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Chairman’s Report

I

t is my privilege to present this, the
ninth annual report of New Zealand
Land Search and Rescue Incorporated
(NZLSAR) and my first as Chairman of
the organisation.
It has been a very
busy and interesting year and, to a
certain extent, I have yet to discover the
full extent of the role. I am very fortunate
to have taken on the role of Chairman at
a time when the organisation in good
heart.
I am only just beginning to
appreciate the volume of work that
Graham Thorp accomplished during his
six-year tenure of this position.
The past year has been another busy
year for NZLSAR with several projects
coming to fruition during the year. These
included Medical Adviser Standards,
Communications
Unit
Leaders
Operational
and
Non
Operational
Standards, Guidelines and Assessment
procedures for Nominated Field First
Aiders and a scheme for a SAR First Aid
course to name a few. These projects,
plus the other work that has gone on
throughout the year, are detailed in the
various reports that make up this annual
report.
Conference
A major highlight of the year was the
inaugural NZLSAR conference held at
Lincoln University in early November
2003.
The suggestion that NZLSAR
should have an annual or biennial
conference had been raised some years
ago.
However, it was not until the
Canterbury District offered to organise a
conference that it became a reality under
the stewardship of Steve Davis and Rod
Laurence. These two in particular are to
be commended for the work that they put
into organising a very successful and
enjoyable conference.
Nearly one hundred and forty delegates
attended the conference and we were
fortunate to be able to have two
internationally
recognised
SAR
practitioners, Dave Brewer from British
Columbia, Canada and Skip Stoffel of
Emergency
Response
International,
Washington State, USA, present keynote
papers at the conference. Local SAR
practitioners
complimented
these
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presenters with an excellent range of
interesting and varied papers.
The
employment of a professional conference
organiser certainly assisted in producing
a very successful conference. Thanks
must go also to the sponsors and the
companies who took up the offer of
having a trade stand. A poll at the end of
the conference strongly supported the
suggestion that a conference should be
held every two years. An organising
committee for the next conference, to be
held
in
the
North
Island
in
October/November 2004, has already
been established
External Audit
The NZLSAR Committee believes that
there should be regular external audits of
the organisation. The last audit was
conducted by Dr A (Tony) S G Jones in
July 1998, when the organisation had
been in existence for almost four years.
As the majority of the recommendations
in the 1998 audit have been implemented
and the organisation is another four years
older, the Committee decided that it was
time that another audit of the organisation
was undertaken.
On the recommendation of Gerry Prins,
Dave Brewer, who is Chairman of the
Search and Rescue Advisory Committee
in the Province of British Columbia,
Canada, was approached to conduct the
audit. He visited a large number of SAR
organisations around the country during
October and November 2002.
In
addition, an Issues Form was circulated
to enable people to raise and register
issues directly with the auditor.
The resulting Audit Report covered 31
topics, including a review of the previous
audit,
and
made
some
42
recommendations.
The
NZLSAR
Committee
considered
the
recommendations in the audit report at its
February 2003 meeting and established a
list of actions to be taken, those
responsible for undertaking the action(s)
and a priority ranking for each action
point. The various Subcommittees and
Working Groups are currently working
through the action points. Some of the

action points will require a certain amount
of funding and commitment and it may
take a little while for these to be
completed.
The Constitution of NZLSAR established
five standing Subcommittees, the Chairs
of which are members of the NZLSAR
Committee. These Subcommittees take
on the bulk of the workload of NZLSAR
and generally meet regularly. The details
of the activities of these Subcommittees
over the past year are contained in the
reports by the respective Chairs further
on in this annual report. Without the
dedication of the Chairs and members of
these Subcommittees and the work that
they undertake, NZLSAR would not be in
such a strong position that it is in. A
summary of the activities of these
Subcommittees is as follows:
Aviation Subcommittee:
Stewart
Cameron
heads
this
Subcommittee, consisting of only one
person. This Subcommittee was set up
to maintain a watching brief on SAR
related aviation matters. However, the
Subcommittee is struggling to establish
exactly what that role encompasses.
This is a matter that the NZLSAR
Committee needs to review.
Communications Subcommittee;
This Subcommittee chaired by Steve
Davis, is now acting more as a
technology Subcommittee as it becomes
more involved in areas outside pure radio
communications. Significant additional
funding was given to this Subcommittee
this year for research into GPS and
Mapping software systems and to trial a
HF Sel-Call system. This funding is
separate from that allocated to the SAR
research fund. Equipment has been
purchased and the evaluation work has
commenced on both of these projects.
Further work to complete these projects
will be done in the coming year.
Specialist Subcommittee:
This subcommittee has become one of
the key NZLSAR Subcommittees. This
Subcommittee, which is now made up of
four Working Groups: Vertical Rescue,
Search Dogs, Medical and, more
recently, Swift Water Rescue has made
significant progress on a number of areas

this year. Tric Moller, as Chairman of this
Subcommittee, has done a tremendous
job of co-ordinating and cajoling these
Working Groups to achieve the high level
and standard of outputs during the year.
These
include
Medical
Adviser
Standards,
Nominated
First
Aider
Guidelines and Skills Assessment,
Patient Care Standard Audit, Rope
Rescue Techniques Workshops and
Search Dog training courses and
assessments.
The
structure
of
the
Specialist
Subcommittee as a collection of Working
Groups has proved to be extremely
successful model. It is one that could
possibly be extended to some of the
other Subcommittees.
Training Subcommittee:
The Training Subcommittee is the other
key Subcommittee and has the largest
budget. Its main focus continues to be to
provide training to SAR volunteers. This
targeted training, along with that
undertaken
by
the
Specialist
Subcommittee, consumes almost half
(46%) of the NZLSAR budget each year.
This targeted training, which includes the
Regional grants for EML courses, the
five-day MLSO courses at the Police
College, Search Dogs courses and
assessments, Avalanche Dog course,
Rope Rescue Workshops, CIMS courses,
a Swift Water Rescue seminar on the
West Coast, etc, is I believe, an
extremely important aspect of NZLSAR.
It represents the practical and pragmatic
side of the organisation and gives
something back to the volunteers who
make up the organisation.
With the development of technology and
the diversification of SAR related
interests, the Training Subcommittee is
promoting the concept of Special Interest
Groups. A Special Interest Group would
be made up of people who have a an
interest in a particular topic or subject, eg
electronic mapping systems, GPS use,
tracking methods, SAROP management
software, etc.
The concept is that
NZLSAR will encourage the formation of
these groups and provide some
assistance to them in the form of
promotion and setting up email groups as
the work of these groups would
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essentially
be
developing
and
communicating ideas.
Having been elected as Chairman of
NZLSAR at the August 2002 AGM, I
stepped down as Chairman of the
Training Subcommittee in February 2003.
Barry Were has subsequently been
appointed as the Chairman of this
Subcommittee at the February NZLSAR
meeting. Barry has been a member of
the Training Subcommittee since its
formation and has been intimately
involved in the development of standards
and training courses.
Underground Subcommittee
Following his appointment as Chairman
of the Training Subcommittee, Barry
Were stepped down as Chairman of the
Underground Subcommittee and as the
New Zealand Speleological Society
Representative
on
the
NZLSAR
Committee.
Martin Grinsted, from
Nelson, has been appointed by NZSS as
their representative on the NZLSAR
Committee and thus as Chairman of the
Underground Subcommittee. Martin has
had a long and significant involvement in
caving and cave rescue in the Nelson
area and I am sure he will make a
valuable contribution as Chairman of the
Subcommittee.
There are a number of other
Subcommittees
that
have
been
established by the NZLSAR Committee
to carry out specific tasks or reviews from
time to time. The membership of these
Subcommittees varies from only NZLSAR
Committee members to a mixture of
Committee members and people with an
expertise in the task being undertaken.
Details of these Subcommittees and their
membership can be found at the back of
the Annual Report.
Some of the
Subcommittees meet more frequently
than others, depending on the need at
the time. Two of these Subcommittees,
in particular, should be mentioned:
Adviser Review.
The adoption of the CIMS model for SAR
operations has been one of the two main
drivers for a review of the Advisor’s role,
especially the operational aspects. The
other one is that the Advisor Standards
are now over five years old and, in line
with NZLSAR policy, are due for review.
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The NZLSAR Committee set up an
Adviser Review Subcommittee to do a
review of the Adviser’s role in light of
these changes and to come up with
recommendations. This Subcommittee
has concentrated on the operational role
of Advisers as that is the one that is most
affected by CIMS, etc.
A survey
document outlining suggested changes
and requirements has been circulated to
all
Advisers
and
Police
SAR
Coordinators.
Now that the survey
document has been circulated there can
be a more general debate on this issue.
We need to ensure that the varying views
are all carefully considered before any
final decision is made.
Review Group:
After being in recess for a little time the
Review Group, which is set up to
formulate a longer term strategy for
NZLSAR, reconvened in late June 2003.
Currently this group is looking at a
number of issues including the structure
of NZLSAR – what structure do we need
for the next five or so years; how do we
strengthen the links with the Regional,
District and Local committees; what are
the major issues that need to be
addressed, etc. The group plans to meet
again in August with the objective of
developing an outline strategy plan for
consideration
by
the
NZLSAR
Committee.
Police Support:
The continued support of the Police is a
major contributor to the success of
NZLSAR.
We are grateful for their
continued support and encouragement at
all levels of SAR across the country.
Gerry Prins, the Police National SAR
Coordinator, and our Field Officer, John
Tristram, work along side each other at
Police National Headquarters. This close
liaison and the fact that John Tristram is
regarded as part of the Operational
Support team at the Office of the
Commissioner, has arisen from the good
working relationship between the two
organisations.
Police General Instructions:
The Police General Instructions for
Search and Rescue were reviewed this
year. NZLSAR was asked to comment
on the proposed changes and was able

to have some input to the document. The
final document is now before the
Commissioner for final sign off. We wish
to record our thanks to Gerry Prins and
the Police in been given this opportunity.
The Future:
The amendments to the Health and
Safety in Employment Act 1992, which
came into force on 5th May 2003, have
the potential to have a significant effect
on our organisation. NZLSAR, along with
a
number
of
other
volunteer
organisations, made submissions to the
Government on the amendments to the
Act, but they appear to have been largely
ignored. Search and rescue has not
been specifically excluded from the
legislation. There are varying schools of
thoughts on what the effect this
legislation may have on our organisation.
Certainly, there is a moral obligation, if
not a legal one to ensure that the risks to
searchers are minimised. The question
is: how does one minimise the risks in
SAR? The only practical answer is by
ensuring that our volunteers are
adequately and properly trained. The
Training and Specialist Subcommittees,
in particular, have been working in this
direction for some years through the
encouragement and the provision of
funding for new training, the development
of standards and providing resource
material such as the Field Guide and
Workbook. These are now well in place
and provide a good foundation in meeting
the requirements of the legislation.
However, there are other changes
brought about by this legislation that are
less clear in terms of the effect on
NZLSAR. One that could have an impact
is the ability of an ‘interested party’ to
take private prosecutions in the event of
an accident involving a member of a
search team. The NZLSAR Committee is
working through these issues in an
attempt to establish the likelihood of this
occurring.
SARINZ
The formation of Search and Rescue
Institute New Zealand [SARINZ] in 2003
and the training relationship they have
developed with Tai Poutini Polytechnic in
Greymouth has opened up some very
exciting possibilities for the training of
volunteers.
The ability to have a

structured training course, for those who
wish to participate, is one way of meeting
the potential legislative requirements.
There are a number of issues that still
have to be worked through with NZLSAR,
SARINZ and Tai Poutini. These include,
recognition of prior learning and
assessment of skill levels. We need to
recognise the knowledge, skills and
experience our members have built up
over a number of years. If, and it is a big
if, we are forced down the assessment
path then it must be done in a userfriendly manner. Assessments could be
done by observation of a person’s ability
and skills during a local training day,
SAREX, etc.
Thanks:
There are numerous people and
organisations that deserve thanks for the
help and assistance that they have given
to NZLSAR over the past year. It is
impossible to mention them all by name,
but they have all made a valuable
contribution
that
is
very
much
appreciated. However, there are some
who deserve special mention.
Firstly, the members of the NZLSAR
Committee who not only give their time
and input as members of the Committee
but are also active within their Area and
District SAR organisations. My deep and
sincere thanks to every one of you for
your
continued
dedication
and
commitment.
To those who Chair the Subcommittees
and Working Groups and the members of
these groups, we are grateful for your
efforts in developing programmes,
standards, training, etc. Without this
work the organisation would not function
at the level it does. It is through your
work and dedication that we have
managed to make such a tremendous
improvement in the level of skills of our
members. Thank you for a job well done.
The five organisations that assisted in the
formation of NZLSAR: Department of
Conservation,
Police,
Federated
Mountain
Clubs,
New
Zealand
Speleological Society and the New
Zealand Mountain Safety Council, should
be commended for their continued
support and assistance. The Police, in
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particular, continue to strongly support
NZLSAR. Apart from providing an office
and associated facilities for our Field
Officer they also support the SAR
organisations around the country.
Thanks also to our Field Officer, John
Tristram, who keeps the wheels turning
and spends a significant proportion of his
time encouraging and cajoling busy
volunteers with limited time to completed
the various tasks they have taken on for
the organisation.
Thanks also to Gerry Prins, Police
National SAR Coordinator, for the
support he provides to NZLSAR and in
particular to John Tristram. It is this close
working relationship between our two
organisations that is one of the major

strengths of land search and rescue in
New Zealand.
The strength of our organisation lies with
our volunteers, the many people who
give freely of their time and energy for
SAR.
Each person’s contribution is
different, depending on their ability, skills,
other
commitments,
etc.
All
contributions, no matter how small, are
welcomed and valued. They all go to
make up what is a unique organisation
that we can all be proud to belong to. To
all of these people, I wish to record a very
special thanks for their efforts and
contributions during the past year.
Without your input NZLSAR would not be
able to provide the high level of service it
does to the public of New Zealand.
Roscoe Tait
Chairman

