Committee is simplified, as the

Those who attended learned a bit,

give our time freely, sometimes to the

direct contact between LandSAR National

networked a lot and had an enjoyable

detriment of our families, friends and work.

and the groups lessens the delayed

weekend.

Jobs we had hoped to complete just pass by

information flows through Region and

as we try to juggle family, friends, work and

Districts. We have been looking to

Gordon Hassel has kept the finances

SAR commitments. Where possible give

simplify our structure this year: we have

help not judgement, patience not

some way to go, and the update of the

impatience, a smile not a frown.

– Ian Watts
Chair

Region Six –
Canterbury
Canterbury has had a relatively quiet year
for operations. Not surprisingly the areas
of high recreational use, Arthur’s Pass and
Methven, have been the groups that have
had the most work during the year. Other
groups did not have any activity until the
later part of the year. Three groups were
involved in searches with our neighbours
the Tasman Region. We also had good
participation in the Tasman cold case,
Operation Bolitho near Hokitika.
Arthur’s Pass, one of the smaller groups
and probably the most isolated, has on at
least two occasions had two operations
going at once. Unfortunately these often
involved a body recovery, which is
relatively common due to the extreme
terrain in their patch. Arthur’s Pass also
lost one of their members during the year,
Noel Oien, who fatally fell while climbing
locally. Noel was brought off the
mountain by his fellow SAR volunteers.
None of the operations became extended
or involved large numbers, but have been
handled by the local group with occasional help from neighbours. None
evolved to require a large IMT.
Search Dog Teams continue to be
underutilised but they have had
successes during the year. We need to be
utilising this resource more, especially in
our reflex tasking.
Hopefully, the groups are now finding
that the funding stream from the New
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LandSAR constitution will give us a lead
to the future.
Training has been an ongoing issue with
some opportunities being cancelled due
to the lack of support. Despite this Steve
Davis has made another sterling effort to
get courses set up and full. This must be
most frustrating and I thank Steve for his
efforts, we are grateful for the successes
he has had. I don’t think he is thanked or
appreciated as much as he should be.
Thanks must also go to all the group
training officers for their efforts.
Hopefully with the appointment of a
National Training Officer and the
possibility of a second Field Officer, the
task of organising training will be
simplified and better supported.
The Region SAREX was held 27–29 March
at Mt Somers. As usual there was a lot of
learning during the weekend and
hopefully on reflection we all got
something out of it. There is a huge cost
in running these weekends, especially if
the cost of the Iroquois is included, but it
is important that we train with the
airforce as we often work with them in
the larger operations.
Unfortunately the Harris Trophy SAR
competition was cancelled this year,
which was disappointing. At least one
group has now made participation in this
a core part of their annual training
programme as it is good training as well
as fun. The 2009 event is being planned
and the venue will allow great spectator
viewing which will add a new dimension
to it, as the whole course will be viewable
from the base.
Canterbury managed to have good
attendance at the National Conference in

ordered once again, a vital part of any
organisation.
We are lucky to have Fritz Van Rooden as
Field Officer in our region. I presume he
gives the other South Island regions as
good service as we receive, but we have
the advantage of his involvement as a
volunteer so we get to know him better.
He has a huge job which I can see is
benefiting the organisation as a whole by
helping us all focus on the core point of
our existence: to be trained, prepared and
ready to provide volunteer manpower to
Police for SAR operations. Thank you Fritz
for your efforts and input.
On the Police front we are in the process
of change, with Peter Summerfield
retiring. As yet we have not been
informed of his replacement, but the
length of service Peter gave to SAR has
resulted in his influence being large and
widespread. We wish him well in his
retirement and look forward to working
closely with the new Police SAR
Co-ordinator to strengthen the partnership further.
I will finish with thanks to Teressa May,
the extremely capable Secretary we are
privileged to have. When I took on the
job as Chair I wondered how well it
would work with us being at different
ends of the Region, but I challenge
anyone to find a better and more
efficient Secretary. A good Secretary is
essential to the success of any organisation, so we are lucky to have Teressa
serving us as she does and keeping us on
track.

– Bill Dowle
Chair

Region Seven –
Southern
It should be a concern to this Region that in
the course of three meetings through the
year attendances have been diminishing (15,
11 and 10). The last two annual reports list a
committee membership of twenty. The
question may have to be asked: Is the
Region serving its membership or
functioning as it should for the groups?
It may have been disconcerting, and telling,
that the Region could not elect a Chair at
last year’s AGM. Tric Moller undertook the
position of Acting Chair and has done her
utmost to provide continuity under the
circumstances, but resigned in May to
commit to family. We thank Tric for her
endeavour, integrity, and long commitment
to search and rescue in Dunedin and to the
Region.
We are grateful for the time Adrian Dance
contributes to the work of Secretary. Thank
you for performing this task, Snow.
The Region is needing a new Treasurer.
There may be a suitable person within one
of the groups who could take on this
portfolio. We would welcome this. Please
give it some thought.
The Secretary requests that reports be
submitted in writing and received prior to
the meetings. Reporting during the year
has been inconsistent, with some of the
groups missing one of the three, and one
group submitting one only.
There have been no reports received from
the Department of Conservation or St John.