National Field Officer’s Report

A

s well as keeping the NZLSAR office
in order, I have made a number of
visits around the country and participated
in a series of different events during the
last year. For volunteers many major non
operational activities are held on
weekends over a relatively shortened
year. The Christmas break and long
weekends such as Easter and Labour
weekends reduces the time available and
yet there has still been much going on
that I have been able to participate in.
A highlight had to be the visit by Dave
Brewer and the completion of the
Performance
Audit
of
the
SAR
Organisation. Between 29 October and
14 November with Dave and his wife
Beverly I was on the road for 14 days.
We attended 22 meetings with over 104
participants.
Three flights, 1227
kilometres driven in the North Island,
1959 in the South. Dave then spent
several days in the office writing his
report, which NZLSAR has subsequently
received and is actioning.
Two days were spent at the SAR
Conference where Dave was the
“keynote speaker” and we both had an
opportunity to speak to the many people
who attended this great event.
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I have attended and participated in the
Wanganui, Taranaki, Horowhenua and
Hawkes Bay SAREX’s. Each has been
different, some have had a “round robin”
concept, the others a full on search and
rescue exercise. It was good to relieve
the ignominy on the Wanganui SAREX of
being in the Team that walked past an
“injured patient” by spotting the missing
party hiding in a supplejack thicket when
on the Taranaki event.
The members of the Communications
Subcommittee I worked with at the day
long meetings I attended in July and May
this year never fail to amaze me. The
technical nature of their discussion often
leaves me listening as an “outsider” but
most have had an in depth involvement
with SAR which levelled the field a little.
Technical, yes, but always with an eye on
what best for search and rescue
In the past year I have attended Regional
meetings in Regions Two, Three, Four,
(two) and Seven. At these meetings I
have generally tabled a report and
spoken to the Committee on it.
The Training Subcommittee meetings I
attended in February and May this year
were as usual, an interesting couple of
days. So much of the NZLSAR finances
and effort have gone into training in one

form or another and there seems to be no
let up in this area. The two pressures of
recent legislative changes and the
training financed by Tai Poutini
Polytechnic have focused more sharply
the need for Team Member and Team
Leader Standards and the work has
accelerated on this.
Five days have been spent at meetings
of NZLSAR or the NZLSAR Committee
I attended the Region Two Regional
Seminar held in July last year and Region
Four held a month later.
Bringing
together people from within the Region
(and sometimes a number from
adjourning Regions) has been a positive
step and those who have organised
these events should be congratulated.
Thank you for inviting me, I have always
found them of great interest.
Award presentations. The FMC SAR
Subcommittee set this Award up in its
dying days and is simply a certificate in a
frame jointly signed by the NZLSAR
Chairman and Minister of Police. The
award criteria are relatively simple, are
written on the nomination form which is
readily available in various sources
including the Regional Secretaries
Compendium. They are an ideal way for
a group to say “thank you” to an
individual for their contribution to SAR. If
I have any disappointments with the
Award it would be how seldom this
opportunity to show appreciation to
others is taken. However this year I had
great pleasure in attending the Award
presentations to Peter Mann in Levin,
Chris Sharp in Gisborne and for Bruce
Heighway in Wairoa. The Award for
Bruce who had been an Adviser and long
time Wairoa SAR organisation participant
was posthumous and made to his
parents at the request of the Wairoa SAR
Organisation.
SAR Competitions. It seems so many
people either hate them or love them. In
the past I was in the former category but
can now see they have a real place in the
training of individuals and in encouraging
a feeling of membership of an
organisation. I was fortunate to attend
the Canterbury Competition in October,
the Taranaki event in May and the

Waikato in July. Teams are practising,
the standard of competition continues to
rise, and the participants are having fun.
It is a lot of hard work for the organisers
but it can only be good for SAR.
Dog courses.
A record number of
Operational Dog Teams has been
achieved in both Islands. The use of
dogs is becoming more to the fore in the
SAR management teams thinking and
there has been continuing operational
success.
Without a doubt Specialist
Subcommittee Chairman Tric Moller,
Organiser/Instructor/Assessor
Markus
Milne and all the others involved deserve
huge credit for the work done and the
progress made. I have been fortunate to
have spent two days at the South Island
course and five days at the North Island
event. The dogs have been great to work
with (well apart from the odd snarl) the
handlers are as always eager to achieve
and all have been a pleasure to work
with.
Time has also been given to such diverse
activities as attending the Mountain
Safety Council day meetings (three), the
Wairarapa SAR Organisation’s 75th
Anniversary,
the
National
SAR
Organisation Award presentation at
Parliament, a day meeting of the Medical
Group, the AGM of Federated Mountain
Clubs, two days at the Initial Response
Course,
Advisers
Review
Group
meetings (two), Palmerston North
helicopter training session, and a couple
of Christmas functions. For these last
two I have organised others to attend
with me and was able to use a Police
vehicle. While this restricts one to eating
only, it hasn’t restricted the talking to
some outdoors people I have known for
many years. It seems to me to have
great merit for SAR organisations in
building “team spirit” to hold occasional
social functions such as one at
Christmas. It has even greater value if
others from neighbouring organisations
are extended an invite as well.
One event I represented NZLSAR at was
the funeral for Craig Rookes. Having
spent a weekend with him on the
Taranaki SAREX, to be attending his
funeral only weeks later was distressing.
Thanks to Tony Macklin as Regional
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Representative and Laurie Gallagher as
the Region’s Training Officer for giving
consideration to driving up with me. They
have busy lives and both had
commitments such that they could not get
away.
Thankfully Laurie had the
presence of mind to ring the Region
Chairman, Warrick Price, who was able
to and provide company for what was a
long day. Taranaki has historically taken
SAR personnel from the various clubs
within the area. Craig had a vision of
building a stand alone SAR organisation
and I had provided him with some papers
and discussed it with him several times
including at the SAREX. Since his death
others have taken up the work to bring
about the concept and in June I attended
along with 50 others an evening meeting
in Stratford where the idea was
discussed.

Finally I have attended, as a volunteer,
two or three Wellington SAR organisation
evening meetings just to keep in touch
with the SAR Organisation “in my home
town”.
In closing I would like to thank all who
have contributed to NZLSAR over the last
year and in particular those areas I am
involved with. The NZLSAR Chairman
Roscoe Tait, Treasurer Phil Rundle, the
Subcommittee Chairmen and Committee
members, thank you for all the help.
Thank you also to Neville Mathews, Paul
Brennan Chris Wilding and most of all
Gerard Prins. The Police contribution to
NZLSAR is not always apparent; the use
of a vehicle and office equipment is much
appreciated.
John P Tristram
National Field Officer

Police Report

T

his is my fourth annual report as
the Police Coordinator for Search
and Rescue.

The annual statistics are being compiled
for the 2002/2003 business year. I will be
presenting a copy of the annual statistics
at the Annual General Meeting.
NZLSAR is currently at a crossroads,
with the advent of SARINZ the relevance
of NZLSAR may be questioned. Police
see NZLSAR as the agency with the
prime responsibility for volunteers,
training and standards.
The MoU
between Police and NZLSAR clearly sets
out our relationship and responsibilities.
SARINZ has replaced EML as the
principal provider of training for NZLSAR.
They also advocate a role in research
and development.
NZLSAR as an
organisation will need to be focused to
maintain relevance in the changing
environment.
It has been a busy for the Police in
search and rescue and the relationship
with NZLSAR. Highlights include:
1. In the last Police annual report the
issue of standards was raised with a
request for the Team Member and
Team Leader to be developed. With
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the change to OSH the relevance of
standards has obtained a higher
prominence.
Police have worked
very closely with the NZLSAR
members
of
the
Tai Poutini
Programme Advisory Committee to
develop a set of standards for Team
Member, Team Leader and Adviser.
These are currently being validated
and will form the foundation
document for the development of any
training with Tai Poutini and SARINZ.
2. A new era in search and rescue
governance has occurred with the
development of the New Zealand
SAR Council.
The SAR Council
consists of the chief executives from
Police, MOT. MSA, CAA and
Defence. To aid the Council is a full
time secretariat. Mr John Graham
has been appointed to the position
and started work in May 2003. The
SAR Council will provide a strategic
governance role for all of search and
rescue.
3. The Police statistics form, the P130
has been revised and is now an
electronic document. It is available to
any Police officer on the police
LOTUS notes system. The form has
been well received by Police with a

new range of data now being
recorded.
Finally I would like to acknowledge the
work of John Tristram in assisting the
running of the search and rescue office at
the Office of Commissioner. I do not

think people truly appreciate the amount
of extra time and effort he puts in keeping
NZLSAR running.
Gerard Prins
Police Coordinator Search and Rescue

Region One Report

T

he members of the Region One Committee are:-

John Walsh, Auckland, Chairman, Regional Rep.
Roscoe Tait, Auckland, Secretary/Treasurer.
Grant Conaghan Whangarei.
Mark Hall, Auckland.
The Regional Committee in the last 12
months has facilitated two courses using
SARINZ as the course provider.
The last three months have been
relatively quiet for the Auckland and
Northland groups, while the Far North
team has had several callouts. Training
has continued and has been varied.
Far North:
The team has had an
interesting array of callouts, including a
78 year old found stuck in mud, two
pigeon shooters found after two days
suffering from hypothermia, a depressed
person in forest in Matauri Bay who
returned home at midnight, four trampers
overdue in Puketi Forest who were
located next day by helicopter, four
fishers rescued by Coastguard after their
boat broke down, and another depressed
person in Matauri Bay who was located
the same day. Training has included a
GPS weekend, a SARINZ refresher
course, a tracking/ navigation weekend
and the annual SAREX featuring a
RNZAF helicopter.
Northland:
This group had one
operation of short duration involving four

Glen Hawke, Whangarei.
Roger Ladd, Kerikeri.
Dave Palmer, Whangarei.

searchers, and five callouts in which the
team was stood down before arrival at
the incident. Training involved TCA 1
and TCA2, a SAR Workbook evening,
and a SAREX.
Auckland: The FIRST team had two
callouts over this period. The first was for
a 75 year old woman who went missing
from her home on the banks of the
Kaipara River, near Helensville.
A
search of the surrounding area and river
failed to find her. Her body was located
several kilometres upstream a week after
the search was suspended. The second
operation was for a depressed male at
Arataki, in the Waitakere Ranges. The
search started that evening and
continued through the next day, and he
was not located, in spite of a widespread
search. His body was found by a man
walking his dog, some days later. The
missing man had committed suicide.
Training for the Auckland team included a
TCA2 course, and sessions on SAR
packs, and weather interpretation.
John Walsh
Region One Representative
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Region Three Report

T

he members of the Region Three Committee are:Dave Withers, Chairman, Wairoa
Brian Burgess Secretary, Gisborne
Ross Berry Treasurer, Napier
Graham Thorp Regional Rep, Napier
Tony Bartlett, Gisborne
Moera Brown, Gisborne
Tom Dalton, Wairoa
Chris Flood, Wairoa
Dennis Foster, Gisborne
Bruce Heighway, Wairoa

Operationally, Region Three has had
another positive and productive year.
Operations followed very much the
average range of call-outs and it was
pleasing to see successful outcomes for
all incidents from an SAR perspective.
The only major issue that arose,
concerned a cross border problem that
failed to recognise the support available
in the Wairoa area. This reduced the
effectiveness of the operation and our
ability to assist on that occasion. The
subsequent debrief and discussion that
has taken place will hopefully overcome a
reoccurrence of the problem in future.
Training continues to be the major focus
of the organisation and this year has
shown a different approach to recent
years. Most of the people in the Region
have now attended most or all of the old
EML courses and it is considered that
there is little benefit in doing more EML
courses for the sake of it. The key is to
improve the efficiency in the skills already
learnt and improve our performance in all
operational areas by putting them into
practice. Hence, training in each of the
areas has concentrated on perfecting
existing skills.
A NZLSAR funded Regional training
course was programmed to be held in
May 2003 in the Urewera National Park
in place of EML courses. A CIMS course
was also programmed for the same
venue on the same weekend but due to
some operational problems the main
course had to be postponed and the
CIMS course was transferred to the
Ruakituri Valley. The main course was
deferred and is now being rescheduled
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Eddie Holmes, Napier
Alan Hughes, Gisborne
Frank Martin, Wairoa
Glen Mitchell, Wairoa
John Montgomery, Napier
Maurice Morton, Wairoa
Vaughan Neill, Gisborne
Peter Renshaw, Gisborne
Mike Wright, Napier

for
a
more
suitable
time
in
September/October 2003. It is assumed
that the funding has been transferred to
the new financial year as requested
earlier.
On the non operational front the Region
is working well within itself and an
excellent working relationship has
developed between the areas that make
up the Eastern Region. This should
make life much easier for the larger
operations as we should be able to boost
numbers from an adjacent area to
support the longer running incidents.
Externally things are becoming more of a
challenge, as the National focus seems
to be drifting further and further away
from the operational needs of the Region.
While it is acknowledged that many of the
programmes being developed may be of
use to some areas, (e.g. difficult high
altitude terrain), they are seen to be less
appropriate and of limited value in this
Region.
Many of our members are making a more
critical assessment of the direction of the
National body and are looking for a more
balanced approach for us to follow. The
focus needs to be on the needs of the
victim and a team approach to problem
solving is considered much more relevant
for a volunteer organisation. Regional
reports have been highlighting these
issues for some time but the aims of a
continuous improvement model seems to
be getting confused with other objectives.
The release of the Adviser Review paper
proved to be the catalyst to seriously
question the direction of the National

Body and a meeting was arranged to the
consider the review and implications of
other major direction changes in respect
to training, standards, qualifications and
the numerous other issues that flow out
of that approach. As a result of that
meeting, a resolution was passed
unanimously, directing me to record in
this report, the serious concerns of the
members present. It is considered that a

continuation of the current policies is
likely to see the withdrawal of many of
our members, in the same way they have
they have responded to the new fire
fighting requirements and this could very
soon result in an inability for the Region
to provide an effective service.
Graham Thorp
Region Three Representative

Region Four Report
Region Four has had a very positive year
in 2002 – 2003. Warwick Price as the
new Chairman, Rod Smillie taking up the
reins as Secretary and Cheryl Turner
stepping in as Treasurer has given a
boost to the Region Four Committee.
Much of my report includes written
material supplied by Warwick which
shows his commitment as Chairman for
the Region.
Training for the Region has been well led
by Laurie Gallagher. Organising all the
details that go into a successful training
weekend are immense and his input is
much appreciated.
The training
programme is below and shows the
commitment the Region has taken.
As Region Four representative I have
endeavoured to attend as many events in
the
Region
as
possible
without
compromising
my
own
Adviser
commitments to the Wellington Area.
One of the highlights was attending the
75th jubilee dinner of the Wairarapa
Search and Rescue group on behalf of
the national team. The evening showed
the commitment of 75 years of volunteer
involvement in search and rescue for the
Wairarapa area.
The Dave Brewer audit report and the
implementation of recommendations from
that report have resulted in extra
meetings throughout this year.
The
meetings have had a poor attendance
rate this year and one area of focus will
be how to ensure a better attendance in
the next year.
The real low point was the sad loss of
Craig Rookes who tragically died in a
tractor accident earlier this year which
was a shock to all who knew and worked

with him. Craig was the Chairman of the
Taranaki District SAR at the time of his
death. Better news and one of the
highlights of this year has been Stewart
Davies, the previous Region Chairman
and Regional Representative receiving
the QSM for services to SAR.
Financially this year we have been
stretched as we have held extra meetings
and run extra courses, none of which had
been included in our last budget. The
slow process of reimbursement of course
costs by attending areas has made
meeting our commitments even more
difficult. Training courses that have been
held or Regional personnel have
participated in include:!
!
!
!
!
!

CIMS Course x two
TCA1
TCA2
Search Methods
Team Leaders Course x two
Managing Land Search Operations

In total over 100 participants have
attended training courses this year.
The National North Island Search Dog
Assessment Course was run in our
Region at Makahika Outdoor Centre with
several Advisers from within the Region
and Police attending a display exercise
and social afternoon. Meetings held or
participated this year include:!
!
!
!
!

Four Regional meetings.
Dave Brewer Audit Report Meeting.
New Zealand Land SAR conference.
New Zealand Land SAR National
Committee meetings.
Area Meetings.
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I would like to acknowledge the Police
SAR Coordinators and SAR squad
personnel throughout Region Four for
their input and support. Thank you to the
volunteers who have given of their time to
attend meetings, training and operations
in their respective areas. Finally I wish to
acknowledge the Region Four Committee
for the effort put in this year with a special

mention to Warrick, Laurie, Rod and
Sheryl for their commitment and support.
The next few months will see the
planning for 2004 set in place and I am
looking forward to an interesting year.
Thanks to everyone.
Tony Macklin
Region Four Representative

Region Five Report

T

he members of the Region Five Committee are:-

Malcolm Brennan, Renwick, Chairman
Joe Hayes, Regional Representative
Eric Macdonald, Nelson, Secretary/Treasurer
Paul Rennie, Blenheim, Communications Coordinator
Russell Tucker, Nelson, Training Coordinator
Peter Adams, Kaikoura
Sarah Brewer, Motueka, Cave
Ross Cocker, Westport
Wouter de Maat, Takaka
Bill Dowle, Kaikoura
Mike Fitzimmons, Nelson
Where do we start! This has a been a
huge year for Region Five (Tasman) with
the boundaries for SAR altering to come
in line with the Tasman and Canterbury
policing Districts. This meant that
Westland, West Coast and Buller Search
and Rescue groups bid farewell to their
association with Canterbury, joined
Tasman Search and Rescue and become
Region Five. The Region covers the
northern top of the South Island from a
line drawn from Kaikoura to Murchison
then south to Haast, encompassing all
the West Coast.
This area consists of approximately 10
National parks or parts thereof that attract
huge tourist numbers of back packers per
year, several major caving systems,
alpine climbing and recreation, glaciers
systems, some of the highest grade
kayaking and rafting rivers available in
NZ, again attracting ever increasing
visitor and competitor numbers, coastal
and Sounds recreational, boating and
diving areas. About the only contingency
not covered is an active volcano, but we
don’t mind sharing things around.
This year we have held our Regional face
to face meetings in Reefton, which
requires some people to travel up to five
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Hugh Flowers, Nelson
Mike Irvine, Blenheim
John Jellyman, Motueka
Ken Large, Blenheim
Robin Manera, Haast
Keith Morfett, Hokitika
Tony McEnaney
Rodney Perrin-Smith, Greymouth
Greg Pickford, Nelson, Cave
John Scobie, Blenheim
Ian Watts, Nelson

hours (one way) to attend. We decided
to start these at middle of a Saturday
afternoon, socialise on the Saturday
evening and have all finished by midday
Sunday. This has worked extremely well
in allowing a network to develop with all
the areas and of course most of the work
that needs sorting is done at the “social
hour”.
Activities for the Region involved 144
searches last year made up of 11 (class
I), 131 (class II) and 3 (Class III)
searches with most not proceeding past
the 12-hour stage.
These searches
involved personnel from the many areas
backing each up both in the field and at
management level. Again the experience
we are getting at management level is
very high because of the willingness
around the Region to assist each other.
Training this year has been well accepted
by the troops with good enthusiasm for
Ross Gordon’s courses, but like
everything, there were restricted numbers
able to be trained as the NZLSAR budget
only allowed approximately four courses
per year.
October saw negotiations with Tai Poutini
Polytechnic (TPP) in Greymouth begin as

a funder for training for the Region. This
had huge benefits not only for Tasman
but SAR in general throughout NZ. After
the initial discussions and the magnitude
of the funding available for training
understood, Tasman introduced SARINZ
to the Polytechnic who agreed to a MoU
between the two (SARINZ & TPP) to
supply training to search and rescue
personnel throughout New Zealand at no
course content costs to the students,
subject to participants meeting NZ
residential criteria. As at writing, this
objective has been achieved and courses
are now being run around NZ.
A very special thanks goes to Sergeant
Tony McEnany, SAR Sgt Greymouth
Police for his inaugural discussions with
Tai Poutini Polytechnic, Greymouth and
his perception and determination to get
this scheme up and going for the benefit
of all search and rescue personnel in
New Zealand. Also to Peter O Sullivan,
Head
of
Department,
Applied
Technologies at Tai Poutini Polytechnic
for his ability to make it work, an amazing
feat in such a short time.

throughout the Region organising their
local training, instructing, attending
committee meetings, organising finances,
sponsorship, plus the heaps of other
housekeeping jobs that need to be done.
Again people, a big thank you, it’s your
effort that makes Tasman the “best damn
SAR Region in the country”.
Thanks to Hugh Flower and Sherp
Tucker for the Police support given to the
volunteers in the Region and to the three
Police SAR squads for your interaction
with the troops. This is certainly not so
evident in some areas throughout the
country.
On behalf of NZLSAR and the Tasman
Police I thank you sincerely for your
dedication and enthusiasm to both
training and operations roles throughout
the year, your families acceptance of that
phone call at any time of the day
requesting your attendance and of course
the many employers that allow you the
time to attend a search.
Joe Hayes
Region Five Representative

While all this is was going on, there are
still those same tireless people

Region Six Report

T

he members of the Region Six Committee are after the October meeting are:Gordon Hasell, Timaru, Chairman.
Rod Lawrence, Loburn, Treasurer
Brian Holland, Waikari, Regional
Representative
Gary Brehaut, Timaru
Steve Davis Christchurch
Don Geddes Regional Course Coordinator

This has been my first complete year as
Region Six Representative and what a
year it has been for NZLSAR as a whole
with the implementation of SARINZ,
training through the Tai Poutini
Polytechnic in Greymouth and the
Inaugural NZLSAR Conference.
The
most dramatic event for Region Six has
been the reduction in size with West
Coast which was part of Tasman District
being placed in the NZLSAR Region
Five.
The main reason behind this
change was to keep it in line with the
present Police District boundaries.

Geoff McCrostie, Timaru
Ted Robinson Akaroa
Dave Saunders, Christchurch
Peter Summerfield, Christchurch
Brian Williams, Tekapo

Region Six now comprises just the
Canterbury Police District. Traveling has
been reduced for our Regional meetings.
Meetings:
Meetings are now being held in
Ashburton with the venue being the
Ashburton District Council. This is very
central with most of the Committee being
at Timaru and Christchurch except for a
couple who have to travel a little further.
Thanks to the Council and Don Geddes
for making the venue available. The
Council meeting rooms are very
comfortable.
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The meetings held were:
Bealey Hotel 6th October 2002 (Last
AGM & ordinary meeting with West
Coast)
Ashburton 4th February 2003
Ashburton 8th April 2003
We have only just held our Annual AGM
and ordinary meeting on 8th July last and
Gordon Hasell has stood down as
Regional Chairman.
Because of such
good service Gordon was not allowed to
go completely and is now holding the
position of Treasurer. Gordon has given
exemplary service to SAR over the years.
Rod Lawrence is now the new Chairman,
and Rod will have a challenge filling
Gordon’s shoes.

Search Methods Timaru 15th 16th March
2003
TCA 1 12th 13th April Mt Hutt
TCA 2 24th 25th May 2003 Mt Hutt
Also Held
SAR CIMS Course 5th 6th July 2003 at
Oxford. (During the recent big snow!)

Training
Regional Courses held over the last year:

The new format for training has now been
set through SARINZ and Tai Poutini
Polytechnic. There will be a period of flux
for the changeover until all the courses
are properly documented and sorted. It
is good the see the refresher courses.
The development of SARINZ is going to
be a real asset to NZLSAR. SAREX’s
were held in two Areas and are a
valuable training weekend for bother field
team
members
and
management
personnel.