SARINZ, and all bar a couple of groups
running or taking part in SAREXs. The busier
groups run their own specialist requirement training reflected by their operational
needs.
There have been approximately 140
operations throughout the region in the
last year. Groups are experiencing an
escalation in beacon activations. This is a
result of more people involved in their
various outdoor pursuits carrying the new
beacons.
Operations involving tourists will continue
to increase in numbers. It would seem a
priority for better structures to be put in
place for the availability/accessibility of
information to this sector. For them to
accept and act on advice would be a
blessing.
We thank Tric Moller and Roger Barrowclough for their work on the LandSAR NZ
Constitution Review.
We thank our SIFSO Fritz van Rooden for his
attendances at the regional meets. He has
brought a very good level of communication, advices, and presentations of the SLA
and reporting requirements to the forum.
We appreciated having CEO Hadyn Smith
attend our March meet, and his subsequent presentation to the wider group of
the LandSAR NZ Strategic Plan.
We also appreciated seeing the new Chair
of LandSAR NZ, Phil Melchior, at this same
presentation.

– John Taylor
Chair

The former do not have a representative on
the committee, and it is perhaps regrettable that St John has not replaced their rep
after a retirement last year. St John is an
important stakeholder in search and rescue
and its absence from the forum where
concerns can be aired leaves a considerable
communications void. It is highly desirable
for this situation to be remedied.
Training continues to be a strong feature for
the majority of groups, with the delivery of
Tai Poutini Polytechnic courses through
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Building LandSAR’s Reputation
LandSAR’s reputation is one of our most important assets. Our
reputation helps us secure funding, recruit new members and
gain co-operation from other organisations when we need it.
We’ve always been well known and regarded by outdoors
people, but our goal now is to extend that appreciation to the
general public via our brand and publicity programme.
If the general public regard LandSAR as an indispensable part
of New Zealand society, funding from Government and
private sponsors will be much easier to come by, and our

F

collective LandSAR voice will be heard more clearly by local
and national decision makers.
The fact is that right now, LandSAR is not as well known as
other volunteer organisations in the SAR and emergency
services sector, such as Coastguard or the Surf Lifesaving New
Zealand. But over the past two years we’ve been increasing
our profile and letting New Zealanders know about the quiet
contribution to our society made by LandSAR members. Over
the past 12 months, there have been a few notable highlights.

News media programme keeps
LandSAR in the headlines

or the past 18 months we have had a programme underway to encourage the news media to tell more LandSAR
stories. Over the past year, the programme has really hit its strides and the work of hundreds of LandSAR
people has been reported in hundreds of news stories in local and national newspapers, on radio programmes and
on TV via some of New Zealand’s most watched programmes such as Close Up and Campbell Live.

We’ve made solid progress with our journalist education programme that aims to get the name LandSAR used in
all news stories about searches. Two years ago, volunteer searchers were seldom even acknowledged in news
stories about SAR operations. Now, not only are “search and rescue volunteers” often mentioned, the name of
LandSAR is frequently attached as well.
If any members have ideas for news stories, they should contact LandSAR head office or our media liaison,
Meredith Keys (Meredith@sputnik.co.nz)

North Shore Times, 28 May 2009
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North Island
Field Support
Officer
report

Ian Newman

The past twelve months has
been a period of accelerated
change for LandSAR North Island
groups with the introduction of
the Service Level Agreement and
revised Memorandum of Understanding with our SAR partners,
funding applications, reporting
requirements and the Team
Member Competencies trial for 5
North Island Groups. With the
addition of SAR Group training
requirements and now refreshers
it adds up to a busy year for SAR
volunteers.
This has resulted in an increase in

administration time but with a
new Strategic Plan, good leadership and a strong sense of direction and purpose in LandSAR,
individual groups will start to see
some of the benefits of the
achievements of the past year.
Some have already appeared in
the form of pack covers, hi visibility vests, caps and first aid kits for
those groups that ordered them.
It has been encouraging to see the
groups that are working to
improve their skills in the field and
in search management and the
improvement in communication
between groups both operationally and in training areas is
noticeable.
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The year ahead is looking exciting
as some of the changes and
processes put into place start to
take affect. With the addition of a
National Training Coordinator and
another Field Support Officer for
the North Island, LandSAR will be
in a stronger position to support
SAR Groups throughout the island.
Thank you for your support and
the giving of your time for Search
and Rescue. I look forward to
working with LandSAR groups and
individuals in the year ahead.
Ian Newman
NIFSO

South Island
Field Support
Officer
report

Fritz van Rooden

These twelve months seem to
have been an incredibly short
amount of time but held some real
highlights and milestones along
the way.
Highlights, there have been many,
with the most frequent occurring
every time I visited a group and
met someone new or a new idea
or solution was shared with me.
Other highlights included the
2008 Conference where the
enthusiasm of those present was
invigorating and provided a great
opportunity to meet volunteers
from both islands. Another was
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Hadyn Smith taking on the role of
CEO and providing some great
leadership to progress the development of our organisation. Also,
working with the Search Dog
committee has been a highlight,
seeing this element of LandSAR
become more cohesive in supporting and developing the skills of
handlers.
Milestones passed included both
organisational and projects.
Organisationally, nearing the
completion of formal affiliation for
all South Island groups is significant, with only two groups still in
the final stages of doing, so I look
forward to moving on to more
productive topics.
Team Leader Competencies was a
milestone project. Establishing
recognised minimum competencies required for operational SAR
roles has been a goal of LandSAR
and a requirement from the Police
for some years, so to have finally
commenced working through the
various roles is a great achievement. The Team Leader role was
chosen to be the pilot project as it
is seen as a pivotal role in the
success operations in the field and
the work to achieve this was done
by volunteer practitioner representatives from all over the

country (spread from Te Anau to
Auckland). As the year concluded,
this project was at the trial stage
with the national rollout scheduled for 01 October 2009.
Planning is already underway for
the next step of setting the
minimum competencies for the
management role of Planning and
Intel which, after the success of
the Team Leader project, will
follow a similar process.
Thank you to all who have made
this an enjoyable year by so
generously sharing your time and
hospitality. With a clear set of
goals for the year ahead I look
forward to more highlights and
milestones achieved.
Fritz van Rooden

SIFSO
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FINANCE
REPORT

In the year ended 30 June
2009 LandSAR NZ closed the
period with a surplus of $216,844
against a budgeted deficit of
$67,340.
A significant change in the income
figures from the 07/08 accounts is
due to funding from NZSAR and
the NZ Lottery Grants Board.

Ann-Marie Cullen

Changes in expenditure are due in
part to staffing with the North
Island and South Island Field
Support Officers completing a full
year and the appointment of a
Chief Executive.
Further expenditure this financial
year was a contribution towards
the TVNZ Partnership, a National
Branding campaign with high
visibility gear in the form of pack
covers, vests and caps for groups
who had requested them, plus
provision of Field Team First Aid
kits of groups requiring them.
The National Office has embarked
on a website upgrade project to
allow for on-line reporting and
hosting of sub-sites. There has
been administration support for
the LandSAR groups as well as the
regions, and the completion of the
initial stages of the Team Leader
Competencies project. The
provision of ID cards to members

PAGE 44

of affiliated LandSAR groups is
well underway.
LandSAR completed the year in a
strong position with its investments allowing a robust Reserves
Policy to be implemented ensuring
the continued support for current
and planned projects in what is a
difficult financial climate.
My thanks again go to Joanna
Leighton Jones for her invaluable
support.
Ann-Marie Cullen
Finance Officer

LandSAR Audit
Committee
Report
2008/2009

John Scobie

The Audit Committee
(formerly the Audit and Risk
Committee) met four times in the
08/09 Financial year. The
members of the audit committee
were John Scobie (Chair), Phillip
Melchior, Dave Comber, Mike
Sheridan, and Murray Wilson who
filled in as Chair during the period
that I was filling in as the Business
Manager. Murray retired in 2009.
During the period the name of the
committee and role was changed
from Audit and Risk to Audit only
and the risk function was taken
over by the full Board.
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The work of the Audit committee
revolved around ensuring that
robust financial controls were in
place, this is particularly important
in a small office such as ours where
the degree of separation between
those authorising and those
writing the cheques is not as great
as it would be in a larger organisation. I am pleased to report that
our auditors have found the
financial controls that we have in
place met or exceeded the standards required. This is incredibly
important for an organisation such
as ours that is in receipt of a
significant level of Government
funding. I would like to thank
Ann-Marie Cullen – our Finance
Officer, for the work that she has
put into setting up the internal
accounting system and controls.

Other work in the financial area
that the committee undertook
during the year was overseeing the
drawing up of the 09/10 budget.
This was no easy task for the CEO
and staff as the budget needs to be
set in early June to allow the
business and work plans for the
year to be approved. Another
complicating factor is estimating
the level of funding from the
Outdoor Safety Committee of the
Lottery Grants Board as this figure

impacts on many of our operational abilities and will not be known
until mid September, two months
into the new financial year. I would
like to thank Hadyn and Mike
Sheridan for the effort that has
gone into catering for all contingencies within the budget.
The Audit Committee is also tasked
with annually reviewing policy
around delegated authorities,
vehicles, travel and accommodation and looking into new policy
needs. In 2008/09 we spent many
hours on the development of:
•
•

•

The LandSAR Risk Policy and
Matrix;
The Human Resources (HR)
Framework including
recruitment, remuneration,
performance management
and employment policy;
The Financial Reserves policy.