Teams Leaders at Arthur’s Pass on 24th
25th August 2002
TCA 1 2nd 3rd November 2002 Glentui

Operations:
Land Operations
Civilian hours

60
5971

Significant Operations:
Date
06.10.02
09.12.02
19.12.02
04.01.03
15.01.03
15.01.03
02.02.03
09.02.03
08.03.03
02.04.03
07.04.03
30.05.03
01.06.03
06.06.03

Location
Sumner ChCh
Mt Cook
Mt Cook
Mt Cook
Pleasant Point
Mt Tasman
Mt Cook
Mt Cook
Arthur’s Pass
Glentui Oxford
Methven
Mt Cook
Mt D’Archiac
Christchurch

Reason
Suicide
Fall on Porters Col
Exhaustion
Fall – Zurbriggen Ridge
Alzheimer’s – not found
Lost crampon
Fall – Mt Dixon
Missing Person
Fall (Fatal – Mt Rolleston)
Missing hunter
Mt Somers – lost party
Weather
Fall
Plane crash

The Pleasant Point Operation is very
significant in relation to the other
operations with regard to civilian hours.
NZ SAR Award
The award for 2003 was presented to the
Aoraki/Mt Cook Rescue Team at
Parliament on the 19th May 2003. Our
thanks and congratulations go to the Mt
Cook DoC SAR Rescue squad of Grant
Prattley, Ray Bellringer, Andrew Welsh
and Erin Hawke and other present and
past members.
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Hours
36
38.5
42
46
3965
40.5
60
36
40
80
200
108
114
Unknown

Inaugural NZLSAR Conference
This was held at Lincoln College on 8th
9th November 2002. The venue was
ideal and the attendance passed
expectations. The topics and presenters
were well chosen and varied.
The
interaction of all SAR people involved
was extremely valuable. It was a huge
success and a pat on the back for the
organising team of Steve Davis and Rod
Lawrence.

General.
The
SAR
fraternity
survives
on
information, that is information coming up
from grass roots membership via the
groups to District and Region and then to
a National level. This is the crucial
information flow. National in turn has to
pass information right down to the grass
roots level again. Part of my job is the
conduit through which information
passes. I need this information to be
able to pass it on, and often I have to
chase the information up. We are looking
at improving the information flow and one
of the things that has happened this year
is for the National minutes to be released
before they are confirmed. NZLSAR
must be transparent and open as much
as is possible.
Much has happened in the last year and
this will be traversed in other sections of
this report. There is a huge amount of
work behind the scenes and at various
and many meetings carried out by a large
team of people. Considering that the
vast majority are volunteers then we are
indeed doing very well. With looking at

the idea of employing more people at a
National and Regional level then
NZLSAR can be more proactive in a
number of ways.
Dave Brewer’s Audit identified many
priorities. One of these was operational
reviews. The present system of dealing
with operational debriefs by the Police
needs to be revisited with the idea of
learning and improving our performance
from past operations in a very positive
and constructive way.
I would like to thank the Regional
Committee for their support, especially
Gordon Hasell our Chairman and Dave
Saunders our Secretary and for the input
of the rest of the committee. Thanks to
the National Committee and especially
John Tristram who keeps us all on the
ball. The dedication and commitment of
the NZLSAR team in its entirety at all
levels never ceases to amaze me.
Brian Holland
Region Six Representative

Region Seven Report

T

he members of the Region Seven Committee are:-

Dave Robertson, Chairperson
Alan Gillespie, Wanaka SAR Deputy Chairperson
Glenn Mitchell, Secretary/Treasurer
Russell Carr Queenstown SAR Regional Rep.
Russell Baird, AREC Alexandra
Tony Chittock, Balclutha
Snow Dance, Roxburgh
Mark Davies, Balclutha Police
Peter Garden, Gore
Changes During the Year
During the year there were three new
members to the Committee.
Bruce
Smart of Invercargill, Andrew Pealing
from Dunedin and Russell Baird from
Alexandra.
Meetings held
The Committee met on four occasions
(every three months) in the last year with
12 to 15 persons in attendance each
time.

Fraser Jackson, Te Anau Police
Bill Olsen¸(Area Manager AREC
Richard McPhail, Invercargill Police
Tric Moller, Dunedin
Cyril McFadgent, Gore
Andrew Pealing, Dunedin
Terry Richardson, Police
Bruce Smart, Invercargill Police
Jon Von Tunzelman, Fiordland SAR

Courses Run and number of attendees
CIMS - courses x 2 Dunedin and
Invercargill approx 18 attended
MLSO - course x 1 Wellington controller
from Queenstown
TCA1 and TCA2 – courses Invercargill,
Dunedin approx 15 attended
Avalanche Stage 1 - course Queenstown
1 participant Queenstown
Intermediate Rope Rescue Course –
Queenstown 12 participants
SAREX - Queenstown, Dunedin,
Alexandra, Balclutha approx 40 - 50 in
each
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Goals Achieved
Region Sevens geographical location
with its three large tourist areas of Te
Anau, Wanaka and Queenstown along
with two major cities, Dunedin and
Invercargill, means e have plenty of
opportunity to put our well learned skills
to use for NZLSAR. As well we have at
least five other regional towns, not to
mention Steward Island and the East
Coast,
Our goals have been achieved by
networking together, bringing new ideas
to the table, being willing to try new
technology and calling on the experience

of older members to give us the benefit of
their experience whenever needed.
Considering the many different types of
operations we encounter, Region Seven
is well poised to handle most situations
the do arise. We are well blessed to
have in the Region a number of very
professional and well trained members.
It is our endeavour to make sure that
adequate training of our members and
the experience they have, can be passed
on to new people wishing to learn new
skills which can be used for NZLSAR.
Russell Carr
Region Seven Representative

Aviation Subcommittee Report
The only issue that has cropped up for
the Aviation Subcommittee has been
regarding dissatisfaction for some
regional SAR districts with helicopter
resources and ACC requirements and
whether this will become an issue for the
National
Committee,
to
make
recommendations or establish protocols if
relevant.
This issue has been dealt with by Terry
Richardson (Police) and anything that
does crop up will be dealt with at the bimonthly Ambulance RCC users meeting

subcommittee and my own increasing
parental responsibilities I do not see my
position as being required on the national
committee. I would prefer not to be reelected for this position but I am happy to
be available as a specialist in this area if
any issue does crop up in the future.
No external meetings or conferences
were attended. No expenditure was
incurred.
Stewart Cameron
Chairman,
NZLSAR
Subcommittee

Aviation

Due to the limited amount of work that
needs to be done by the Aviation

Communications Subcommittee Report

T

he members of the Communications Subcommittee members are

Steve Davis, Christchurch,
Chairman.
Rex Aubrey, Wellington, Police.
Ian Gardiner, Christchurch,
NZLSAR/Mountain Radio Service.
Matthew Lloyd, Lower Hutt.

Jeff Sayer, Upper Hutt, AREC.
Ross Thompson, Auckland, FMC.
Graham Thorp, Taradale, NZLSAR.
John Tristram, Lower Hutt, NFO.
Terry Waghorn, NZLSAR.

In the past year the Communications
Subcommittee has continued to make
progress on a number of communications
and technology areas, some times slower
than we would like.
Matthew Lloyd is no longer with DoC,
however we were keen to retain his
expertise and experience, and he has
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volunteered to stay on the committee in a
private volunteer capacity. We are still
awaiting a response from DoC for a
replacement DoC representative.
My thanks go to the team on the
Subcommittee for their on-going efforts
through the year.

We have discussed options to form
separate working groups along the lines
of the Specialist Sub-Committee, but at
this stage believe we are better suited to
the current model. However if there is
anyone that has a strong interest in
Technology and its applications to Land
SAR (not just communications) and
would be interested in becoming involved
then contact me.
Meetings
We have held two face-to-face meetings
during the past year. The first meeting
was in July last year, and the other in
May this year. The July 2002 meeting
had full attendance for the formal meeting
on the Saturday, and we followed this up
with an informal “brain-storming” session
on the Sunday, which was attended by
Ross, Matthew, Terry, Ian and myself.
Ross, Rex, Matthew, Jeff, Ian, Terry,
John and myself attended the recent
meeting in May with John Yaldwyn of
AREC in attendance for a time to discuss
some options for our Frequency planning
proposals.
Full agendas and active discussion
ensures a full and productive day at
these meetings, which is also the focal
point of much of our activities.
Standards
At the May meeting we approved the final
version of a set of standards, Operational
and
Non-Operational,
for
“Communications Unit Leader”. These
were based on work done by Jim Rowe
from Thames SAR and AREC. The have
been through a pretty wide consultation
and a number of major revisions to get to
the final point and have subsequently
been approved by the NZLSAR
Committee. They are available from the
web
site
http://www.nzlsar.org.nz/comms/standard
s.html
These standards will be reviewed from
time to time, and we will be looking at
possible
further
standards
for
Communications Operators, both base
and in the field, and standards or
guidelines for the Communications
systems themselves.

We did not get any allocation of funds for
Radio Equipment for SAR from the Police
budget for this year, so our plan for new
Ground-to-Air equipment, a small number
of additional hand-helds and some HF
equipment could not be purchased. We
are hoping that this year we will get the
allocation from last year and an allocation
for this year together.
The Police have indicated that the old
VHF Frequencies based on CD12 will no
longer be licensed after March 2004. We
are working to make proposals to the
Police for additional frequency licenses;
along with this proposal will be
negotiation on policy for fixed repeaters
and frequency licenses for them. Once
accepted these proposals will have an
impact on the Frequency plan for Bank
One of the hand-helds and a process will
be put in place to update these on a
national basis.
Work is progressing with some trials
planned to investigate the use of Sel-Call
on HF, with some equipment having been
purchased and currently being set up for
the trial.
Work continues on evaluating and
developing systems for tracking search
teams using GPS both on return to base
and automatically using tracking via
radio.
Plans are in place to have an audit of HF
radio equipment done so that we can
make plans for future purchases. While
use of HF may be declining in many
areas due to the success of the VHF
Portable Repeaters and hand-helds, it is
still
the
primary
means
of
communications for SAR in the backcountry and should be issued at all
searches.
Much of the HF equipment is now quite
old and is no longer being manufactured,
so is pretty much at the end of its life, so
we need to get an accurate measure of
what equipment is operation and where it
is located. Your assistance with this
audit will be appreciated.
See http://www.nzlsar.org.nz/comms on
the NZLSAR web site for various

Radio Equipment
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communications
and
information relating to SAR.

technology

New Datum and Map Grid
We are still monitoring the changes to the
mapping projection for New Zealand
maps using the new datum. LINZ has
selected
a
Transverse
Mercator
projection to be known as NZTM. There
was a presentation from LINZ and Eagle
Technology at the NZLSAR Conference
on online mapping using the new Datum
and Projection. The intention is that LINZ
will contract out actual printing of maps
from live data, but little has been seen on
the actual process. There is also some
information on the LINZ Web Site, for
links
see
http://www.nzlsar.org.nz/comms/mapping
.html
Electronic Maps
NZLSAR has endorsed TUMONZ as a
useful
Mapping
tool
for
Search
management.
It has many useful
features, and NZLSAR are working with
the developers to get special deals for a
SAR package and provision of updates/
TopoMap Pro is also a useful Mapping
Tool for Search management, in
particular the printed maps are often
closer to what search teams expect as
they are the same as standard paper
maps, whereas the vector based
TUMONZ is a bit different and in some
cases not as easy to use.
As such a combination of both of these
mapping programs is recommended.
However TopoMap Pro is going through
a change of distributor and a new version
is expected out soon under the new
distribution channel, stay tuned for more
details.