A significant element of the
Reserves Policy is that if a surplus is
achieved then that level will be
reinvested into membership
support.
John Scobie

Chair, Audit Committee
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Members of the
Council of New
Zealand Land
Search and Rescue
Inc. 2008/09
The Federated Mountain Clubs of
New Zealand (Inc.)
The New Zealand Speleological
Society (Inc.)
The New Zealand Mountain Safety
Council (Inc.)

Eastern Region
Dave Withers (Regional Chair)
Graham Thorp, QSM
Brian Burgess
Central Region 
Murray Johnston (Regional Chair)
Jean Garman

Mike Sheridan

Tasman Region 
Ian Watts (Regional Chair)
Ben Nilson

The Department of Conservation

Canterbury Region 
Bill Dowle (Regional Chair)

Associate Members of New
Zealand Land Search and
Rescue Inc.
Amateur Radio Emergency
Communications

Steve Davis

Glenn Hawke
Kevin Bell
Midland Region
Tiena Jordan (Regional Chair)
John Twizell
Barry Were
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Phillip Melchior
Dave Comber

Gerry Tonkin

Northern Region 
Roger Ladd (Regional Chair)

John Scobie, Chair

Nigel Boniface

The New Zealand Police

Representatives of the
LandSAR regional committees

Members of the
Audit Committee
of the Board

Teressa Wright
Southern Region
Patricia Moller
(Acting Regional Chair)
Dave Robertson
Alan Gillespie

Murray Wilson (retired April 09)

Regional
Officeholders
Northern Region

Canterbury Region

Chair...................................................................................................................... Roger Ladd

Chair...........................................................................................................................Bill Dowle

Secretary. ..................................................................................................Jenny Calder

Secretar.............................................................................................. .Teressa Wright

Treasurer.......................................................................................................... Roscoe Tait

Treasurer.............................................................................................. Gordon Hasell

Regional Training Coordinator......................... Shane Cleary

Regional Training Coordinator...............................Steve Davis

Midland Region

Southern Region

Chair................................................................................................................. Tiena Jordan

Acting Chair................................................................................... Patricia Moller

Secretary. ............................................................................. Darren McQuilkin

Secretary. .............................................................................................. Adrian Dance

Treasurer................................................................................................... Brent Martin

Treasurer................................................................................................. Adrian Dance

Regional Training Coordinator......................... Russell Lamb

Regional Training Coordinator.................... Patricia Moller

Eastern Region
Chair..............................................................................................................Dave Withers
Secretary. .................................................................................................... Tom Dalton

National LandSAR bodies

Treasurer............................................................................................................ Ross Berry

Search Dogs

Regional Training Coordinator.................. Peter Renshaw

Chair..............................................................................................................John Tristram

Central Region

Caving

Acting Chair............................................................................ Laurie Gallagher

National CaveSAR Coordinator...................... Steven Kesler

Acting Secretary................................................................... Nigel Boniface

National Office

Treasurer................................................................................................. Jean Garman

Chief Executive...................... Hadyn Smith: November 08

Regional Training Coordinator.................. Peter Finucane

Office Manager......................................... Joanna Leighton Jones

Tasman Region

National Training
Coordinator............................................................Ross Browne: July 09

Chair............................................................................................................................ Ian Watts
Secretary. ................................................................................................ Marie Stokes
Treasurer......................................................................................Wouter De Maat
Regional Training Coordinator.................... George Turner

North Island
Field Support Officer......................................................... Ian Newman
South Island.
Field Support Officer .......................................... Fritz van Rooden
Finance Officer.................... Ann-Marie Cullen (part time)
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Recipients of the New Zealand
Land Search and Rescue Award
Name