Conference
The first NZLSAR National Conference is
held from 8-10th November, and from all
reports was found to be a resounding
success and very useful for all
concerned.
It featured a number of
sessions aimed at Communications and
Technology. Most of the CSC were in
attendance and found great benefit from
these sessions and “networking” with
SAR practitioners.
World Wide Web and Email
We are still keen to see a greater use of
the NZLSAR Web Pages to provide more
details of NZLSAR activities at the
national Committee, and Sub-Committee
level to members with Web Access.
Much information is available there now
and we encourage all members to check
it from time to time. We would also like to
encourage
more
information
from
Regional, District and Area committees or
groups published on the site as well.
Please keep me posted with any material
that may be suitable for publication to our
wider membership and to the public at
large to raise the profile of NZLSAR and
its activities.
Further updates to the Web Pages are
planned for the near future, including
some provision for Special Interest
Groups and Email Discussion Lists.
We also encourage the use of the
sar@yahoogroups.com email list as a
forum for discussion of SAR topics and
dissemination of news and items of
interest. It has been lively from time to
time, but is quite dormant at other times.
It would be good to see this active at all
times.
Steve Davis
Chairman, Communications
Subcommittee

Specialist Subcommittee Report
The past year can best be described as
one of significant progress for the
specialist disciplines. All groups have
met formally at least once, with less
formal meetings occurring between
Group Chairs and myself plus regular
electronic communications. Members of
the specialist disciplines have also given
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presentations to the NZLSAR Committee
and presented at the inaugural NZLSAR
Conference.
Search Dogs
Bush/ Wilderness Dog Courses have
been successfully conducted in both the
North and South Island. The 6th South

Island Course was held for the first time
in Christchurch in November 2002 with
twenty-four dog teams attending. Nine
dog teams were graded operational for
air scenting and two dog teams were
graded operational for tracking.
A smaller though equally enthusiastic
North Island Course was held near Levin
in April 2003 with fourteen dog teams
attending. Three dog teams were graded
operational with the North Island now
having both an operational air scent and
operational tracking dog team plus
several other novice dog teams close to
operational status. This is a significant
increase from twelve months ago and a
tribute to the enthusiasm and dedication
by the North Island dog handlers.
Present at this course also were several
SAR Advisers and Police personnel who
were able to witness first hand search
dogs working in their different disciplines.
Exposure to the wider SAR community is
to be encouraged wherever possible to
ensure the full benefits of the search dog
resource are realised.
Due to fickle weather conditions the
avalanche courses normally held in June
have been rescheduled for late July.

National Search Dog Assessors
Markus Milne (Wilderness)
Linda Pike (Wilderness)
Andrew Pealing (Wilderness)
Larry Charles (Tracking)
Medical
Several major projects have been
completed by the Medical Group,
approved by the Committee and will be
available to Regions as a package.
These include:
1) Guidelines for the Nominated
Field First Aider as per the Patient
Care Standard
(including
individual
skills
assessment sheet)
2) Casualty Assessment Form for
operational field use
3) Medical Adviser Standard
4) Patient Care Standard Audit
Document

Currently the national total of approved
operational dogs across all fields stands
at seventeen. A list of operational dog
teams outlining fields of operation is
available on the NZLSAR web site and is
distributed to Regional Secretaries.
With significant numbers of search dog
personnel also undergoing Urban Search
and Rescue Dog training, liaison with
senior personnel from this group has
been initiated. Most recently this has
resulted in a joint USAR/NZLSAR travel
initiative being negotiated with Origin
Pacific for operational dog teams. Origin
Pacific has generously agreed to sponsor
the cost of carrying of operational search
dogs on domestic flights. This means
dogs will be able to travel where possible
in the cabin to both training and
operational events.
While the time and commitment involved
in getting a dog to and maintaining
operational status is considerable for all
handlers, the additional input from the
National
Assessors
in
terms
of
instruction, advice and support shows a
level of dedication which can not be
ignored.

Simon Trotter (Avalanche
Brent McDonald (Avalanche
Brian Heyward (Avalanche

position and with the Guidelines for
Nominated Field First Aider being
delivered by local resources a ready level
of liaison will be engendered for both
training and operational situations. This
can only benefit and optimise the delivery
of patient care in the field.
SAR Districts are encouraged to identify
individuals who currently or could
potentially perform the role of Medical
Adviser and refer them to Dr Dick Price.
Medical Advisers will be given the option
of coming together for training on the
standard, expectations of the role and
ways to develop the role including
communication and support.

It is anticipated with the formal
establishment of the Medical Adviser
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With the Patient Care Standard
document having been approved for
sometime, the aim of the audit document
is to allow Area Committees to undertake
an internal assessment of their current
standing, and actions required to meet all
the standard requirements. An additional
peer review audit from outside the
District/Region within three years to
monitor progress, share learning and

redefine priorities for the local and
national SAR Committees will need to be
performed.
During the year Michael Bruce-Smith
from the Mountain Safety Committee
resigned from the committee. Michael
had been an enthusiastic and valuable
member of this Subcommittee.

Members of the Medical Advisory Working Group
Terry Patterson (Chairman)
Glenn Mitchell
Dr Mike Brewer
Dr Dick Price
Michael Bruce-Smith (MSC) Tric Moller
Carey Dobbs
Dr Charmaine Tait
Dr Hamish Dunn
Dr Jenny Visser
Technical Rescue
A further key component, Rescue Team
Categories of the Back Country Technical
Rescue Standard has been completed
and approved. Central to this is the
Needs Analysis which all Regions will
need to perform to better identify their
vertical
rescue
resources
and
requirements. A package to facilitate this
process is being compiled and will be
available for Regions.
A series of Intermediate Rope Rescue
Courses run by SARINZ have been held
for ACR teams in Taranaki, Ruapehu,
Christchurch, Wanaka and Queenstown
with 60 personnel attending.
Such
courses in meeting the Back Country
Technical Rescue Standard are in line
with
recommended
best
practice
ensuring a level of consistency of
practice across teams.
While such
courses will in future be available direct
from SARINZ it will be the responsibility
of the Technical Working Group to
ensure training initiatives are monitored.

In combination with feedback from
Regions following their rescue needs
analysis it is anticipated a more detailed
overview of the national rescue capability
of NZLSAR will be realised.
Thanks to the generosity of the Otago
Polytechnic a complimentary place on the
week long Stage 1 Avalanche Course
was made available to NZLSAR.
Jonathon Carr from Queenstown was the
successful applicant.
A further
complimentary position has been made
available for this coming year.
A proposal for a rewrite of Alpine Rescue
Techniques first written by Don Bogie in
1984 and updated in 1992 has received
support from the National Committee.
This will be a joint project between
NZLSAR, Mountain Safety Council and
SARINZ. It is anticipated principles and
techniques outlined in the NZLSAR Rope
Rescue Standard will be reflected in the
rewrite of this much used reference.

Members of the Technical Working Group
Grant Prattley (Chairman) Murray Cullen
Dave Bergman
Lindsay Main
Don Bogie
Van Watson
equipment and training. The report and
Swift Water
recommendations are currently being
A comprehensive scoping paper on SAR
reviewed by a group of NZLSAR and
and the swift water environment has
technical swift water personnel with a
been produced by Graham Charles.
view to formulating a business plan for
Aspects covered in the report include:
implementation.
regional
swiftwater
potentials
and
characteristics, level of awareness and
Last December I was fortunate enough to
capabilities in NZ and implications for
attend a combined swift water/NZLSAR
NZLSAR in terms of standards,
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SAREX near Hokitika. This exercise
highlighted the significant advantages of
utilising swift water expertise in the initial
response phase of an operation.
Interface with NZLSAR personnel is
required at both the management and
field level to ensure optimal use of the
swift water resource. I see great benefit
for all Districts in close liaison with swift
water expertise whether this is through
the industry or by use of recreationalists.
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I should like to take this opportunity to
give special thanks to all advisory
working group members within the
specialist disciplines who so readily give

their time and expertise to ensure goals
are achieved. There is enormous talent
and expertise within the specialist
community and I am frequently humbled
by the readiness of busy individuals to
contribute towards projects for the
betterment of NZLSAR and the
community.
Finally a very special thanks must go to
John Tristram whose significant support
both in administration and hands on at
courses has enabled working group
personnel and course participants to
focus on the tasks in hand.
Tric Moller
Chairman Specialist Subcommittee

Training Subcommittee Report

T

he members of the Training Subcommittee members are

Laurie Gallagher
Brian Holland
Tric Moller
Gerry Prins
Dave Saunders
Roscoe Tait
Stu Thorne
John Tristram
Barry Were

FMC Rep on NZLSAR
Region 6 Rep on NZLSAR
Chairman Specialist subcommittee
Police Rep
Adviser
Chairman NZLSAR
NZMSC Rep
NFO
Chairman

Meetings
Two meetings were held during the year,
both of these in Christchurch. Although it
is considered beneficial to hold these
meetings in different parts of the country
with
the
current
membership
Christchurch is the more cost effective
venue and it appears that future meetings
will be held there unless the membership
changes significantly or a case is made
to hold one or more meetings at an
alternative venue.
As several members are common to the
Training Subcommittee and the Adviser
Review Group the opportunity has been
used to hold both meetings on the same
weekends to reduce travel costs.
Change of Chairman
During the February Subcommittee
meeting it was proposed that Barry Were
would
replace
Roscoe
Tait
as
Subcommittee Chairman as a result of
Roscoe’s appointment to the chair of the
NZLSAR Committee. This was accepted

Wellington
Canterbury
Dunedin
Wellington
Christchurch
Auckland
Wanaka
Wellington
Hamilton

by the Committee at its meeting later that
month.
SARINZ
The official announcement of the
formation of SARINZ was made during
the national conference. Although the
announcement was greeted with mixed
feelings at the time people are now
starting to understand the implications of
the move and the potential benefits the
organisations will bring for SAR
throughout NZ.
The SARINZ board
members are some of the most
committed and influential SAR people in
the country. The transfer of all EML
property to the SARINZ trusts was
completed in May or June this year and
officially EML is no longer trading. The
extended infrastructure support offered to
Ross Gordon and his team by the new
organisation should enable significant
growth in training and research
opportunities during the next few years.
More details about SARINZ are on their
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website at www.sarinz.com. There is
little doubt that the efforts of Ross
Gordon, through EML, during the last 9
years has been one of the most
significant catalysts of change in the
history of SAR in NZ. SARINZ should
allow Ross’s great work to continue.

A Program Advisory Committee (PAC)
has been formed with representatives
from the NZ SAR Secretariat, NZLSAR,
Police, Tai Poutini and SARINZ. The
PAC will be responsible for the standards
related to each course and the framework
of the qualification.

Tai Poutini Polytechnic
An initiative by Tasman District to trial the
provision of training courses funded
through the Polytechnic was extremely
successful and the model has now been
adopted by NZLSAR. This means that all
of the courses formerly provided by EML
will now be facilitated via the Polytechnic
by SARINZ. Thus all these courses now
have an assessment component and the
credits accumulated will contribute to
SAR qualifications.
Initially this
qualification is in the form of a number of
certificates but eventually the credits will
contribute to a diploma. As of 1st July
2003 all SARINZ courses run through Tai
Poutini will be fully funded by the
Polytechnic provided the minimum
number criteria are met. In addition when
the number of course participants meets
a preset threshold a second instructor will
be provided.

Some NZLSAR members are concerned
about the speed at which the
qualifications have been put in place and
the potential threat of them becoming a
requirement for involvement in SAR. It is
not anticipated by this Subcommittee that
the qualifications will become a
requirement in the foreseeable future.
They are seen as a career path for new
and young members entering the SAR
system.
Of course the qualifications
themselves should never imply automatic
rights of membership or responsibility
within any SAR group or organisation. At
the same time the Subcommittee is
monitoring changes of legislation,
particularly related to OSH plus changes
that are taking place in organisations
such as the Rural Fire Service.

This arrangement has allowed the
number and range of courses to be
increased with new courses such as four
wheel drive driver training and TUMONZ
mapping software training.
A framework has been proposed for
formal qualifications in SAR. This is
comprised of a series of courses which
accrue credits towards a certificate in
Search or a certificate in Rescue. As
new courses are developed the
framework is expected to grow until, at
some stage, a Diploma is available.
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Courses
Ross Gordon of EML has continued to
provide his outstanding range of courses
throughout the country. A peer review by
Skip Stoffell at a TCA1 course resulted in
the announcement at the Conference, by
Skip, that Ross’s courses are in his
experience the best he has seen
anywhere in the world.
This is an
outstanding tribute to the commitment to
on-going improvement by Ross plus his
uncompromising
high
performance
standards. Ross is, without doubt, an
outstanding presenter and instructor.
The figures below in both table for the
2002/2003 year are interim only and
subject to change.