Name

Date Presented

John P Tristram

20 Nov 1994

Ray Anstis

21 Aug 1999

Roger Bates

20 Nov 1994

Don Bogie

21 Aug 1999

Roger Barrowclough

20 Nov 1994

Noel Herman

14 Nov 1999

**Peter Davis

20 Nov 1994

Terry Conaghan

14 Nov 1999

**Fred Gallas

20 Nov 1994

Tom Luff

17 Jan 2000

Ivan McLachlan

20 Nov 1994

John Mason

25 Mar 2000

Ted Robinson

20 Nov 1994

Tom Carter

12 Apr 2000

Roscoe Tait

20 Nov 1994

Brent Martin

27 Apr 2000

Barry Were

20 Nov 1994

Dallas Winch

19 Aug 2000

Trevor Plowman

25 Mar 1995

**Brian Ahern

19 Aug 2000

11 Nov 1995

John Haynes

19 Aug 2000

11 Nov 1995

Bill Jackson

11 Nov 2000

16 Mar 1996

Jacqueline Martin

11 Nov 2000

16 Mar 1996

Phil Malham

11 Nov 2000

**Don McKay

24 Aug 1996

Dave Saunders

4 Feb 2001

Don Major

24 Aug 1996

**Andrew Shaw

17 Mar 2001

Ken Hayhurst

24 Aug 1996

John Jordan

26 Jun 2001

Lawrence William Cobb

15 Mar 1997

Neil Sinclair

26 Jun 2001

Mr Alan Hepburn

15 Mar 1997

Phil Rundle

18 Aug 2001

Mr Keith Hepburn

15 Mar 1997

Tony Taylor

18 May 2002

Mr Neil Harris

15 Mar 1997

Edward (Ted) Neil Morgan

16 Aug 1997

Peter Mann

Gordon Victor Brett

16 Aug 1997

Graham Thorp

17 Aug 2002

Max Curtis MBE

16 Aug 1997

Dave Brewer

16 Nov 2002

Leon Bradley

16 Aug 1997

Mark Patterson

16 Nov 2002

Alan V Berry

16 Aug 1997

Chris Sharp

16 Nov 2002

**Ron Boocock

8 Nov 1997

Russell Watson

16 Nov 2002

8 Nov 1997

Brian Benn

31 Aug 2003

**Mr R W G (Ron) Kingston
Mr E S (Ted) Withers
Merv Passau
Jim Rowe

Derick Mathews
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Date Presented

**Bruce Hedley Heighway

27 May 2002
4 Apr 2002

Anthony Jones

22 Aug 1998

Lyn Manning

31 Aug 2003

Jim Farley

22 Aug 1998

Daniel O’Connell

31 Aug 2003

Rod Mills

22 Aug 1998

Paul Brennan

31 Aug 2003

Ray Furness

22 Aug 1998

Tom Hunter

31 Aug 2003

Kenneth James Burrows

14 Nov 1998

Markus Milne

15 Nov 2003

Gordon Edgar Hasell

14 Nov 1998

Linda Pike

15 Nov 2003

Ernie Hagger

21 Aug 1999

Larry Charles

15 Nov 2003

Mel Knauf

21 Aug 1999

Andrew Pealing

15 Nov 2003

Don Morrison

21 Aug 1999

Alan Cross

23 Feb 2004

John Cassidy

21 Aug 1999

Terry Sweetman

23 Feb 2004

Name

Date Presented

Name

Date Presented

Tony McEnaney

23 Feb 2004

Marty Green

8 Jun 2005

Mike DeLury

15 May 2004

Russell Miller

28 Aug 2005

Stephen Langridge

15 May 2004

Eric Macdonald

28 Aug 2005

Jim McIntosh

15 May 2004

Phil Whitelaw

30 Sep 2005

Steven Neilson

15 May 2004

Rob Duncan

16 Nov 2005

Rodney Perrin-Smith

15 May 2004

Walter Russell

16 Nov 2005

Barry Petrie

15 May 2004

Richard John Hayes

27 Nov 2005

Hacky Sims

15 May 2004

Lex Perriam

27 Nov 2005

Paul Tinnelly

15 May 2004

Gerard Prins

13 May 2006

John Torrance

15 May 2004

Brian Purdie

13 May 2006

Ashley Shaw

15 May 2004

John P Tristram

13 May 2006

Tony Macklin

20 May 2004

Phil Rundle

13 May 2006

Dave Kerwin

8 Jun 2004

Jim Lattimore

16 Nov 2006

Dave Brockway

8 Jun 2004

Harvey Grieve

16 Nov 2006

Dave Dittmer

29 Aug 2004

Paul Dixon

16 Nov 2006

Noel Bigwood

29 Aug 2004

Don Scott

16 Nov 2006

Alan Marks

29 Aug 2004

Russell Currie

16 Nov 2006

Peter Adams

29 Aug 2004

David Barnes

16 Nov 2006

Bill Dowle

29 Aug 2004

Trevor Pullar

16 Nov 2006

Dave Comber

13 Nov 2004

Geoff Olorenshaw

13 Nov 2004

Melvern Wainwright

5 Dec 2006

Brian Holland

13 Nov 2004

Keith Theobald

5 Dec 2006

Don Geddes

13 Nov 2004

Peter Vollweiler

17 Jun 2007

Des Wood

13 Nov 2004

Dave Robertson

17 Jun 2007

Gary Brehaut

13 Nov 2004

Vince Dennis

17 Jun 2007

**Dennis Egeton

5 Dec 2006

Tric Moller

2 Feb 2005

Dave Ward

29 Sept 2007

Stuart Warrington

2 Feb 2005

Stuart Thorne

29 Sept 2007

Ron Ealam

27 Feb 2005

Brent Dalzell

29 Sept 2007

Arch Fidler

27 Feb 2005

John McMillan

29 Sept 2007

Rod Lawrence

27 Feb 2005

Kevin Earl

29 Sept 2007

Brian Judson

27 Feb 2005

Roley Chaney

12 August 2008

Jeffrey Kerr

27 Feb 2005

Sandy Begbie

14 Dec 2008

Gary Davis

14 May 2005

Bruce Sandford

David Maclean

14 May 2005

John (JT) Thomason

John Walsh

14 May 2005

Dave Dittmer

Roger Curl

14 May 2005

Terry Patterson

8 Jun 2005

Mike Sheridan

8 Jun 2005
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19 August 2008
22 July 2008
20 February 2009

** Deceased
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2008/09
LANDSAR REGIONAL AND GROUP ORGANISATIONS
Northern

Central

Canterbury

Auckland. .................................................................................... 52

Horowhenua ........................................................................ 43

Arthurs Pass............................................................................ 23

Far North................................................................................... 20

Palmerston North ......................................................... 68

Banks Peninsula. ................................................................. 17

Northland.................................................................................. 34

Ruapehu..................................................................................... 22

Christchurch ACR..............................................................62

Total............................................................................................. 106

Taihape . ........................................................................................ 12

Christchurch...........................................................................65

Taranaki .......................................................................................67

Ellesmere..................................................................................... 21

Taranaki ACR...........................................................................36

Hanmer Springs.................................................................. 21

Tararua ..........................................................................................18

Hurunui.........................................................................................19

Wairarapa . ............................................................................... 73

Methven......................................................................................63

Wanganui .................................................................................. 17

Oxford........................................................................................... 43

Wellington ........................................................................... 102

Rakaia.............................................................................................. 12

Total ............................................................................................ 458

South Canterbury .......................................................... 50

Midland
Hamilton. ...................................................................................54
Hamilton YSAR. ................................................................... 32
Kuaotunu.................................................................................... 17
Paeroa............................................................................................. 15
RARO. ...............................................................................................35
Rotorua............................................................................................ 7
Tairua/Pauanui.................................................................... 33
Taupo ..............................................................................................61
Tauranga ................................................................................... 46
Tauranga YSAR......................................................................18
Thames. ......................................................................................... 12
Turangi. .........................................................................................62
Waitomo......................................................................................35
Whakatane............................................................................... 77
Total.............................................................................................504

Tasman
Golden Bay ............................................................................. 20
Greymouth . ............................................................................ 43
Haast ............................................................................................. 25
Hokitika ..................................................................................... 46
Kaikoura ...................................................................................... 14
Karamea . ................................................................................... 21
Marlborough ........................................................................ 82
Motueka ................................................................................... 50
Murchison . ............................................................................. 20
Nelson ..........................................................................................36
Reefton .......................................................................................... 7

Eastern
Gisborne ....................................................................................90
Hawkes Bay............................................................................ 49
Wairoa..........................................................................................90
Total ............................................................................................ 229

Total.............................................................................................396

South Westland ................................................................58
Westport .................................................................................... 41
Total............................................................................................. 463

Southern
Catlins............................................................................................. 51
Central Otago..................................................................... 30
Clutha District..................................................................... 69
Dunedin......................................................................................60
Eastern Southland...........................................................36
Fiordland .................................................................................... 14
North Otago............................................................................ 17
Southland..................................................................................36
Stewart Island. .................................................................... 46
Wakatipu....................................................................................65
Wanaka. .................................................................................... 105
Total ............................................................................................ 529

Total................................................................................... 2685
Most LandSAR Search Dogs, LandSAR Caving, Alpine Cliff Rescue and Swift Water
specialist teams are deemed to be members of operational groups in their area.
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John Kilkolly

The Press, 14 April 2009
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Barry Shepherd

The Taupo Times, 12 May 2009
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Profile on Hadyn Smith

I

Communication
the key says CEO
f you visit LandSAR’s national office, you’ll see that Hadyn

Smith’s door is always open and that that’s the way the CEO
likes it.

Hadyn’s big message to all LandSAR volunteers and anyone else

involved in the sector is that he’s here to listen.

To get a clearer picture of Hadyn you only need to see the walls of
his office, which are adorned with reminders of his great loves;

softball and rugby.

Hadyn came to LandSAR from Manawatu Turbo country, where he

was CEO of Manawatu Rugby for almost four years. He helped

transform the Second Division franchise from being an unforgotten

minnow of the game, to one of the hosts of the British and Irish

Lions in 2005 and a part of the new professional rugby competition,
the newly structured Air New Zealand Cup provincial competition.

Prior to that he was CEO of Softball New Zealand and the legendary
Black Sox, and for 16 years before that he was a policeman, mainly

in the South Island.

Outside of work Hadyn volunteers as a coach and referee in both

softball and rugby, and is on the Board of Softball New Zealand. His
long-time involvement in sports administration means he knows

first hand of the enormous contribution volunteers make to New

Zealand’s communities.

His initial introduction to the LandSAR community was while he

was a policeman in Gore and he became the local search and rescue

coordinator.

“Unfortunately, the only rescue callout they had when I was working
there happened when I was on leave so I never got to lace up my

boots and go searching. But being involved in the training and

preparation gave me an understanding of the value of the
volunteers and the level of their skills,” he says.