Courses held during the 2002/2003 year by Region
1
2
3
4
EML/SARINZ
TCA1
1
1
TCA2
1
1
1
MLSO 2 day
1
MLSO 5 day
Urban Search
Search Methods
2
Team Leaders
1
Refresher TCA
1

5

6

7

5
3

2
1

1
1

10
8
1
2

1
1

3
2
1

Lost Person Behaviour
Intermediate Ropes

2

1

2

5
32

94/95 95/96 96/97 97/98 98/99 99/00 00/01 01/02 02/03
EML
TCA1
2
TCA2
MLSO 2 day
5
MLSO 5 day
Urban Search
Search
Methods
Team
Leaders
Refresher
Lost Person
Behaviour
Intermediate
Ropes
7
NZLSAR
Adviser
Standards
Field
Controller
Standards
Search Dogs
CIMS
Vertical
Rescue
Subtotal
Total

4

5

14
2

13
3
4

7
3
4

12
6
3

2
3

7
10
1
5

2

14
9
1
3
2

10
8
1
2
0

74
31
20
8
6

1

3

5

5

6

3

23

1

3

1
2

3
1

2
1

2
1

10
4

1

1
5

5

19

24

20

31

38

11

3

1

2

1

1

10

4

1

33

177

23

3

2
5

15
5
5

4

11

3

1
12

6

1
3

1
5

3
10

6
54

11

16

22

36

26

34

43

43
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The MLSO courses held at the Police
College with a mix of volunteers and
Police on each course was again
considered extremely worthwhile. The
concept of placing mostly North Island
people on the first week and the South

Islanders on the second appears to be
working well.
The course numbers during the year
show a steady on-going demand for the
core SAR skills (TCA1, TCA2 and Search
Methods). In most parts of the country
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these courses are maintenance courses
for new people joining SAR groups.
However, some areas of the country,
such as Tasman, are working hard to
provide the training for the many
members who have not been able to
attend as yet. The new arrangement with
Tai Poutini should improve access to
these courses. Every Region should
determine their annual needs for the core
skill courses and book them well in
advance through Joe Hayes at the Tai
Poutini Polytechnic.
SARINZ is now ready to start running
refresher courses for TCA and Search
Methods. Since these courses relate to
every trained person who attended the
courses more than 6 to 12 months ago
the demand is expected to be extremely
high. These refresher courses will also
provide the formal assessment required
for those who would like to work towards
a qualification in SAR.
MLSO manuals – these are now
available for purchase from SARINZ.
Other Courses
Initial Response Course
During May 2002 Brian Holland and
Brent Martin attended the Washington
DC SAR Conference and a pilot Initial
Response Course. With the subsequent
arrival of the training material, and
especially several hundred PowerPoint
slides, a pilot two day course was
organised. This was held at Reefton
using the Tai Poutini training facility. The
preparation for the course represented a
huge amount of work for Brian and Brent
in reviewing the material and selecting
the appropriate parts to reduce the five
day course to two days. The course
participants recognised the value of the
six step process and the check sheet that
came with the material. The remainder of
the comments from the participants have
yet to be reviewed by the Training
Subcommittee.
One Day MSO
The material for this course has been
developed by SAR members in
Canterbury based on material from USA.
The course is aimed at Team Members
with the intention of imparting an
understanding of the systems and
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processes used in running a SAR
operation. Several courses have been
run in the Canterbury area but the
Subcommittee intends that the material
should be available to be used
throughout the country. The material is
being reviewed and updated and the
Subcommittee hopes it will be available
for general use later in 2003.
Lost Person Behaviour
Although there is a recognised need to
continue the development of the LPB
courses the means of doing this have not
been so apparent until recently. An
initiative by SARINZ, with support from
NZLSAR, to bring Robert Koester to NZ
in August 2003 may provide the means to
further develop the material for a future
LPB course.
Needs Analysis and Operational
Reviews
The report prepared by Dave Brewer
recommended that NZLSAR implement a
process for Needs Analysis and
Operational Reviews as a matter of high
priority.
The NZLSAR Committee
supported the proposal and steps were
taken to return Dave Brewer to NZ to
coach several facilitators in the process.
For a variety of reasons this plan was
called off and instead the Committee
intends to consider a number of options
including proposals from SARINZ and
Dave Brewer. The Subcommittee agrees
with Dave Brewer’s views that a system
for conducting regular Needs Analysis of
our
SAR
resource
requirements
throughout the country is necessary in
order to gain an accurate indication of our
current status and future requirements in
terms of training and resources.
The Subcommittee also supports the
concept
of
having
available
an
independent facilitation resource to
perform an in-depth review of SAR
operations that meet certain predefined
criteria. This resource should also be
available to conduct post operational
reviews when invited to do so.
Standards
Team Member and Team Leader
The Team Member standards have
evolved from material initially sourced
form Canterbury and following a round of

adjustments and reviews are now very
close to being submitted to the
Committee for approval.
The Team
Leader standards are still in a relatively
early stage of development but good
progress is being made.
The
Subcommittee
considers
that
the
development and approval of these
standards should be pursued with some
urgency.
Adviser and Field Controller
These have both been affected by the
introduction of CIMS and both standards
are in need of review. The outcome of
the Adviser Review will also influence the
timing and process of the review of these
two standards.

Medical Adviser
Medical Adviser Standards have been
approved.
Nominated First Aider
The
Guidelines
for
the
Core
Competencies to meet the requirements
for the nominated Field First Aider have
been approved along with an Individual
Skills Assessment Sheet, a Casualty
Assessment Form for use nationally and
a
suggested
course
outline
as
recommended
guidance
for
all
Regions/Districts.
Patient Care Standard
An audit document and accompanying
explanatory guide for the Patient Care
Standard has also been approved.
Communications Unit Leader
This new standard, the result of many
years work by AREC has been adopted.
Although produced by AREC this
standard is generic to the position rather
than the organisation and consequently
there is no requirement for membership
of AREC in order to meet the
requirements of the standard.
Backcountry Technical Rescue
Significant further development of these
standards by Grant Prattley and the PreOperational, Rope Rescue and Standard
Framework components of the Back
Country Technical Rescue Standards
have been approved as have the Rescue

Team Categories component of the Back
Country Technical Rescue Standards.
Resources
Field Guide
The rewrite of the Field Guide is
progressing,
although
at
a
rate
significantly slower than expected. It is
intended that the revised version of this
publication will be printed before the end
of 2003. There are no copies of the old
version available for distribution.
SAR Workbook
The workbook will be revised and
republished once the Field Guide is
printed.
Forms
The Subcommittee is keen to promote
the concept of standardised forms for
SAR operations throughout the country.
This is in recognition of some of the
outstanding work done in producing
innovative forms. As a result of an article
in the SAR News some forms have been
collected and these will be reviewed at an
MLSO course.
Resource Manual
The forms will be included, along with
other similar material, in the SAR
Resource manual copies of which will be
available from the NFO.
P130
The revision of the P130 is complete and
the new form is now in use by the Police
as an on-line form on their computer
system.
Hug a Tree Program
For some time there has been support
within the Subcommittee for the concept
of running training for school children
along the lines of the Canadian Hug a
Tree program. It has been impossible to
make any progress on the proposal as
the programme owners do not seem
interested in making the program
available outside of Canada.
The
Subcommittee will continue to pursue
this.
TUMONZ Mapping Software
Of the three mapping software programs
available in NZ the TUMONZ product has
been found to have functionality and a
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pricing structure which is appropriate for
SAR. The company behind the product
is also supportive of SAR and
consequently a strategic relationship has
been developed with them. This has
resulted in significant improvements to
the software and on-going updates of the
data for groups who own copies of the
product. The product is available for
purchase from www.tumonz.co.nz.
IMAN Software
NZLSAR has joint ownership of the
Incident
Management
software
developed by Datasolve Ltd for SAR
operational information management.
The program is based on the work of
Dave Comber who determined the
requirements and developed a prototype
version which has been used extensively
by the Taupo SAR group. This software
is
available
for
download
form
www.datasolve.co.nz\iman.htm.
Special Interest Groups (SIGs)
The concept has been floated via the
SAR News for the creation of groups of
people with a common interest in
specialist SAR related areas. Examples
are mapping, computers in SAR,
communications, etc. Names are being
collected with the intention of putting
these people in touch with each other
and supporting their interests.
Dean Duffy’s paper on dementia and
lost person behaviour
Dean has reviewed all P130 forms
completed during the last three years and
used the findings incorporated into a
paper on the study of the behaviour of

persons suffering from dementia and
methods to be employed in searching for
them.
National Conference
The first NZLSAR conference held at
Lincoln College was an outstanding
success.
It succeeded in bringing
together nearly 140 people with an
interest in SAR from throughout NZ. It is
envisaged that the next conference, to be
hosted by Region Two during 2004, will
be preceded by several courses.
Competitions
A number of SAR competitions are held
around the country including Canterbury,
Taranaki and Waikato. Although the
Waikato event did not run during 2002 a
successful event was held near Hamilton
in July 2003 and the winning team, from
the Hamilton SAR Group, is to receive
the NZLSAR subsidy to attend the
Canterbury competition in November.
Conclusion
The huge contribution by volunteers
throughout the country not only during
SAR operations but between such
events, to constantly improve their skills
and resources is acknowledged. The
great kiwi willingness to do their best has
resulted in a SAR organisation, which is,
in most parts of the country, truly
outstanding. The Training Subcommittee
is determined to do its best during the
next 12 months to assist with this process
of on-going improvement.
Barry Were
Chairman, Training Subcommittee

Underground Subcommittee Report

T

he members of the Underground Subcommittee members are

Barry Were
Martin Grinsted
Van Watson
Dave Smith
Kip Mandeno

Hamilton, Chair to March 2003
Nelson, Chair from April 2003
Waitomo
Te Kuiti
Waitomo

Meetings
One meeting was held in October 2002 at
Waitomo. It was attended by the above
members with the exception of Kip
Mandeno, but with the addition of John
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Ash from Blackwater Rafting. The next
meeting is scheduled for July 2003.
Blackwater Rafting’s staff and equipment
are an important resource that is
available to assist search and rescues

from caves both in the Waitomo region
and nationwide.
Training
Nelson and Grey Area Cave SAR groups
ran training sessions aimed at increasing
the knowledge and skills required to
implement the new Rope Rescue
Standards underground. Over 40 people
attended one or more of these sessions.
Cavers associated with SAR are striving
to more closely meet the new Standards
so as to increase safety margins during
deep cave rescues. Selected Cave SAR
advisors attended a CIMS course.
Search and Rescue exercises were held
near Nelson, Waitomo and Punakaiki.
These exercises are essential for honing
the skills necessary to respond when
there is a call-out associated with one of
the large number of cave systems in New
Zealand, and for developing cave SAR
management skills using the CIMS
model. Nelson and Grey Area Cave SAR
teams are working more closely together,
reflecting the extension of Region Five
(Tasman) to include the West Coast.
Preparation also commenced for the next
major deep cave SAREX to be held near
Nelson in late February 2004. These
SAREX’s, which are held every three
years, involve practicing underground
search and rescue techniques in an
environment which is as close as
possible to the real thing. They are
supported by NZLSAR and also involve

the use of RNZAF helicopter support.
Important outcomes include assessing
the number of skilled and experienced
people available nationwide and the level
of their cave SAR skills.
Goals achieved
These include:
• The key contribution of Cave SAR
personnel to successful outcomes
to several SAR incidents during
the year – including Harwood’s
Hole and Riwaka Cave under the
Takaka Hill, and in Gardener’s
Gut and Waitomo Waterfall caves
near Waitomo.
• The development by Nelson Cave
SAR Group of the underground
part of a Harwood’s Hole Preplan. Also, two small arrows have
been installed to help parties find
their way through the cave, and a
sign-out book has been placed
near the Starlight Cave exit. A
rigging plan will be re-circulated
around caving clubs soon.
• The upgrading of the search and
rescue
dedicated
caving
equipment which is held in the
Nelson Police Station SAR store.
• The training of key personnel in
CIMS
and
Rope
Rescue
techniques.
Martin Grinsted
Chairman, Underground Subcommittee

Treasurer’s Report
Thanks again to volunteer Committee
and Subcommittee members and others
whose efforts cannot be easily measured
in dollars. In addition to the grant, the
Police continue to support in other ways
including accommodation and associate
services for the National Field Officer.
The budget for work to be done in the
year to 30 June 2003 was $322,500 and
after allowing for available funds, a grant
of $269,152 was sought from the Police.
This was received in full.
Actual spending of $234,763 plus the
customary addition of $10,000 to the
SAR Research Fund totals $244,763,
76% of budget compared with 89%

spending against budget the previous
year. The expenses controlled by all
Subcommittees plus administration costs
fell short of estimates or work planned.
Accumulated funds are now $136,921
and these are normally available, after a
deduction for working capital in future
years, for the new and future years'
business or special projects. If the Police
grant is maintained at similar levels and
as a result of the underspent budget, the
accumulated funds may possibly be too
high given the experience of past years.
Phil Rundle
Treasurer, NZLSAR
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Financial Report
NEW ZEALAND LAND SEARCH AND RESCUE INCORPORATED
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2003

Accumulated Funds
Publications Fund
Redundancy Provision
SAR Research Fund
ACR Training Fund

Note 6

Total Equity

Represented by:
Bank accounts
Westpac current a/c
Westpac call a/c

Term Deposits-Westpac
Debtors and prepayments

Note 4

Total Current Assets

2003
$
136,921

2002
$
101,941

23,895
10,300
35,000
10,000
------216,116
-------

18,895
10,300
25,000
10,000
------166,136
-------

5,012
52,904
------57,916
215,000
6,024
------278,940

6,007
42,473
------48,480
130,000
15,174
------193,654

62,824
------216,116
-------

27,518
------166,136
-------

Less Current Liabilities
Creditors
Net Current Assets

Note 5

The Notes 1 to 9 to the Accounts form part of these Accounts.

-----------------------------------Treasurer
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-----------------------------------Chairman

NEW ZEALAND LAND SEARCH AND RESCUE INCORPORATED
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2003
2003
2002
$
$
INCOME
Police Depart. Contract
269,152
237,952
Interest
15,591
14,938
Donations
1,211
------------Total income
284,743
254,101
EXPENSES
Audit Fees
Committee and Review Meetings
National Field Officer
Salary and ACC Levy
Travel
Other Expenses

National Office
Administration and Stationery
Travel, Publicity
Library
National Conference
SAR Systems Audit
IMAN Software
Communication Subcommittee
Specialist Subcommittee
Courses
Subcommittee Expenses

1,315
17,481

1,590
17,897
45,462
4,977
1,149
-------

51,867
6,290
1,360
------59,517

51,588

3,239
3,074
175
4,639
5,226
4,000
14,510

3,846
1,618
296

3,888
23,714
1,667
-------

29,681
808
---------

25,381

30,489
Training Subcommittee
Courses
Subcommittee Expenses

Underground Subcommittee
Subcommittee Expenses
Regional Com. Admin. Support
Regional Training Support
Total Expenses
Operating Surplus

30,151
3,648
-------

26,454
4,104
------30,558

33,799

495
7,926
51,428
------234,763
49,980

212
9,370
64,051
------212,845
41,256

Publication Fund Movements

(3,985)
------------SURPLUS
49,980
37,271
------------These statements should be read in conjunction with the notes to these financial
statements
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NEW ZEALAND LAND SEARCH AND RESCUE INCORPORATED
STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2003

ACCUMULATED FUNDS

2003
$

2002
$

101,941

71,025

49,980
------49,980

37,271
------37,271

(15,000)
136,921

(6,355)
101,941

Publications Fund
Opening Balance
Transfers from (to) Accumulated Funds
Closing Balance

18,895
5,000
23,895

22,880
(3,985)
18,895

Redundancy Provision
Opening Balance
Add transfer from Accumulated Funds
Closing Balance

10,300
______
10,300

9,960
340
10,300

SAR Research Fund
Opening Balance
Add transfer from Accumulated Funds
Closing Balance

25,000
10,000
35,000

15,000
10,000
25,000

ACR Training Fund
Opening Balance
Closing Balance

10,000
10,000

10,000
10,000

TOTAL RESERVES

79,195

64,195

CLOSING EQUITY

216,116

166,136

Opening Balance
Surplus for the year
Total Recognised Income for the year
Less Transfers (to) Reserves
Closing Balance

RESERVES

These statements should be read in conjunction with the Notes to these financial
statements
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NEW ZEALAND LAND SEARCH AND RESCUE INCORPORATED
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2003
1.

Reporting Entity:
The financial statements presented here are for the New Zealand Land Search and
Rescue Inc. There are independent Regional and District land search and rescue
organisations and they do not have their results included with these accounts of the
New Zealand Land Search and Rescue Inc.

2.

Statement of Accounting Policies
These Financial Statements are presented in accordance with the Incorporated
Societies Act 1908.
General Principles:
These financial statements have been prepared on the basis of historical cost.
Accrual accounting has been used to match income and expenses. Amounts are
stated exclusive of GST, except for certain Debtor and Creditor balances, where
appropriate.
Differential Reporting:
This entity qualifies for differential reporting under the Institute of Chartered
Accountants of New Zealand’s reporting framework as it not publicly accountable
and it is not classified as being large. This entity has taken advantage of all
available differential reporting exemptions.
Changes in Accounting Policies:
There have been no changes in accounting policies. All policies have been applied
on bases consistent with those used in previous years.
Donated Services:
New Zealand Land Search & Rescue Inc. relies on the voluntary service of
members. Since these services are not normally purchased and because of the
difficulty of determining their value, donated services are not recognised in these
financial statements.
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Taxation:
No provision has been made for income tax as the Society, being a charitable
body, has been granted exemption from income tax.

4.

Debtors and Prepayments:
These are principally accrued interest and GST paid on expenses and recoverable
from the Inland Revenue Department.

35

5.

Creditors:
These are salary and holiday entitlements earned but not paid, a provision for the
cost of auditing these accounts and for other expenses incurred but not paid.

6.

Redundancy Provision:
While no redundancy is contemplated, the Committee has resolved to make this
provision in case funding difficulties occur in the future.

7.

Contingent Liabilities:
There were no known contingent liabilities as at balance date. (2002 nil)

8.

Capital Commitments:
There were no known capital commitments as at balance date. (2002 nil)

9.

Related Party Transactions:

There were no transactions involving related parties during the year, other than
those disclosed elsewhere in these Financial Statements.
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Auditors Report
Held in office. Copy available upon request
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NZLSAR Search and Rescue Statistics for the 2002/2003 year
The 02/03 figures below are an interim assessment taken on 11 July 2003. The final and
more comprehensive figures will be available in the Police SAR Annual Report to be
issued shortly.

Class II operations
Operational hours
contributed
Number of personal involved

02/03

01/02

00/01

99/00

98/99

97/98

96/97

365
18,156

372
20,587

397
41,512

313
17,620

332
14,368

352
20,146

370
15,812

2,785

2,762

3,362

2,262

2,108

2,829

3,139

Total of NZ Residents, land and water – 1214 (1353)
Total Tourists – 133 (134)
Percentage of Tourists – 10 % (9%)

Operation information. Last years interim figures in parenthesis.
Problem Type
Avalanche
4 (4)
Equipment
13 (9)
Medical
151
(131)
Navigational
97 (98)
Other
189
(185)
Rivers
29 (31)

Activity Type
Aircraft Accident
9 (10)
Camping
7 (2)
Caving
2 (1)

Suicide
Weather

23 (36)
21 (25)

Climbing
Cycling

37 (34)
10 (13)

Hunting

44 (62)

Motor Accident
Orienteering

22 11)
1 (4)

Other Land

132
(106)
4 (3)
2 (8)

Running
Skiing
Tramping

Injury Type.
Abrasion
6 (4)
Arm
3 (3)
Bruising
14
(6)
Dislocation
7 (6)
Fatal
41
(38)
Fracture
18
(24)
Head
8 (4)
Hypothermia
26
(24)
Internal
5 (6)
Laceration
Leg

Walking

159
(152)
87 (99)

Medical
Condition
Multiple

Working

11 (12)

Spinal
Sprain

5 (7)
21
(13)
37
(16)
41
(35)
5 (4)
19
(24)
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Performance Report
The Performance Report of the organisations activities is given below. It is in two parts,
the first is a summary of the NZLSAR Committee and members activities plus an overview
of the national SAR operational statistics. The second part has been to consider the 02/03
budget, what items finance was allocated too, whether the work was done and if so was it
within budget.

Part 1 NZLSAR Committee and Subcommittees activities during the 2002/2003 year.
Committee meetings held
4
Total person days of attendance by Committee members
64
Total person days of attendance by Deputies
4
Total attendance person days
68 (79%)
Possible total attendance person days
81
The February meeting of the Committee was held over two days, Saturday and Sunday.
The Sunday concentrated on the proposed revised Police General Instructions for SAR
and a review of the 2002 external Performance Audit Report prepared by Dave Brewer. A
one-day meeting was held by the Review Group with five people in attendance

Aviation Subcommittee meeting held

Communications Subcommittee meetings held
Total person days of attendance

0

2
19

Specialist Subcommittee
Medical Group meetings held
Total person days of attendance

2
10

Dog handler Group meetings held
Total person days of attendance

3
12

Swift Water Group

several email group discussions

Technical Working Group meetings held
Total person days of attendance

Training Subcommittee meetings held
Total person days of attendance

Underground Subcommittee meeting held
Total person days of attendance
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2
8

2
16

1
5

Many of the Committee members serve on other Subcommittees and Working Groups.
These groups have specific tasks or objectives to research and investigate with a view to
reporting back to the NZLSAR Committee a suggested course of action. The membership
of these Subcommittees and Working Groups is as below.
Finance
Roscoe Tait, Chairman
Paul Dale

Remuneration
Roscoe Tait, Chairman
Paul Dale

Phil Rundle
Graham Thorp

Gerard Prins
Phil Rundle

Review
Roscoe Tait, Chairman
Roger Barrowclough
Steve Davis
Paul Dale
Brian Holland

Gerard Prins
Graham Thorp
John Tristram
Barry Were

Advisers Review
Roscoe Tait, Chairman
Brian Holland
Gerard Prins
Dave Saunders

Peter Summerfield
Russell Tucker
Barry Were
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Part 2 2002 / 2003 Budget
The budget set for the year was for a total expenditure of $322,500. For this we received a grant from the Police for
$269,152. Expenditure for the year was $234,763 plus $15,000 transferred to reserves which represents 77% of the
budget and 93% of the Police grant. Details of the individual budget items are given in the following table.
Notes:1. The Business case is developed in February of the previous year and submitted to the Police as a funding request.
2. The “budgeted amount” is the sum requested in the Business Case. When the funding allocation from the Police becomes known, the
final plan is approved at the November Committee meeting.
3. A review of expenditure is held at each Committee meeting and, as costs become more apparent, reallocation of finances is made to
items in the Business Case. These are then noted in the minutes.
4. $71,000 was allocated as a “Contestable Fund” to be used by the Regions for a nominated range of SAR training courses at a
maximum of $2,000 per course for the instructors fee and up to $1000 for the instructors costs. These amounts include GST. The
Regions select those courses they felt would be of most benefit to the Region’s training needs.

No.

Item

Budgeted
amount

1a NZLSAR Committee meetings

$20,000

1b Conference

$5,000

1c Review Meeting

$6,000

Comments
Actual
expenditure
exclusive of
GST
$16,992
Four meetings were held during the year, one of which was a two-day meeting.
The change in Air New Zealand fare structure, along with the early purchase of
tickets resulted in lower actual costs. Under the old fare structure, while we
were not able to receive refunds there was the ability to transfer fares when
travel arrangements had to be changed. With the current conditions of
purchase with the cheapest airfares available this is not possible and penalties
and/or loss of the fare have occurred on a few occasions. The Committee is
re-considering its options in the way that the airfares are purchased.
The Police are no longer able to provide a minute secretary for the Committee
meetings and a person is now employed to take minutes of meetings.
$4.639
Nearly 140 people attended this very successful inaugural conference held at
Lincoln University in November 2003 and this resulted in the conference
Subcommittee being able to cover most of the costs
$905
Only one meeting was held during the year. There have been a number of
events over the last year or so that will require careful thought and
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1d Chairman’s travel and discretion

$5,000

$983

2a Administration Costs

$10,000

$9,855

2b NFO Salary + ACC

$60,000

$59,517

2c Publicity/public relations

$2,000

$2,291

2d Library

$500

$175

$500

Nil

3 Aviation Subcommittee
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consideration. Several meetings of this group are planned for the coming year
to develop a strategic plan for consideration by the NZLSAR Committee. The
Police General Instructions for SAR were reviewed during the year and
NZLSAR, through Gerard Prins, were able to have some input into the review.
This covers any travel that the Chairman or Committee members may have to
undertake for NZLSAR outside that for attending Committee meetings. It is
also intended to assist with any travel a Committee member may undertake
overseas for NZLSAR related conferences, etc.
This covers necessary purchases such as stationary, the Post Box, etc as well
as the Auditor expenses. This includes the costs of bring a SAR specialist
from overseas to do a Performance Report
The covers the salary, travel and incidental costs of employing the NFO. The
Police continue to very kindly cover the cost of an office and associated
expenses for the NFO. In addition to the general administrative tasks that the
NFO undertakes, he also maintains liaison with a number of associated
organisations such as Mountain Safety Council and Federated Mountain
Clubs; as well as attending meetings of the Committee and a number of
Subcommittee, Regional meetings, Award presentations, District SAREX’s,
training courses and Regional seminars.
A number of plaques have been purchased for either presentation by the
Committee or purchase by a SAR Organisation for them to make a
presentation
As suitable items for the NZLSAR library are brought to the NFO’s attention
they are acquired for the library. These items are available for members to
borrow. A list of the publications available appears in this report.
This is a Subcommittee of one person.
The Subcommittee has no
membership structure and has held no meetings. The Chairman of this
Subcommittee maintains a watching brief on aviation for NZLSAR. With air
support often an essential part of a SAR operation, consideration needs to
given to how this Subcommittee should be structured to achieve.