The father of two says he was attracted to the leadership role at
LandSAR because it would enable him to be part of the proud
history of LandSAR at a pivotal time.

because if you don’t have a plan, then you’re planning to fail,” he

says.

The strategic plan was finalised in May and circulated shortly after,
along with LandSAR’s Business Plan.

Hadyn says he hopes LandSAR members will embrace the plan and

view it as their own.

“The strategic plan isn’t just national office’s plan. And, as a result of
members’ feedback, it is the most inclusive strategic plan that I
have ever been involved with, and I’m very proud of that.

“Now that we agreed on a way forward we can be held accountable
because everyone can see what we’re trying to achieve.”

Hadyn says when talking to LandSAR groups around the country

the question of whether there is a need for a national organisation

is sometimes raised.

He says he understands the reluctance of some to support the

national office because operationally in some regions LandSAR

can’t be faulted. But, he says, his role isn’t to interfere in operational procedures.

“The purpose of a national organisation is to ensure we support our
volunteers with research and training and have a national voice

within New Zealand’s emergency services, our stakeholders and

the Government. We need to ensure we all learn the lessons when
there are lessons to be learnt and that we share our skills and such

knowledge.”

And as for LandSAR’s greatest challenge? Hadyn says without a
doubt it’s communication.

“LandSAR is a fantastic organisation and groups all over New

Zealand are doing amazing things. We need to share our knowledge
if we are to make LandSAR the best organisation it can be. Let’s

start the conversation, my door is always open.”

The Hadyn Smith file
•

Former CEO of Manawatu Rugby and Softball New Zealand
and a former policeman

tion backed by an enormous amount of goodwill. I was blown away

•

Lives in Wellington

operational skill.

•

Married with two daughters

•

Board member of Softball New Zealand

•

Trustee for the NZART AREC Emergency Funds Trust

•

Loves coaching and refereeing softball and rugby, playing
indoor netball, the outdoors and travel

“I knew when I joined LandSAR that I was walking into an organisa-

by the depth of commitment from the volunteers and their level of

“But what I also saw was an organisation that needed a co-ordinat-

ed and inclusive approach to take it into the future. My first priority
has been to support the creation of a strategic plan for LandSAR
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The Way Forward
LandSAR’s 2009/2010 Operational Plans

Our Mission

To provide search and rescue support for the lost, missing and
injured

Our objectives

1. To provide effective and efficient land search and rescue
service, expertise and resource when required to the Police,
Rescue Coordination Centre of New Zealand and in turn all
New Zealanders and international visitors.

2. To meet or exceed recognised standards of best practice and
performance in land search and rescue.

3. To develop relationships with Central Government and our key
SAR and emergency sector partners.
4. To encourage, support and provide opportunities for the
development of search and rescue techniques and knowledge.
5. To provide leadership and support to our volunteers, the SAR
sector and emergency service partners.

In 2009 the membership, partners, staff and the Board finalised the
LandSAR 2009 to 2014 Strategic Plan. Our long term vision for
LandSAR. Out of the Strategic Plan, LandSAR’s first such document,
comes the 2009/2010 Operational Plan with objectives and targets
that staff and our organisation will aim to achieve in the coming
financial year.
These targets need to be known by all LandSAR’s key partners and
practitioners so that we are well aware of the role we all need to
play in achieving these outcomes. The National Organisation does
not exist in isolation and has no actual role in operations. The
national function is to support the membership in ensuring they are
best prepared for such operations.
With that in mind our goals and key targets for 2009/10 in
percentage terms are presented in the tables on the right fold out
section.
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key targets for 2009/10 in percentage terms
1. Operational SAR Services
Objective

Total weighting: 30%
Objective
weighting

Responsibility

Target outcome

Build a robust and mutually beneficial relationship
with the Police and RCCNZ.

4%

CEO

Regular meetings at all operational and strategic levels
each year. No surprises. Review of MoU and SLA objectives
from a 360 deg perspective.

Obtain information from all sources to feed into the
review process by the end of each calendar year.

2%

FSOs/NTC

Make sure practitioners, groups and regions have the
opportunity for input and that this is driven by the CEO/
Board, FSOs and NTC during any group interactions.

Create and maintain quality recording, reporting and
reviewing processes and systems that support the
relationship with our stakeholders.

5%

NTC/FSOs

Ensure that new electronic internet reporting systems are
in place, trialled and then rolled out to each group. Groups
must be supported in the training side of the process.

Update the LandSAR Field Guide

4%

FSOs/SARAG

Field Guide to be reviewed. Module system to be developed
with a field aide memory as part of the project.

Operational de-brief and review templates developed.

4%

FSOs

Core headings and outlines for use by practitioners
developed with assistance from the police and LandSAR
practitioners.

National Training Calendar in place for 2010.

3%

NTC

Calendar to be posted on the Website to include three tiers:
national, regional and local.

Funding templates and Outdoor Safety Committee
funding strategy developed.

3%

CEO

General templates and national policy to be formulated
and distributed for future national applications.

Common SAR equipment –standards (non-IT)

5%

FSOs

There are many types of equipment used by LandSAR
volunteers throughout NZ. Staff to provide a list of such
equipment and minimum standards where they apply.

30% TOTAL

2. Performance, best practice
and reporting
Objective

Total weighting: 25%
Objective
weighting

Responsibility

Target outcome

Review Groups using the Group Needs Analysis Tool.
Ensure resources and sustainability of key positions are
examined.

10%

FSOs

Each FSO to ensure reviews occur any time between July
and March for all participating groups each year.

Expand and evolve national and regional training and
exercise opportunities.

2%

NTC

Ensure multi-group training opportunities are developed
in each area.

Promote the use of independent operational reviews.

2%

NTC/FSOs

Encourage practitioners to review each other and accept
constructive alternatives.

Ensure that operational priorities are adequately
supported by providing a national focus on admin
services such as reporting/reviewing of operations,
Website enhancement, IT standards and fundraising.

4%

CEO

These are core operational areas that require direct staff
and SARAG support.

Establish a strategy to support the procurement of
LandSAR resources for group, regional and national
applications.

2%

OM

National Office to formulate templates plus OSC guidelines
based on membership input and experiences around the
first national application in 2009.

Focus on the development of operational pre-plans for
all groups and areas.

5%

FSOs

Obtain models from the police or other emergency services
and develop a pre-plan template for each group to use as a
base.

25% Total

3. Development and Training
Objective

Total weighting: 25%
Objective
weighting

Responsibility

Target outcome

Team Leader Competencies – trial in progress. Final
roll out required.

8%

SARAG

TLC is now being trialled including the recognition of prior
learning (RPL). Should have a full roll out by November.

Planning and Intelligence (P & I) developed by a
working group.

8%

SARAG

Planning to start asap and progressed from there with the
TLC as a model.

4%

NTC

5%

CRM

Incorporate lessons learned framework into
national training cycle
Ensure that LandSAR has a focus on the evolution of
techniques, resources and strategies that that give
real support and improved capability to our
membership and key partners.

Ensure lessons learned framework is incorporated into
training syllabus for MLSO and CIMS courses in 2010.
Through all sources (SARAG, SARINZ, the LandSAR Board,
staff, volunteers, the sector or offshore) new ideas are
embraced and analysed for potential use. Staff to support
the timely delivery of outcomes.

25% TOTAL

4. Relationship, leadership,
finance and support
Objective

Total weighting: 20%
Objective
weighting

Responsibility

Target outcome

Develop position statements on key SAR issues and
meet with the appropriate ministers annually or as
required to ensure our organisation has input into
policy for our sector.

2%

Board/CEO

Create a national LandSAR issues register that is updated
and added to as appropriate.

Develop the LandSAR Website to include a
comprehensive membership database, reporting
function and record of training milestones.

3%

NTC/CEO

Phase two (reporting) will be rolled out in October. Phase
three yet to be determined and new ideas or thoughts
need to be feed into the process through LandSAR staff.

To provide leadership relevant to LandSAR members
and membership organisations.

1%

Board/CEO

Promote and support the selection and support of local
leaders wherever possible.

Ensure membership understanding of why a strong
national brand is required.

1%

CEO/Board

A strong national brand will have spinoffs. Need all to
understand and tap into building relationships.

Support localised LandSAR community events and
provide appropriate assistance.

1%

FSOs

Make sure local events are supported wherever possible.

Business Plans for 2009/10 available to membership.

1%

CEO

All business plans presented to the membership.

Ensure regular feedback opportunities to our
membership and key partners on strategy
implementation.

3%

Establish an effective organisational funding
strategy.

2%

Create and maintain a nationally consistent
recruitment, enrolment and induction procedure
for LandSAR.

1%

Formulate and update as required a LandSAR
Constitution that reflects our purpose and
governance requirements.

5%

Tried and new ways of updating the membership and
obtaining input into our evolution must be tried and tested
so that LandSAR remains in touch with its core operational
goals. Ongoing input into the annual review and update of
the Strategic Plan.
CEO

Commercial and Trust funding templates for all levels
produced. Direct support as able.
Using existing templates provide a base for groups to put
in place local induction processes.

Board

Board/CEO to consult and prepare drafts for comment and
debate by the membership in preparation for the AGM.

20% TOTAL

This list of LandSAR activities is by no means total but gives some indication of the huge task that we need to meet head on if
we are to achieve a final objective at the end of June 2010 that could be termed a success. We believe LandSAR has the plans, has

the support staff (or will have shortly), has the operational expertise and has the passion and commitment that can ultimately

take us where we all need to go. The success of our objectives will ultimately lay down the foundations that we believe will
eventually position LandSAR as a resourceful leader in New Zealand Search and Rescue.

LandSAR wishes to thank all our key partners
for their support in 2008/2009
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