4 Communication Subcommittee

$25,000

$14,510

$2,000

$808

5b to 5g Working Group – Vertical Rescue

$13,500

$14,198

5h Working Groups - Medical

$3,500

$2,037

$13,000

$9,625

$2,000

$3,821

5a Specialist Subcommittee

5i to 5l Working Groups - Dogs

5m to 5n Working Group – Swift Water

This Subcommittee has held two meetings during the year. Significant extra
funding was allocated to this Subcommittee this year for research into mapping
and GIS software, evaluation of a GPS training package and HF SelCall trail.
While work has started on all of these projects, there is still quite a bit more to
be done before final reports are published. The Chairman continues to provide
the Committee with regular reports.
The Specialist Subcommittee consists of a number of working groups with the
Chair of the Specialist Subcommittee maintaining an overview and an
encouraging hand to the work of these groups. This budget item is to allow
the Chair to travel to meetings, courses, etc.
The Back Country Technical Rescue Standards (BTRS) have been developed
and introduced. Additional money was allocated this year for training courses,
to introduce and explain the BTRS to be run around the country. Five of these
courses have been held. The ACR Team Review has been put on hold until
these standards have been promulgated as have the ACR exercise, which was
held every 3 years. ACR equipment is funded separately by the Police directly
to the ACR Teams.
This working group, at the culmination of two years work, has developed and
presented Standards for Medical Advisers, Standards for Nominated Field First
Aider, an Audit document for Nominated Field First Aiders and the course
outline and content for a SAR specific First Aid course.
The majority of this funding is for the NZLSAR SAR Search dog and handler
assessment courses. Some funding is also given to the South Island
avalanche search dog course. Further funding was allocated during the year
to get more dogs and handlers qualified. There are now 17 volunteer dogs
holding operational status throughout the country.
This is a relatively new working group that is assessing the need and
resources available for swift water rescue in NZ. Funding was also provided
for a practical seminar in the West Coast.
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6a to 6i Training Subcommittee

$25,000

$4,652

MLSO Course

$12,000

$12,303

Initial Response Course

$12,000

$3,821

CIMS Courses
7a Underground Subcommittee

$10,000
$500

$10,330
$495

7b National Cave SAREX

$Nil

Nil

$10,000

$10,000

$7,000

$4,680

for $7,000

$3,246

8 SAR Research

9a Regional Seminars

9b Administrative
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Support

The Training Subcommittee has met on two occasions.
♦ No Adviser Standards Workshops have been held as there is a review
underway of the Advisers role. This has been brought about by; (i) the
implementation of the CIMS model for SAR operations and (ii) that the
Adviser Standards are now over five years old and, in line with NZLSAR’s
policy on standards, are due for review.
♦ There has been no demand for Field Controller Workshops.
♦ Work is proceeding on the Training Modules for Trainers. Any major
expenditure will come from the Publicity Fund.
♦ The trail Lost Person Behaviour course is on hold while it is being
reviewed. It is most likely to become a one-day course with more
emphasis on Person Profiling.
Two five-day MLSO courses were held at the Police College in August 2002.
These are attended jointly by volunteers and Police with nine volunteers on
each course.
It took some time to obtain the training material and course books from USA.
As a result only one course has been held. A significant proportion of this
expense was to cover the cost of the instruction aids and royalties on the
course workbooks.
Five courses were held during the year
A Subcommittee of four people has been formed and has met once. Minutes
have been kept of that meeting.
These are held every three years and the next major deep cave SAREX is due
to be held in early 2004.
Another $10,000 was transferred to this fund. The purpose of these
allocations is to build up a fund as seed money for research projects. NZLSAR
was offered the chance to participate in a research project a number of years
ago. However, we found it difficult to obtain funding, as NZLSAR could not
provide a seed fund for the project. The Committee decided that an amount
should be set aside each year to build up a suitable fund for any research
projects that made be required in the future. The fund now stands at $35,000
Two Regions held Regional Seminars during the year. Regions were also able
to apply to have this funding used to assist members from their Region to
attend the NZLSAR Conference.
Regions are offered two sums; $500 to assist with administration of their

Regional Committees

9c Seminar
for
Administrators
10a Regional Training Grants
IMAN Program

Publication Fund

Regional Nil

Nil

$71,000
Nil

$51,428
$4,000

Nil

$5,000

Regional Committee and $500 to assist with travel for the Regional
Representative and/or Deputy Regional Representative and/or Chair of their
Regional Committee. Regions are required to submit an annual financial
statement to NZLSAR to qualify for these grants.
These seminars are held on a two yearly rotation and the next one is due in
the 2003/2004 financial year.
Twenty seven EML/SARINZ courses were held but
Taupo SAR through Dave Comber have developed a very good computer
program for assisting in the management of SAR operations. The program in
written in Microsoft Access and does not network very well. With the
development of good mapping programs, it becomes more important to be
able to link a number of computers together with the same database during an
operation. NZLSAR agreed to provide some funding to rewrite the program on
a database that can be networked across a number of computers.
NZLSAR maintains this fund so that there is always money available to pay the
cost of printing any publications that NZLSAR produces from time to time.
This fund is topped up from time to time and with the revised Field Guide, the
rewrite of the Alpine Rescue Techniques Manual in the next year, the
Committee decided that a further top up was necessary.
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NZLSAR Award
In the last year the NZLSAR Committee was pleased to approve the NZLSAR Award to the
following people.
Graham Thorp
Mark Patterson
Christopher Sharp
Russell Watson
Dave Brewer

17 August 2002
16 November 2002
16 November 2002
16 November 2002
16 November 2002

Roscoe Tait
Chairman NZLSAR

Publications
NZLSAR has and continues to provide the following publications.
•

Memorandum of Understanding between NZLSAR and NZ Police Department

•

Travel Policy

•

NZLSAR News

•

Standards
Advisers Standards Non Operational and Operational Roles. Published 1995
Field Controllers Non Operational and Operational Roles. Published 1997
Patient Care. Published 1999
Rescue Controller. Published 1999
Search and Rescue Dog Teams. Published 2001
Backcountry Technical Rescue. Published 2002
Communications Unit Leaders Non Operational and Operational Roles. Published 2003
Guidelines for the Nominated Field First Aider as per the Patient Care Standard
(including individual skills assessment sheet). Published 2003
Casualty Assessment Form for operational field use. Published 2003
Medical Adviser Standard. Published 2003
Patient Care Standard Audit Document. Published 2003

•
•

Field Guide. Second printing 1999
Workbook

•

Communications in the Outdoors pamphlet (joint with MSC)

•
•

Regional Secretaries Compendium
Regional Representatives Compendium

•

Policy Statements
Health and Safety Policy
Rehabilitation Policy

•

Mission Statement Published 2002
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It also provides free upon request Advisers ID cards, organisation ID cards, certificates of
attendance and appreciation, NZLSAR explanatory pamphlet and a set of display boards for use
and return.

Library
A number of books, manual, and a CD have been purchased for the library over the past year.
Usage has been modest but the numbers who have taken advantage of this resource is increasing.
Overall there is much more potential for this resource to be used and as last year the library list is
included.
John P Tristram
National Field Officer

NZLSAR/Police Library

101 Great Tramps in NZ
ABC of Avalanche Safety
Advanced Search and Rescue
Alpine Rescue Techniques
Avalanche Accident in New Zealand (History)
Avalanche Awareness (Video)
Avalanche handbook
Avalanche safety for skiers and climbers
Basic Ground SAR in Canada - Home study guide
Becoming Track Aware (VIDEO)
British Columbia SAR Review 2000
Canadian SAR New Initiatives Fund
Classic NZ Mountain Bike Rides
Commission of Inquiry into Cave Creek
Cycling NZ
Dogs - Search and Rescue Dogs Training Methods
First Aid Manual: Emergency procedures
Fundamentals of Mantracking
Fundamentals of Mantracking
Grid Search Techniques
Grid Search Techniques
Incident Command System Study Course
Info Video on changes to Mapping
Intro to Land SAR Probabilities
It was just a tramp in the bush
Land Search Operations - Handbook
Land Search Operations - Handbook
Lost Person Behaviour
Lost Person Behaviour
Managaing The Lost Person Incident
Managing Land Search Operations - Handbook
National SAR Manual
New Zealand Land search and rescue guide
NZ Guidelines for Avalanche Observations
NZ Guidelines for Avalanche Observations
On Rope - North American Vertical Rope
techniques
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PICKERING & SMITH
LaCHAPELLE Edward
NASAR
BOOGIE Don
IRWIN MCQEEN OWENS
Mountain Safety Council
McCLUNG David
DAFFERN Tony
MERRY Wayne
UNIVERSAL TRACKING SERVICES
BC
Canadian SAR Secretariat
KENNETT Paul
Department Internal Affairs
Lonely Planet
American Rescue Dog Associaiton
Red Cross
TAYLOR AB
TAYLOR AB
SYROTUCK William
SYROTUCK William
FEMA
LINZ
SYROTUCK William
Mountain Safety Council (VIDEO)
Emergency Management Australia
Emergency Management Australia
SYROTUCK William
SYROTUCK William
NASAR
STOFFELL Skip
Australia
CURL Roger
Mountain Safety Council
Mountain Safety Council
PADGETT & SMITH

Orienteering, a way of learning navigation
Outdoor First Aid
Point Last Seen - Dog Tracking Story
Probability of Detection (POD)
Ready! The Training of the SAR Dog
Risk Management in Oudoor Activities
River Rescue - Manual for whitewater safety
SAR Disc 2003
SAR Guide to Tracking
Scent and the scenting dog
Search is An Emergency - a Text
Search is an Emergency - Handbook
Search is an Emergency - Handbook
Search Management for the Initial Response IC
Search Management Training Kit (2 sets)
Sixty Short North Island Walks
Snow Sense, evaluating avalanche hazard
Sound Sweep
Standards for SAR Tech & Crew Leader
Stress, managing after traumatic incidents
Swiftwater Rescue Field Guide
Tactical Training Options - Guide for police trackers
Tracking, a blueprint for learning how
Trampers Guide to NZ National Parks
Tramping in the South Island Arthurs Pass to Mt
Cook
Tramping in the South Island Nelson to Arthurs
Pass
Travelling Well - Guide to safe and healthy travel
Water Rescue, Basic Skills for responders
Wilderness Search and Rescue
Search and Rescue Manual - Victorian Bush
Walkers
Standard Operating Procedures
Map Reading and Navigation
SFRITO Registered Assessors Guide
The Search and Rescue System

Mountain Safety Council
Mountain Safety Council
NYALA Hannah
PERKINS Dave
BULANDA Susan
Mountain Safety Council
BECHEL Les
NASAR
CARSS Bob
SYROTUCK William
STOFFELL Skip
STOFFELL Skip
STOFFELL Skip
Emergency Response Institute International
Spectra Communications
PICKERING Mark
FREDSTON Jill
COLWELL Martin
NASAR
TUNNECLIFFE Micheal
RAY Slim
SCOTT-DONELAN David
KEARNEY Jack
BURTON & ATKINSON
BRABYN Sven
BRABYN Sven
MILLS Dr Debroah
SMITH David
SETNICKA Tim
Victorian Walking Clubs
Kananaskis County
Emergency Management Australia
SFRITO
Queensland Police Department

51

Affiliated SAR Organisations
Region One
Organisation

Team Member
Team Leaders

Incident
Management
Team Members

Base personnel

Total

54

Auckland FIRST,
Search Dog Unit,
Line Rescue Team.
Northland
Far North

36
18
108

Total

Region Two
Organisation
Hamilton
Taupo/Tokoroa
Tauranga
Thames
Turangi
Waihi

Region Six
Organisation
Pegasus
Oxford
Hurunui Hanmer
Methven
Ellesmere/Rakaia
Alpine Cliff
Rescue
South Canterbury

Team Member Incident Management
Base
Team Leaders Team Members
personnel
17
3
68
10
20
4
40
10
62
7
20
2

Team Member
Team Leaders
63
25
42
31
30

Incident Management
Team Members
3
4
6
2
2

Total
5
3
4
6
10
3
Total

Base personnel

Total

1
2
4
3

67
31
52
36
32
63

Total
Region Seven
Organisation
Balclutha
Dunedin
Gore
Invercargill
Milton
Oamaru
Owaka
Stewart Island
Te Anau
Tokanui/Waikawa
Wakatipu
Wanaka

Team Member
Team Leaders
59
80
30
40
30
60
63
25
40
50
65
12

Incident Management
Team Members
5
10
7
10
1
2
4
5
6
6
10
5

Base personnel
12
6
7
6
2
6
5
5
12
5
Total

52

25
81
28
56
79
25
294

47
328

Total
76
96
44
56
31
70
73
53
51
68
75
22
715
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